AOHUMQIO

[MTOAAEPXKA COTPY AHMKOB
[MTPN OTMEHE KAPAHTVHA

BOCCTAHOBAEHWE Q,A,EKBATHOI;I
[MCUXOAOT MYECKOWM OBCTAHOBKIN B OONCE




630 000

O
NOHUMQIO
COMPYQHUKOB KOMNAOHUU-KAUEHMOB

uMerom gocmyn v MemogoAozus pO60mbl pO3pO6OI’T\9HO
u cepmuduuupoBaHa Accouuauued
NoHUMOaloW,eU ncuxomepanuu

CobcmBeHHOA mexHOAO2UYecKas
NAOMGOPMA U MOBUABHOE NPUAOXKEHUE
YAeH Begyuwux MexXQyHQPOQHbIX

KOMNAHUU - KAUEHMOB NPOPECCUOHOAbHbLIX accouuauul
U NaAamM

INTERNATI()N'\L

kX American
: f * Chamber of
5e l Commerce in
. ASbOCIATION * Russia
cneuyuaAuCcma PA3HbLIX
aKCNepmMHbIx obAacmel




22 000 ek MARS

KOHCYyAbmMayul NpoBOQUMCSH B 20Q PaMGAep/ Heinekeﬁ
B

4 8 5 T.W'KU.TEB pwe

cpegHAd OUEeHKQ

KOHCYAbMAUUU U3 S ite lla .

Valmet >

78% m D ¥

UHQEKC AOAAbHOCMU

OZON




[MPOI PAMMA NMOAAEPXKW
COTPYAHMKOB

YkpenaeHUe obu,ez20 39g0pOBbS U BAQ20N0AYYUS
COMPYQHUKOB 30 CYeEM NPEQOCMOBAEHUS
KBOAUDUUUPOBOHHOU hOMOWU B peweHuUU

UX NOBCEQHEBHbLIX NPOBAEM

v’ [lcuxoAoz2uYecKkas NOgQepPXKa

v FOpuguueckuU accucmaHc

v/ JKChepmu3a NO AUYHbLIM PUHAHCOM

v KoHCcyAbmauuu No 3gopoBOMY 060Q3Y U3HU

v O6pa3oBameAbHble Meponpuamus B chepe
6AQ20N0AYyYUS

ADHUAMQIO




[MTPOIPAMMA NMOAAEPXKI

COTPYAHUNKOB

D npocmoe mexHOAO2UYHOE peWEeHUE, QAS —
QOCMYyNQ HyXXeH MOALKO UHMepHem EET—

D npu omcymcmBUU MEXHUYECKUX
BO3MOXHOCMeU/uHmepHemMa cneyuaAucm IR
cBakemcs NoO meAedOoHy

D BbI6OP cheyuoaAucmMa NO KBaAudukauuu/
akcnepmu3se / OUEeHKOM U OM3blBOM

D BbI6Op YQOHHO20 BPEMEHU QASS KOHCYAbMAUUU
(BKAIOUQA HepaboUyee BpeMS, BbIXOQHbIe U
NEQ3QHUYHbIE QHU)

D BbI6op popMamMa KOHCYAbMAUUU: BUQEOCBA3L/
meAedOoHHbIU 3BOHOK / yam

AOHUMQIO



N3MEHEHWE MCMNMOAB3OBAHUNA
[MPOIPAMM

pa3a
cpegHee 20goBOE . pocm obpaweHuUl 30
UCNOAB3OBAHUE NOO2OAMMbI BU o NCUxoAo02uU4Yeckol NoggePKKoU

NPU BHEQPEHUU KOMNAEKCHbIX NPO2PAMM
HQO HQYOABHOM aMaNe NPEeBAAUPYOM pa3a

30NPOCHLI K KDPUCMOM Y
pocm ob6pauweHuUl 30

B KOHCYyAbmMmauudaMu No CI)UHOHCOM

QOASl NCUXOAO2UYECKUX KOHCYAbmauuU
6AUXKe K cepeguHe gelicmBuUS NPO2PAMMb
Bcezga 6bonee S0%

CHUXeHue obpauweHUU 30 opUQUYECKUMU
5 KOHCYAbMAUUAMU (HE OKO3bIBOEM KOHCYAbMAUUU
D OQO0AA KOHCYAbMAUUU NO AUYMHbBIM NO MPYyQOBOMY npOBy)’ HO POCM QOAU

$uHOHCcaM Bceaga okono 10% ob6pauweHUd NO MeMe 3auumbl NPOB
nompebumenel (omMeHa aBUQCOOBUEHUS)

