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3HAKOMCTBO )
COOTHECEHME OKUJIAHUIA

1. O3By4dbTe BallM OXMaaHUA
OT CeEMUHapa: Ha Kakue
80r1POCkl OH xomeri bbl
rnosy4ums omeem, Ha Yem
aKueHmuposame 8HUMaHuUe




IEJIDb 00y4yeHHus M0 yIPaBJIEHUIO PUCKAMH

[ PaccmMoTpeTb OCHOBHbIE KOMHOHeHm
adpdpekTmBHOM CYP; doyHKUMOHanN B

cucteme ynpasreHusi puckamu ot C
no oreetcTtBeHHoro 3a CYP, Buasil,
dOopMbl U HA3HAYEHUE OTYETHOCTM,

2. Onpenenutb Kputepuu
9 PEKTUBHOCTU N TOYKN KOHTPOISA
ana komnoHeHToB CYP;

3. OrtpabotaTb TEXHOMOMMU PUCK-
OPUEHTUPOBAHHOIO NPUHATUSA
peLlueHumn

PE3YJIbTAT: K /

MonyyeHue 3HAHMMU M MPAKTUKM NMPUMEHEeHMUS Mo KaXpaomy
KOMMOHEeHTY KCYP, oueHkm 3dhdheKTMBHOCTM KaxKpgoro
KOMMOHEHTa 4 BCEM CUCTEeMbl. BoamoxxHoctTM pnsa
npumeHeHua KCYP B pabore [@NeHepanbHOro paupexkrtopa,
pyKoBoautTeneu hbYHKUMOHANbHbIX HanpaeBneHUMn.
AprymeHTauma akumMoHepam Ha OCHoOBe pwc:|<-Me|-|e.;p|<Mel-rra.5




Bbicka3biBaHMe ogHOro Ton MeHeoXepa

e «5 Obl XOTEN OCTaHOBUTL NOOOro MeHeaKepa B
Kopuaope 1 yooCcTOBEPUTLCHA CNPOCUB: 3a Kakme
puckn Bbl HeceTe oTBeTCTBEHHOCTL? W Kak Bbl
NMU yripaBnseTe?»

e Kaxxabim gomkeH ObiTb BOBMNEYEH.



Pexomenmanuu Kogexca KopnmoparuBHoro
ynpaBJeHUS

Cosemom dupekmopoe obuiecmea O0/mKkHbI bbimb ornpeodesnieHbl MPUHYUMNbI U Noo-
X00bl K Op2aHu3ayuu_cucmembl_yrpasrieHusi puckamu U 8HYymMpeHHe20 KOHMPOJIs 8
obwecmee.

UcnonHumenbHble op2aHbl obwecmea O0o/mKkHbI obecneyueamb co30aHue U
noddepxxaHue hyHKUUOHUPosaHuUsi aghghekmueHOU cucmeMbl yripasrieHusi puckamu u
8HYMpeHHe20 KOHMporsis 8 obuwecmee.

Cucmema ynpaesieHUsi puckamu U 6HyYmMpeHHe20 KOHmMpoJiss 8 obuwecmee OOsKHa
obecrnieyusamb 06 beKMUBHOE, crnpaseodsIusoe U sicHoe rpedcmassieHue 0 meKyuem
COCMosiHUU U nepcrnekmueax obuwecmea, uUes1ocCmHOCMb U [po3pavyHOCMb
omyemHocmu obwecmea, pa3yMHOCMb U M[pUemMseMoCmb MPUHUMaeMbIX
obwecmeomM PUCKOS.

Cosemy dupekmopoe obuiecmsea pekomeHOyemcss npuHumMamb Heobxodumbie U
docmamoYyHble Mepbl 07511 moz2o, Ymobbl ybedumbcs, 4Ymo delucmeyrowas 8 obwecmese
cucmemMa ynpaesieHusi puckamMu U BHYMpeHHe20 KOHMPOJiss coomeemcmeyem
orpedesieHHbIM cO8eMOM OUPEKMOPO8 NMpUHYyuUnamMm u nodxodamM K ee opaaHusauuu u
aghgpekmueHO ¢hyHKYUOHUpPYyem.




COSO ERM wmim 1SO 31000

COSO ERM 1ISO 31000

CtpaHa n CLUA, KoMnUTET CNOHCOPCKNX MexayHaponHas
opraHmsauud opraHmnsdauun Komuccun Tpeasea  OpraHunsauyms rno
pa3paboTku (COSO) coBmecTHO ¢ Pwc CraHpgaptusauum (1SO),
TexHnyeckoe 6opo
[Mpodunb AyaonTopbl, byxrantepel, JKcnepTbl B obractu
pa3paboTynkoB doMHaHCOBbIE 3KCMEPTHI, cTaHOoapTu3auum,
NPaKTUKYIOLLINE PUCK-MEHEMKEPLI  MPAKTUKYHOLLINE PUCK-
MEHeXepbl
Obs3atenbHocTb 0OO0sizatenbHOo ansa AO, akuuu PekomeHpaTesnbHbIN
NPUMeHeHuns KOTOPbIX KOTUPYIOTCA Ha Hblo-  xapakTep

WUopkckoi hboHaoBOM Grpxe,
TpeboBaHue akta SOX 404
(3akoH CapbenHca-Okcnn)

[MpocToTa bonbwon o6bem nHopmaumnm JTakoHwnyeH (okono 30
NCMNOSNHEHUS (6onee 200 cTp.), HAaNU4ne CTp.)
NPaKTUYECKUX MPUMEpPOB

OcHoBa moaenu Mogaenb KoHTpons U koMnnaeHca Mopgenb ynpaBrneHust
npoLeccamm



Iponeccsr B COSO ERM m 1SO 31000

COSO ERM 2004 . ISO 31000 2009 .
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s B cTaHpapTax OTCYTCTBYHOT Kakue-rimbo nportmBopeynsi B 4acTM NOHUMAHUA PUCKA,
NPOLEecCOB PUCK-MEHeMXMEeHTa, MUX YBA3KW C UefiisMM U OpraHn3aunoHHOM
CTPYKTYPOWU KOMMaHUM.