*QAS KOAAEKMUBQ, YUCAEHHOCMbIO HECKOABKO Mbicsay. Yem
HUXe YUCAEHHOCMb, MeM BblWue UCNOAb30BAHUE, U, Haobopom

PedepeHc: Ha pa3BUMBbIX PLIHKAX 3KOHOMUYECKU addekmuBHbLIU
YPOBEHb UCNOAb30BaHUSA: 4-5%




TOIl-5 meMomuk o6pauweHus 3a
NCUXOAO2U4YeCKOoU NOQgQepPKKoU™

Y10y cemeliHble omHoweHuUs

15% NnapmMHepCKUe omHoweHuUd

12% caMono3HaHue/
AUYHOE pa3BUMUE

8% QemcKo-pogumeAbckue
° omHoweHus

6% MPEBOXHble
°© paccmpolcmaa

*Becb nopmdeab NMOHVMMAKD go BBegeHUS 02paHUMUMEABHbIX MepP

«BOAN» COTPYAHNMKOB

pI0) /3l cemeliHble omHoweHusn

I NopmHepcKue omHoweHUs
(MX)

11% caMono3HaHue/
AUYHOE pa3BUMuUE

gemcKo-pogumeAbckue
omHoweHus

9%

MPEeBOXHble
paccmpolcmaa

8%

Ha poHe obuwel MPEBOXXHOCMU OCHOBHbIE BOAHYIOWUE
Atogel Bonpockl He MeHsAtomMca, HO obocmpsatomces -
NOBbIWEHUE CNPOCA U YaCMOMbl UCNOAL30BAHUS



TPEHADbI B 3AMNPOCAX COTPYAHUKOB HA NMCNXOAOT MYECKYHO MNOAAEPXKY

MapmM QnpeAb Mad UOHb UIOAb aBz2ycm

NOBblIWEHHQS cemMeUHble
MPEEBOXHOCMb omHoweHusa u
B UEAOM caMousoAauus

genpeccuBHble SMOUUOHOAbHOE
cocmodHuA BblcOpQOHUE

AUYHQSA paboma u nepexuBoHuUe NoBblWEeHUe
appekmuBHOCMb POQUMEeAbLCMBO ympaombil MPEBOXXHOCMU
B pabome NPU COMOU30AAUUU (2opeBaHUE) (BbIxOQ B 0duc)

Co CMOPOHbI po6omogome/\e0: pPOoCMm CNPOCAa HAO UHCI)OpMOU,UOHHO-npOCBemume/\bCKue Meponpudamu4d
(Be6UHOpr, NOOKMUKYMbl, MOcmep-K/\OCCbI), OHAQUH Nncuxomepanesmu4yeckue 2pynnol



CTPAXWN / CAOXHOCTN / COMHEHNA
COTPYAHWKOB MNP BO3BPALLEHNI
B OoNC*

YL ESPOSMHOCMb 30pQXEHUS NPU NOe3gKaX
S Ha obwecmBeHHOM mMpaHchopme

o BepoamHOCMb
266 30paXeHud B OCI)UCG

BepoamHoOCmMmb

20% BELIINELIVE
B UEAOM

Heo6xogQuUMoCMb HOCUMb
Macky 8 yacos

6%

0%

omcymcmBuUe BO3MOXXHOCMU
UCNOABL30BAHUSA AeCMHUUbI (MOALKO AUdm)

- HeobxoguMoCMb NepecmMPAUBAMbLCS HO PaboYul PEXUM
(pQHHUU Nogbem)

- omcymcmBuUE BO3MOXHOCMU pa3MeweHUs pebeHKa B
QemckoM cagy

- 6083Hb MAKEAD20 MeyeHUSa 60/\e3HU, €CAU 30P0QXYCb

- COMHEHUS B BO3MOXHOCMSAX 06ecneyeHuUs ypOBHS
ge3uHbekyuu B oduce

*pesyAbmamebl ONPOCca compygHUKOB. KOMNaHUS GUHAHCOBO20 cekmopaQ,
YucAeHHoCcMb koArekmuBa 211 yearoBek. B onpoce npuHsiau yyacmue
103 compygHuka (50%)