% lNonoxeHusi cTaHAAPTOB AOMONHAKT APYr Apyra.




HoBble TEHACHIIUH B IPAKTUKE YNPaBJIEeHUA
pUCKAMH
COSO ERM 2017:

1. HoBaa cTpykKTypa 2. AKUEHT Ha WHTerpaumm
KOHLEeNTyanbHbIX OCHOB: 5 YyNpaeneHnua pUCKaMun c
KOMNOHeHToB W 20 NpUHLUMNOB, npoueccaMmn CTpaTernyeckKoro
NOKPbIBaAKWMWX MNPOLEecCh MIaHUPoOBaHMA W yNpaeneHns
cTpaTerMyeckoro nnaHMpoBaHma M 3(pPeKTMBHOCTBIO NpeanpUATHI.
ynpaenenms 3(@eKTMBHOCTbIO

opraHvsaumn.

3. bonbwe 3HaueHMA NpuaaseTca 4. YueT Bo3pacTawuen ponu
KOpNnopaTUBHOMY YMPaBneHu M ‘@' TEXHONOMMA B Npoueccax
KyNbType. yNnpaeneHua pyCcKaMmm.

ISO 31000 2018:

=  OpveHTauus Ha NUOEepPCTBE CO CTOPOHbI BbICLLErO PYKOBOACTBA, KOTOPOE AOMKHO
obecneynTb MHTErpaLnio ynpaBneHust puckamm

»  AKLUEHTUPOBaHWEe BHUMaHUS Ha UTEPaTMBHOM XapakTepe yrnpaBneHus puckamm

*  YNpolleHe coaepXXaHus C akLEHTOM Ha noaaepXxaHue Moaenn oTKpbITOM CUCTEMBI



KoMIOHEHTBI CUCTEMBbI YIIPABJIEHUSI PUCKAMH

COSO ERM:

Ynpaeneuwe
M KYNbTYpa

1. OcylWecTBNEHHE
COBSTOM AMPEKTOPOBE
HagzopHoH GyHKLMH
3a yrpaenedMeM
PMCKEMH

2. CozgaHue
onepauHoHHBL

CTPYKETYD

3. Onpegsnenue
WenaeMoi KyneTyDs

4. NeMoHCTpauUMs
NpHBEDHEHHOCTH
OCHOBHEIM LEHHOCTAM

5. MpHBREYEHKE,
pa3BHTHE W YOSpPHaHHE
KEANMBMUMPOBAHHBEX
CMEUHANMCTOR

CTpaTerva
M NOCTAHOBKA
Lenei

&, AHaNW3 YCNOBWH BeOsHWA

OeATeNneHOCTH

7. OnpegsneHve pUCK-
anneTvTa

8. OueHKa CTPaTErMYECKHX
anLTepHaTHE

9. @opHMynMpoBKa BM3Hec-
Leneid

I deKTHBHOCTE
AeATENbHOCTH

10.BoIABNEHKWE PUCKOE
11.0UueHKa BNMAHWA DHUCKOB
12.MNpUopHTH3aLUMA PHCKDEB
13.PearvpoBaHMe Ha PHCK

14.KoMnneKcHel B3rnag Ha
PHMCKM

MoOHWUTOPWHI
M BHegpeHW:a
H3MeHeHWIA

15.0USHKa CYLIeCTBEHHBIY
HIMEHEHHHA

16.AH2NHZ DMCKOE M
aipderkTMBHOCTH
JeATENEHOCTH

17.MoBbILEHKE
sipdbekTMBHOCTH
CHMCTEMbI ¥IIPaBNSHKA
PHCKIMHK

HMudopmMauma,
KOMMYHHHKA Ll MA
H OTYETHOCTh

18.Mcnonk3oBaH1e
HHEODMALUMH M
TEXHONOIMA

19, PacnpocTpaHe v
MHDOPMALMH O DHMCKAX

20.0TYeTHOCTE O PUCKAX,
HOpNopaTHEHOR
KyNeTYpe W
sdbeKTMBHOCTH
N2 ATENBHOCTH

15



AHAJIN3 U IPOTHO3UPOBAHNE PUCKOB:

IIPUHATHE PCIICHUA O )]aﬂbHeﬁmHX HeﬁCTBHﬂX C YY€TOM BO3MO’KHBIX PUCKOB

Bbl 3aHMMaeTe OTBETCTBEHHYKO OOJTXKHOCTb, Y Bac 6onblioe konnyecTtBo 3agad, KOTOpble
Tpe6yr0T obsi3aTenbHOro NPUCYTCTBUA Ha pa6oqu MecTe, CJ1 U SHEPTNN

Bawa uenb — coxpaHUTb 340p0OBbe, CUSbl U 3Hepruto And agpcgeKkTMBHOro
BbINMONTHEHUS NOCTaBMeHHbIX 3ag4ay4

Cobupasicb yTpom Ha paboTy, Bbl aHanusnpyeTe BO3MOXHble COObITUSI, KOTOPbIE MOryT
NOBNUATb Ha AoCTWkeHne Baluen uenu, ans atoro Bbl 06s13aTenbHO cryllaeTe NpPOrHo3
noroabl

I'IporHos noroabl. NepemMeHHad 06na4YHOCTb, BO3MOXHb! NPOJINBHbIE O0XOUN

Kak Bbl noctynurte?

Bawmn MbICnun (B 3aBUCMMOCTU OT Balliero BHyTpeHHEro puck-anneTuTa):

4 A 4 ™ ( )
C nporHo3om nyuwe He
...OfleHyCb KaK 06bIuHO, Aa WYTUTL... AOKAL OAWH He 3x, npuaeTcs B3AThL C
W 30HT TAXXENoBar... - ABOCb NPUXoAanT, HaBepHAKa U Cco6OoM 30HT, Ha BCAKUA
NPOHeceT 1 [oXAsA He BéTep noAHMMeTCs — cnyvai...
6yaert! OpeHychb A nyywe
norensiee u 30HT BO3bMy!
\ J . y,
L J




Peamm3zanus pucKkoB

= [lporHo3 noroaebl onpasgarncd, nowen goXab.
= Puck, KoTopbit MOXET NOBNMUATbL Ha Bawuuv uenun, peanusoBarncs

« Bosgencrteune pucka B 3aBUCUMOCTU OT NPeanpUHATLIX OeUCTBUN:

CnaceTtecb OT goXAas, HO n3-3a
BeTpa Oyaerte 4yyBCTBOBATb
anckomaopT

3amep3HMTe M NPOMOKHUTE OO0 HUTKU

ByneTe HacnaxaaTbea
ceroAHALHUM yTpom!




IHociiencTBUS BO3ACHCTBUA PUCKA

Kakoe Bo3gencTtBme pMCcK oKa3san Ha goctmxxeHue Bawen uenun?

[TomMHUTE, YTO Bawa uenb — COXpaHUTbL 340POBbLE, CUSbl U IHEPruUKo Ans
3 peKTUBHOIro BbINONMTHEHUSA NOCTaBNEeHHbIX 3aaay

NocnegcTtene
(MokasaTenb BANSHUA pucka)
— npocTyaa, HegomoraHve

NocnenctBue
(MokasaTenb BAUAHUS pucKka)—
curnbHasi 6onesHb

Bbl NOnHbLI cmvn u QHEPIrnn, BOOXHOBIIAETE SHTY3Na3MOM
Konner Ha peweHune nocrtaBrieHHbIX 3a0ad...



JenoBasa urpa!

YTO ABNAieTCA pUCKOM?
YTO Takoe ynpaBneHue
puckammn?

YTO Takoe pUCK-OPUEHTUP
ayaunT
[lpakT4yeckoe 3aHATUE

Cnywartenu ¢oopMUpyrOT CBOE NOHATHE
PUCK n YINPABJIEHUE PUCKAMWU




OnpenejieHue MOHATHA KPUCK

PUCK -a10

HeonpeaesrieHHoe
coObITMe nnu
ycrnosue

[Tlponsongert c [MpuBener K

onpeaerieHHoun nocneacTBUAM
BEPOATHOCTbLIO




OnpenesieHue NOHATHA «yNIPaBJIeHUE
pPUCKAMMN»

B HACTOALUEE BPEMA:
KynbTypa, KOMMNeTeHLUUN U
NPaKTUKKU, UHTErPUPOBAaHHbIE C
MPOLECCOM ONpeaerneHns cTpaTernm u

PAHBLUIE:
KOMMJIEKC NPOoLEecCcoB U
AeNCTBUN, HanpaBneHHbIX Ha
BbISABNEHNE, OLEHKY, CHUXEHMNE,
MOHUTOPWHI N KOHTPOSb 3a
A0MYyCTUMbIM YPOBHEM PUCKOB

ynpassieHna 3a(pdPEKTUBHOCTLHO,
HaLlefleHHble Ha co3faHue,
COXpaHeHue 1 peanunsauuio

CTOUMOCTHU

v Tlo mepe HakonneHusi npodeccnMoHanbHbIM COOOLLECTBOM ONbITa U U3MEHEHUS

cpenbl beHKLIMOHI/IpOBaHVIFl opraHusauMﬁ NOHATUE PUCK-MeHeaXXMEeHTa
YTOYHSAETCA N paclunpsieTcs




AJITOPUTM IIpolecca ynpaBJjJeHUsI pUCKaAMH

1. MocTaHOBKA
uenen

2. BbisiBneHue

7. KoHTponb DMCKOB

OOCTUXEeHMUA Lenen,
KIMN3, KoHTponb
AONYyCTUMOro pucka

6. KoHTponb 3. OnpepeneHue
acddeKkTMBHOCTHU AONYyCTUMOro ypoBHSA
MeponpuaTun, Ko, pUcCKoB
KOHTPOJIb OCTaTOYHOrO
pucka

5. PaspaboTka 4. Onpepenexue
MeponpusTMn No npucyLiero ypoBHs
ynpaBreHuo puckamm pucKoB




Kommnonentbl ERM COSO: BHyTpeHHSsIA cpea

BHyTpeHHAA cpena

[NocTaHoBKa Lenen

OnpepeneHune cobbITuin

OueHka puckos

PearvpoBaHue Ha puck

CpencrBa KOHTpons

NHdopmauna n
KOMMYHUKaLUmn

MoHUTOPUHT

A 4

Dustocodus ynpapjieHUs pUCKAMU
Puck-annerur

YeCTHOCTDb M 3ITHYECKHE LIEHHOCTH

Ba:xHOCTh KOMIIETEHTHOCTH

Oprasu3annoHHasi CTPYKTypa

JenernpoBanue mMOJTHOMOYMII U OTBETCTBEHHOCTH
YupasjieHue 4eJ10BeYeCKMMH pecypcamMmu

JlokyMeHTBI (HaJIuYMe U IPUMEHEHHUe):

-Kojekc kopnoparuBHOM 3THKHU

-Kojekc kopropaTuBHOIO ynpaBJ/ieHUs
-IlosiuTHKHU ¥ IpoUeAyPHI B 00JIACTH YIIPABJICHUSA
PUCKAMHU U NIPOMBIILICHHON 0€30I1aCHOCTH




Onpenesenue 30061 ToJIEPAHTHOCTH M YPOBHS
Puck-annernta Komnmanum

Puck-anneTtut — 31O cTeneHb
pPUCKa, Ha KOTOPbIN roToBa
natn KomnaHuna ans
AOCTUXEHUA CTpaTern4eckux
Leneu

30Ha TONIepaHTHOCTU K PUCKY
— 30Ha YMEepPEeHHOro pucka, B
npepesriax KOTOpou HaxoaAUTCS
puckK-anneTuT