YCAOBUNATOTOBHOCTWN/
KOM®OPTHOI' O BO3BPALLEHWA
B OoNC*

31% nocmeneHHbIU BbIBOQ, CMEHHbIU
Sl 2paduk oduc / ygaaeHka

15% MOALKO NPU YCAOBUU

(- 30BepweHuUa snugeMuu

12% NPUMEHeHUEe BCeX COHUMAPHbIX
° HOPM, Bbigaya CN3

10% peayAapHOe mecmupoBaHuUe
© COMPYQHUKOB Ha BUPYC/aHMUMeAQ

6%

6ecnaamHbIl mpaHchep
go oduca

BO3MOXHOCMb NAPKOBKU HQ Meppumopuu 6usHec-
ueHmpa

BO306HOBAEHUE pabombl cMoAoBOU
OMMeHa COHUMAPHbLIX 02paHuUYeHUU / HOwWeHUs MQCOK

opaaHuU3auua 2paduKka Pabombl NPU BO3MOXHOCMU
NOe3goK Ha 06ULeCMBEHHOM MPAHCNOPME He B 4QC NUK

nepeBecmuU YaCmMb COMPYQHUKOB HQ NOCMOSAHHYIO
YQQAeHHyto pabomy

nocAe pa3pabomku BOKUUHbLI OM KOPOHABUPYCQ
noBblweHue 3apabomHoU NAGMbI

*pesyAbmambl ONPOca compygHUKoB. KOMNaHUS GUHOHCOBO20 cekmopaQ,
YucAeHHoCMb KoArekmuBa 211 yearoBek. B onpoce npuHsiAu yyacmue
103 compygHuka (50%)



LIFEHACK: BOCCTAHOBAEHME AAEKBATHOWM MNCUXOAOTMYECKOU
OBCTAHOBKW B OONCE

PYKOBOAWTEAIO - B nepByto ouepegb, 3aHSIMbCH CBOUM
co6CcmMBEHHbBIM 3MOUUOHOABHbBIM cocmosaHueM. PykoBogumenau
OAUUEMBOPSAIOM NPOUCXOQAWEee B KOMNAHUU, NO3MOMY UX
HEPBO3HOCMb U HONPSYKEHUE QOBOALHO HbICMPO CHUMbBIBAOMCS
COMPYQHUKQMU.

EcAu Bbl caMu ucnbimbiBaeme 6ecnokolcmBo, BCNOMHUME
NPEQBUAO:

FAKE IT TILL YOU MAKE IT

BAXXHO He cmaHOBUMbBbCSA QONOAHUMEABHbBIM
UCMOYHUKOM CMPEeCcCa gAst KOMOHQbI

ADHUAMQIO




LIFEHACK: BOCCTAHOBAEHME AAEKBATHOWM MNCUXOAOTMYECKOU
OBCTAHOBKW B OONCE

["AaBHbLIU pakmop GecnokolUcmBa Atogeli — 3mo HeoNpegeAeHHOCMb.

Y COMPYQHUKOB QOAXHO 6biMmb YemKoe NOHUMOHUe maoz2o, “Mmo
NnPouUucCXogum B KOMNAHUU. Co6epume KOAAEKMUB U 0PQCCKOXume

@) gOAbHeLjLUUX waz2ox, NAOGHOX U O MOM, KOK Bbl BCe€ BMeCcme 6y9eme
uXx peaAusoBbiBOMb.

ADHUAMQIO




LIFEHACK: BOCCTAHOBAEHME AAEKBATHOWM MNCUXOAOTMYECKOU
OBCTAHOBKW B OONCE

Ymo kacaemcs Npou3BoOgUMEABHOCMU MPEYQQ, HOQO NOMHUMb gBE BewU:
v\ BCe 3mo BpeMs Alogu pabomMOAU, O HE OMQbIXAAU
v/ U 3a4yacmyto, pabomamb goMa 66IAO HEYQOBHO

AAS MHO2UX BO3MOXHOCMb 30HOBO OKYHYMbCS B pa60Uyto 06CMAHOBKY

U OKPY)KeHUe cmaHem 2A0MKOM CBexez20 Bo3gyxa. [AaBHOE, Umobubl
PYKOBOQUMEAb NOHUMQA, YMO HEe ChMoum CMoOmMPemMb HO3aQ U KONUPOBAMb
BCE NPOUECCHI.

TO, YTO BbIANO AO KAPAHTUHA, OCTAAOCBb AO KAPAHTUHA.
TO, YTO BbIANO HA KAPAHTUHE, OCTAAOCb HA KAPAHTUNHE.

CAaegyem 3aHOBO BbICMPOUMb NPOUECCHI U gamMb COMPYQHUKAM HEMHOZ20
BPEeMeHU Ha Mo, Ymobbl npulimu B cebs.

Atogu pa3BuUBAOMCS, KO2ga ecmb He6oAbWOU cMuMyAUpPyowuU
guckoMpopm, HO BOXHO, YMobBbl NAOHKO mpeboBaHUU He BblAQ Yepecuyp
30BblWEHQ.

ADHUAMQIO




AHMOH KywHep

OcHoBameAb U ['eHepaAbHbIU QUPEKMOP

+7 903 797 12 01
ak@ponimau.com