CoBet OupektopoB unu lNpaBneHme KomnaHum yctaHaBnuMBaroT
Tpeb6oBaHuA u yTBepxaarT Puck- annetut KomnaHuu

=

lNoapa3speneHne No ynpaBreHUIO0 pUckaMy NponM3BOAUT pacyeT
BEPXHEN U HMXKHEN rpaHuL, TonepaHTHocTn KomnaHum K puckam wm

9 noAaroTaBnMBaeT AJisl yTBEPXXAEHUSA BapuaHTbl YPOBHSA PUCK-
annetnta KomnaHun

A BepoATHOCTE

BepxHAA rpaHnLa ypoBHA
TONEPAHTHOCT KOMNAHWK

YpoBeHe PUCK-annetuTa
KomnaHun

HU¥HAA (paHlLa Y OBHA

TOMNEPaHTHOCTH KomnaHum

Ywepd



IlpuMepbl pHCK-aANNETUTA

«0» puUck-anneTuT K cCMepTerbHbIM Cny4asm
«0» pUck-anneTuT K HapyLLEHUSM PErynsiTopos

«10%» puck-anneTuT HEBLINOMHEHWIO NJlaHa Npo-
Ba

«3%» puUck-anneTuT K (-) onep npubbinu

«5%» pUCK-anneTuT K POCTY YNCINEHHOCTHU
nepcoHana




MocTpoeHne cueHapues pa3BUTUS PUCKOB

AJITOPUTM NMOCTPOCHUSA PUCKOBOIO CLICHAPUSA

ONPEAENEHUE LENN

BbIABNEHME NOCNEOLCTBUW, YTPOXAIOLWUX OOCTUXEHUIO LEENN

BbIABNEHME PUCKOBbLIX COBbITUA, BNUAIOWMX HA OOCTUXEHUE
LIEJIN

BbIABINEHUE ®AKTOPOB, CMNOCOBCTBYWOWMUX BO3HUKHOBEHUIO
PUCKOBbIX COBbITUN

NMOCTPOEHUE PUCKOBbLIX CLEHAPUEB, BKNIOYAIKOWUX SAKTOPHI,
COBbITUA N MOCNEACTBUA B CNEAYIOWEW NOCNEQOBATENIbHOCTU

[ Uens l
' 7N

PUCKOBOE

DAKTOP COBbITUE >

v

NOCNEACTBUE




LlenenonaranHue. KoMmnoHeHTbl cuctembl ynpasneHusa puckamm (KCYP)

KoMIIOHEHTBI CHCTEMBbI yupaB/JCHUA PUCKAMH

KoMmnoHeHTblI KCYP AnemeHTbl KCYP

BHyTpeHHAA cpena

NMocTaHoBKa uenen
CTtpaTtern4yeckue uenu

OnpepgeneHue cobbITUN
# TakTnuyeckue uenu
OueHKa pUCKOB I Puck-annetur
D,OﬂyCTI/IMbIﬁ YPOBEHb PUCKaA

PearnpoBaHune Ha puck I
CpencTtBa KOHTpons I

UHdopmauusa u
KOMMYHUKaLumn
MoOHUTOPUHT I




IIIATI 1.IIocTaHOBKA 11€JIA, B OTHOLIEHUM KOTOPOH
OyaeT mMpoM3BOAMTHCS BbISIBJIEHHE PUCKOB

S

Specific
(KOHKpeTHbIN)

Measurable
(UsmepumbIn)

Achievable
JocTnxnmbin

Relevant
(AKTyanbHbIN)

Time-bound
(OrpaHnyeHH
bl BO
BPeMEeHM)

ObbacHseTcd, YTO MMEHHO HEODXOAMMO
OOCTUrHYTb. Hanpumep, yBenmunTb YNCTYIO
npubbinb, obecneynTb NnaH NPonU3BOACTBa

ObbsICHAETCSA B YeM ByaeT namepsiTbCs
pesynerat. Hanpumep, B pyonax, TOHHaXx,
MeTpax

Ob6bAcHAETCS 3a CYET Yero nraHupyeTcs
OOCTUrHYTb Lienn. Y BO3MOXHO Nn eé
OOCTUrHYTb BoObLLE?

[1encTBnTENbLHO NN BbINOSIHEHUE AAHHOM
3aa4un No3BOSIUT AOCTUYb XXenaemown uenn?

OnpepneneHne BpeMeHHOro NPoOMeXyTKa Mo
OKOHYaHWIO KOTOPOro A0MmKHa ObITb
OOCTUrHYTa LieNb «KaneHaapHbIn roa»



Llesiu ¥ 32124 CUCTEMBI YIIPABJICHUA
pUCKaMu

Llenb — obecneyeHune pa3symMHOM rapaHTMM AOCTUXEHUA ueneun
KomnaHuu

3apayu:

CBoeBpeMeHHasa unaeHTUUKaumMAa noTeHUnanbHbiX COBOLITUW, CMOCOBOHbLIX
oTpuuaTenbHO NOBNUATL Ha uenn KomnaHum;

PaspaboTka 1 peanusauma mMeponpuaTUn No ynpasneHno puckamm

[TOCTOSAHHBIN MOHUTOPUHI 3¢hpPpeKTUBHOCTM MNpoLEecca ynpaBfieHNa puckamm
N KOHTPOJSIb YPOBHSA PUCK-aNMNeTUTa,;

PopmMmupoBaHMe OTYETHOCTU O pe3yrbraTtax OUEHKM PUCKOB C BblOENTIEHUEM
HEeOOCTaTKOB W BNUAHUA pasfiNyHbIX UHUUOEHTOB;

UHTerpauma c OCHOBHbIMW 6OU3HEcC-npoueccamMm U BOBMEYEHUE KaxOoro
PaboTHUKA,;

NpepnoctaBneHne pasyMHbIX rapaHTUM 3aMHTEPECOBaHHbLIM CTOPOHaM B
TOM, YTO PUCKN 3P EKTUBHO YNpPaBnsatoTCS




Ileau v UX TOCTHIKEHME

ObecneuynTb B3anMocBA3b Luenen KoMmnaHum n puckoB, YrpoOXarLnx
OOCTUXEHUIO KaXXaou uenu

Crparerndeckue 1.CTpaTernyeckue uenu AOMKHbI ObITb:
uenm_ S KOHKpeTHbIMU;

AU S M N3mepuMbIMU (BblPaXXeHHbIMU B KOHKPETHbIX
nokasartensx: pyonsix, ToHHax n ap.);
A JocTmxnmbiMU;
R 3Ha4YnMbIMU;
T OnpegeneHHbIMN BO BPEMEHW.
2. OnpepgeneH AONYCTUMbIN YPOBEHb PUCKa

3.0ekoMno3numa cTpaTerm4yecKmnx Leriem Ha
pyHKLMOHaNIbHbIU YPOBEHb

4. MNoBbllWweHNe YPOBHS OTBETCTBEHHOCTU
pykoBoauTtenen yepes K3

PyHKUMOHaNbHbIE . Meponpusatua no KMN3
uenu Pucku ynpasfieHUo puckamm o
< ¢ pykoBoauTenemu

[




Onpenenenne ¥ HaA3HAYEeHHE PUCKOBOIo (hakTopa,
PHCKOBOI'0 COOBITHS U PUCKOBOI0 IOCJIEACTBHSA

D®AKTOP

PUCKOBOE
COBbITUE

¥

MOCIEOCTBUA

NMpnunHa
peanusaumu

PUCKOBOIro cobbITUS.

[lo3BonsieT
OLleHUTb
BEpPOATHOCTb
HaCTYNNeHns
PUCKOBOIo cobbITUSA

CobObITne, KOTOPOE
MOXET NPOU30NTUN C
onpeneneHHomn
BEPOATHOCTbLIO U
npuBeaeT K
nocnencTBuUAM,
BNUAKOLLMM Ha
OOCTUXEHUE uenu

Peaynerar
BO30EeNCTBUA
coObITUA Ha Lenb.
OTpaxaeTtcsa Ha KI13
LEernn n o3HavyaerT, 4YTo
Lenb He
AOCTUrHYyTA.
[lo3BonsieT
KONMMYeCTBEHHO
OLleHUTb BIIUSIHUE




KEMNC Ne1:

HayunTbcAa MakcMmanbHO TOYHO U NofHO ¢popmynupoBaTthb Llenb

KakoBa Bawla TeKkywias uenb?

A Chopmyaupyire LEJIb, npoanaau3upyiite ee ¢ TOUKH
3penuss SMART

U OnpenensieM puck-anmeTur

U Omnpenensiem puck-opueHTupoBanHblii KII9



Kpurepuu 3¢pheKTHBHOCTH KOMIIOHEHTA
«IlocTanoBka meqaein» !N

Llenn gomxkHbl ObITb ONpeaeneHbl A0 Havarna BbiSiIBIIEHUS
PUCKOB;

Llenn gomkHbl cooTBeTcTBOBaTh Kputepuam SMART;

CTparernmyeckune Luenu gormKkHbl 4EKOMMNO3NPOBaTbCA Ha
YpOBEHb PYHKLMOHAaNbHbIX €AVHWLL;

B oTHOWeEHMN Kaxxaon uenu OomkHbl 6biTb onpeaeneHsl KMo
PYKOBOOUTENEW;

BbiaBneHne pucKoB AOMKHO NPOM3BOANTLCA B OTHOLLEHUU
KaXkOoou uenu;




Komnonentsl ERM COSO: Onpeneenne
COOBITHH

BtytpetHsan cpena I dakTop — NpU4YNHA BO3HUKHOBEHUSA
- COObITNA, NOBbLIWAET BEPOATHOCTb
[NocTaHoBKa uenen
I BO3HUKHOBEHUS COObITUS.
CobObITHe — TO, ABNEHNe, KOTopoe ecrnu
OnpegeneHne cobbITuin o
npon3ongeT, npuBeaeT K NocrieACTBUAM.
OLieHKa PUCKOB I [lNocneacrTBue — pe3ynsraTt BO3AeUCTBUSA
PUCKOBOIo COObLITUA, MPUBOAALLUNN K
PearnposaHue Ha prck I OTKJIOHEHMIO OT NOCTaBMEeHHbIX Lernen.
PuckoBbIn cueHapum:
CpencrBa KOHTpons I

NHpopmauma n
KOMMYHUKaLMn

MoHuTOpUHr
dakTop CobbiTne [locneacTtBue



Onpenenenne pucKoOBOro ¢pakropa, pucKoOBOro
COOBITHS M PUCKOBOI'0 MOCJIEICTBHUS

—> [IOCNELICTBHUIE

PUCKOBOE

PAKTOP ™ COBBLITUE
NMpununHa CobObITne, KOTOPOE
peanusauuu MOXET MPOUN3OUTU C
PUCKOBOIO CODbITUS. onpeneneHHon
[lo3Bonser BEPOATHOCTbLIO U
OLUEHUTb NpuUBEOET K
BEepPOATHOCTb NocneacTBUAM,
HaCTyNNeHns BNUAIOLLNM Ha

PUCKOBOIo cobbITUSA

OOCTUKEHME Lenu

Pesynbrat
BO30EeNCTBUSA
cOoObITUA Ha Lenb.
OTpaxaeTtcsa Ha KI13
LEernn n o3HavaerT, 4YTo
Lenb He
AOCTUrHYyTA.
[lo3BonsieT
KONMMYeCTBEHHO
OLleHUTb BIIUSIHUE



OnpeaesieHue MocjaeaCTBUA BO3AEHCTBUA PUCKOBBIX
COOBLITUH HA IIeJIeBbIC MOKA3ATEIN

I'IOCJ'I EOCTBUE — aTo:

v pe3ynbTaT BO34eNCTBUA onpeneneHHoro
PUCKOBOIro cobbITusA

v/ BNUAET Ha UeneBble NoKasaTtesnu npoekrta (Kan.
3aTpaTbl, CPOKMU, Ka4ecTBO U Ap.)

CobbiTne NocneacrBue LleneBble nokasatenu




CooTHeceHHe PUCKOBBIX COOLITHH M MOCJIEACTBHI €
HeJIbI0

Mpumep

> Uenb: noe3gka B oTnyck B aekabpe 2020

» CobObITnsa: 6onesHb, KOHMNUKT C pykoBoguTenem, 3abonen 3amecTuTerNb N Bbl HE
MOXXETE NOKMHYTb pabodee MecTo

» [locneacTBus: OTKas OT OTNycKa, NepeHOC CPOKOB OTMNyCKa

dakTop

—

Nerko ofgennce B
XONOOHY norogy

He zaHumanuce
CNopTOoM

v Bac
BCNBINEYWELIA
XapakTep

Kpome Bace
OTIOENE HEKOMY
ELINONHWTE
NpoexT

CobbiTHe

W

¥

3abonenn

[NocnencTeune

W

LLEJIb

KOHMMUKT C

pyKoBOAUTENEM

W

3abonen
3amMecTUTEenNb

OTrkas oT
OTnycKa

[lepeHOC CpOKOB
oTnycKa

B Aekabpe 2020




B3auMocBsI3b COOBITHM, TOCJEACTBHHI U LEJIH

NMocnencTtBuA — pesynbtaT BO3OeWCTBUMA onpeaerieHHOro pUckoBOro cobbITus,
OTKITOHEHMe OT NOCTaBJIEHHbIX Lenemn

Llenb: o6ecneuynTtb NPOU3BOACTBO 3anfaHMpPOBaHHOro o6bema npoaykuum B 2020r.

Mpsimon
NMYLLECTBEHHbIN
yepb

[MpocTon, HenoBbINyCK
npoayKumm

MpeTeH3uun ot
KITMEHTOB, WwTpadsbl
HEeYyCTOWKN

Qkonornyeckme
lWTpadobl, CaHKUNN

aBapus



A Tenepob....

MPAKTUYECKUU KEUC No2!!!
BbiIsBUTb nocrneacTtBus



KEMC No2:

Hayuntbcsa onpeaensatb NnocneacTtBvusa peanmsaumm pUCKOBbIX
CoObITUN, yrpoXxarLwme OCTUXKEHUIO NOCTaBNEeHHOU Lernu

Bbisssume knroveebie nocsedcmeust, y2poxarouwue
docmuiXeHUro nocmaesieHHol uesnu

Cpok BrogxeTt KayectBo O0Obem

2)e i Lens

A)eoii PUCKOBOE -
QAKTOP > COBITUE MOCAEACTEHE

AW A
AAAAAAAAA




Llenb 3agaaHus :

Hayuntbcsa onpeaenaTtb nocneacTtBus peanusaumm pMckKoBbIX
COObITUN, yrpoXxarlme JOCTUXKEHUIO NOCTaBIeHHON Lenu

UENL - llar 1

PuckoBble

Bua pucka PaKTop pUckKa PuckoBoe cobkITHe nocneacTens

LWar 2




AT Ne3 OmnpenesieHre pUCKOBBIX COObITUM

_________________________________________________________________________________________________________________________________

PUCKOBOE COBbITUE — 510 npoucluecTtsme unu sisnexue,

| KOTOPOE C onpeaeneHHoN BEPOATHOCTbIO Npon3onaeT

| 1 cpedun nepeyHst NOCNeACTBUIA OT ero peanusaumm TO4HO eCTb MOCnencTsue, |
BNUAIOLLIEE HA AOCTMXKEHNE LIeNEeBbIX NoKkasaTenemn '

LleneBble noka3aTtenu

@

CobbiTue > NocnenctBue




MeToabl BhISIBJIEHUS PUCKOBBIX COOBITHH

» Co3gaHne nepeyHsa noTeHumarnbHbIX COObITUKM, CNOCOBGHBIX MPUMBECTUM K puUCKaM,
Mo3roBou WTypm KOMaHOOW NpOEKTa WM 3KcrnepTaMmmn onpedeneHHbiX obrnactern nog pykoBOACTBOM
BeOyLLEro B NPOLECCce OTKPbITOro 0b6cyKaeHns

S

* [lpeaocraeneHne npouecca B Buae AuarpaMmmbl, C LUenblo fydwe MNOHATb

AHanu3 6usHec- B3aMMOCBA3M MeXay €ero KOMMoHeHTaMu, 3agadvyamMu, BbIXOOHbIMU OaHHbIMU WY

npoueccos obnacTbio OTBETCTBEHHOCTW. [locne cocTaBneHus guarpamMmbl ONpeaensitoTcs
BO3MOXHbl€ COBbITUS U paccMaTpUBalOTCA B CPaBHEHUUN C LIENSIMK npoLecca

- MpoBogumasa no 3apaHee paspaboTaHHOMY nnaHy Gecega, npegnonararwLlas
MPSIMO KOHTaKT MHTEpBblOEpa C PECMNOHOEHTOM, B XO[Ae KOTOpOW WHTEepBblEp

UHTepBLIOMpPOBaA
Hue UKCUPYeT OTBETbI PECTOHAEHTA

» OnocpenoBaHHbIN  (C NMOMOLLBLID aHKeTbl) crnocob obleHns wuccnegosaTens U
AHKeTMpOoBaHue onpawmBaemoro.  PecrnoHOEHT  3HAaKOMUTCA C  COOEepXaHMEeM  aHKETbI,
CaMOCTOATENBbHO MHTEPNPETUPYET CMbICIT BONPOCOB M OUKCUPYET OTBEThI

N\




A Tenepob....
Buiasnsem
coObITUA

MPAKTUYECKUN KEUC Ne3!!!



KEUC Ne3

Hay‘lI/ITI)CH onpecacjaaTb pUCKOBbIC COﬁI)ITI/IH, CIIOCOOHBbIE MOBJIHUATH HA
HOCTUKEHHUE LECJICBbIX nokasareJien

Onpenesure puCKOBbIE COOLITHS, CITIOCOOHDBIE MOBJIUATH HA JOCTHKEHUE

1eJiIeBbIX MoKa3arejieu

oaxToP CosbTiE nocnegcTBuE

NPUMEPBLI PUCKOBbLIX COBbITUUA
ABapun, MUHUNOEHTbI

MNMoBbIiwWweHne cTonmocTn obopyaoBaHuUA
NMoBTOpPHOE NpoxoXaeHue 3KCNepTU3bl
npoekra

3apepKka NOCTaBKU KOMMMEKTYHOLMUX,
obopyaoBaHuA

MoBpexaeHnsa B npouecce nepemMeLleHus
rpysos
Mpoctomn

YTeuyka/HecBoeBpeMEHHOE NpuBreYeHne
cneyuanmcToB ¢ HEOGXOAUMbIM YPOBHEM
KBanudukaumm

3agepKKa CpoKOB NpoBefeHUs TeHOEePHbIX
npoueayp




Kpurepuu 3¢pheKTHBHOCTH KOMIIOHEHTA
«Onpeaenenue coobiTHiny 11111

PUCKU OOIMKHbI ObITb BbISIBMEHbl B OTHOLLEHUU KaXXO0oW Luenu;

[1Nns1 Kaxgoro puckoBoro cobbiTUa AOMKHbI ObITb onpeaeneHsbl
doakTopbl (BHYTPEHHUE/BHELLHNE);

[1Nns1 Kaxgoro puckoBoro cobbiTUa AOMKHbI ObITb onpeaeneHsbl
nocrieacTBusa HenocpeacTBeHHO cBA3aHHble ¢ Kl kaxaon
KOHKPETHOW Lenu;

dopmynmpoBkn oakToOpPoB U NOCNEACTBUA OOMKHbI ObIThb
AOCTaTOYHO AeTarnbHbIMU, YTOObLI MOXHO ObINO pa3padoTaTb
MEPONPUATUS NO YNPaBreHNIO puckamm




Llenb 3agaHus :

HayuuTtbcs onpenensitb pUckoBble COObITUS, CNOCOOHbIE NOBNUATbL
Ha AOCTUXeHMue LeneBbiX NoKa3aTenen

LE/Ib - Lar 1

PUcKkoBkle

Bu UCcKa dakTo UCcKa PuckoBoe cobbkITHe
AP PP nocneacTeuA

LLar 3 LLar 2 -




 PUCKOBbIN ®AKTOP — 370 |
' v/ NPUYMHAE BO3HVKHOBEHVISI PUCKOBOIO COBLITUS, |

v BMUSIET Ha BEPOATHOCTb HACTYMNMNeHns
coObITUSA.

BHewHue dakTopbl:
FocynapctBo, KOHKypeHTbl, KoHTpareHTbl, VHBecTopsbl, BHewwHue akTopbl

CobctBeHHukn, CMIU Y
CobbiTne
BHyTpeHHUe daKkTopbl: |
@DGHHMG cbaKTopbl>
[MepcoHan, ®uHaHcoBble akTMBbl, [1pON3BOACTBEHHbLIE

TEXHomormn, YnpaBneH4yeckue TEXHOMormm,
NHdopmaumoHHble TexHonornm, OCHOBHbIE (OOHAbI




B3auMocBA3b (PAKTOPOB M PUCKOBbIX COOBITHI

PakTopbl - npuuMHbl / ycnoBusa / o6GCTOATeNbLCTBa peanu3auunm coobITUA,
BNUAKOLME HA BEPOATHOCTb HACTYNMEeHUA PUCKOBOro COObITUA

Lienb - o6ecne4ynTb NPOM3BOACTBO 3ansfilaHMpoBaHHOro o6bema npoaykuum B 2020 .

HekayecTBeHHOE
nposegeHne PEMOHTOB

dopc-maxop

HapyLeHne npasun
aKkcnnyarauum

Bpak ob6opynoBaHus

Owu6ky nepcoHana aBapMﬂ




r]OCTpOGHVIe cueHapues pa3BuUTuaA puckos

PuckoBbI cClieHAPHU I

NaeT HarnsigHOe NpeAacTaBrieHMe O NPUYMHAX U NOCNeACTBUAX YIPo3 U
BO3MOXHOCTeN Ansa ousHeca

—> —>
dakTop CoObiTne NMocnepctBHue
Heposbinyck
MpocTon 3annaHMpoBaHHOIo
DU3NYECKUIA U3HOC Monomka obnema aHeprun
obopynoBaHus obopyaoBaHus 3aTpaThi Ha Mpsmoit
BOCCTaHOBMEHMNE NMYLLECTBEHHBIN
obopynoBaHuns ywiepb
Heposbinyck
MpocTon 3annaHnpoBaHHOIO
TCYTCTBU
OTtcyTtcTBKE HecBOEBpEMEHHOE obbema aHeprum
CUCTEMBI A ;
NMNaHUpOBaHMsl npoBeacHne Bapus 3aTpathl Ha MpsiMoii
PEMOHTOB TEKYLLIMX PEMOHTOB BOCCTaHOBMEHe NMYLLECTBEHHbIV
obopynoBaHng ywiepb
WTpadobl




OcCHOBHBbIC KJIACCU(PUKATOPHI PUCKOB

Mo
NO ®AKTOPAM MO STANAM Mo BO3MOXHOCTM
MPOEKTA MOCNEACTBUAM CTPAXOBAHUSA
v v v v
COOTBeTCTByI-OU.WIe KaTeropmm pucKkoB
BHyTpeHHue Pucku CAPEX — prcku Ctpaxyemble
UCTOYHUKMU: NPOEKTUPOBAHUS
[Mpon3BoaCTBEHHO- OPEX — pucku He cTpaxyemble
TEXHOMOrMYECKUN Puckn
MepcoHan KOHTPaKTaLW Puckn, Bnvsiowme
Ha CPOKMU
Mpoueccsl CTpouTtenbHo-

BHeLHMe UCTOYHUKMU:

[MpupoagHo-
KnMmMmaTnU4eCcKum

LleHoBoOW / PbIHOYHbIN

MNonuTtnyeckmnin/
CTpaHoBOM

HenpaBomepHble
AencTBus 3-x nuu

PerynatneHbIn
KoHTpareHT
NHpopmaLMOHHbIN

MOHTa>XHbl€ PUCKU

QkcnnyaTaunoHHble
PUCKM

Puckn, Bnusaowime
Ha BbIPYYKY




KEUC Ne4:

Hayuntbca onpeaensatb haktopbl (MPUYUHbLI) BO3BHUKHOBEHUS
PUCKOBbIX COObLITUM

Onpedenume ghakmopsbi (NPUYUHbLI) BO3HUKHOBEHUS
puckoebix cobbimuu

D).,
3). e,
Ao

Lenb
OAKTOP ——> ﬂ&m » MOCNEACTBHE

IMPUMEPBI PUCKOBBIX ®AKTOPOB
Henpocraroynasi kpaaudpukanus
MOAPSAAYHKOB

Hexocrarku KOHTPOJIS MCIIOJTHEHUS
KaJICHIApPHO-CeTeBOro rpapuka
Henocrarouno nmpopadorana
KOHCTPYKTOPCKAsl JOKYMEHTAllMs B
YaCcTH TEXHUYECKHUX pPelleHui
Henpocrarku njiaHupoBaHus v
pacnpe/ejieHus1 peCypcHOro odecrnedeHus
Hu3kaa MmoruBanusa

HN3HO1IEeHHOCTh TEXHUKH

Hexocrarku nmpouecca TeHIepHbIX
mpoueayp

HesxdpdexkTuBHASA TEXHOJI0IUA
yInpaBJIeHUS MPOEKTAMU

Bonak. HEKOMILIEKTHOCTL 000DVIOBAHMUSA




A Tenepob....
BbisBnsem
PaKTopbI

NMPAKTUYECKUU KEAC Ne4 !1!



Llenb 3agaHus :

Hayuutbcsa onpegenatb dpakTopbl (MPUYNHbI) BOSHUKHOBEHUSA
PUCKOBbIX COObLITUMN

LUEJIb -

Lar 1

Bua pucka

PaKkTop pucka

PuckoBoe cobbkITHe

PUcKkoBkle
nocneacTeuA

LLar 4

War 3

LLar 2




A Tenepob....
BbisBnsem
PaKTopbI

MPAKTUYECKUN KEUC Ne5 !!!



Llenb 3aaaHus:

Hayuntbca knaccudmumpoBaTb/cMcTeMaTU3MPOBaThL BbIABIIEHHbIE
pPUCKOBbIe COObLITUA pa3NNYHbIMM CNocobamMum

LUEJIb - Lar 1

PUcKkoBkle

KoBOe coObITHe
Bua pucka daKkTop pucka Puc nocneacTens

War 5 - LWar 4 . LWar 3 LLar 2 -




Komnonentbl ERM COSO: onenka puckosn

BHyTpeHHAA cpena

[NocTaHoBKa Lenen

OnpepeneHune cobbITuin

OueHka puckoB

PearvpoBaHue Ha puck

CpencrBa KOHTpons I

NHdopmauna n
KOMMYHUKaLUmn

MoHUTOPUHT

NMpucywmn n octaTtouyHbIU PUCK
OnpepeneHue BepOATHOCTU U CTEMNEeHn
BINUSAHUSA

MCTOYHMKN OaHHBbIX

MeToabl oueHKU

B3anmocBsisab cOObITUN




QueHka puckoB

ba30BbI NPUHIMIT OLCHKHA PUCKOB

Puck

/ \ Bo3pacTtaHue cTeneHun pucka

BeposaTtHocTb [locnepcrtBunA

_UE

LIEJTU OLIEHKMU:

> OnpepeneHne BepoOSATHOCTU
HacTynJsfieHua cobbITUA

BeposTHOCTb

—
» OnpeaeneHne crteneHun BrmsiHue

BITUAHUA NOCrneaCcTBUMN



OueHoYHbIe HIKAJBI (IpUMep)

Wkana BEepPOATHOCTHU

LLkana BnusaHusa

®PuHaHCOBbIe NOKa3aTenu
BITUAHUA PUCKOB

BepositTHOCTH
Yacrora
BO3HUKHOBEH bann
BO3HHKHOBEHHSI
Usl PUCKA
Pa3 B monrona u 5
yaiie (95%)
1 pa3 B rox
4
Bricokas (80%)
1 pa3 B 3 rona
Cpennsis (40%) 3
1 pa3 B 5 ner
Manas (25%) 2
Hesnaunrtenen| 1 pas3 B 7 mer 1
ast (5%)

Bann 3HauyeHune
or Ao O6wan xapakrepucTuka
nocneacTevumn
(MnH. TeHre (MIH. TeHre
OTcyTCcTBUE KaKnX-Nnbo
HesHauute- o
1 . 0 110 nocneacTeun B crnyvyae
NbHbIN YObBITOK
peanunsaLmmn p1cka.
3ameTHbIN lMocneacTBust OT peanusauun
2 110 1.100 a P 4
ybbITOK pycka HE3HaYUTESbHbIE.
lMocneacTBus OT peanusauum
3 KpynHbI yObITOK, 1.100 5.000 pucka He 3HaYUTEeNbHbIE N MOTYT|
ObITb NONHOCTLIO NCMPaBMEHbI.




BeposATHOCTb

QueHka puckoB

Kapra puckos

Kaprta puckoB - HaDIs1IHOE TTPEACTABICHHUE O
PUCKaX U PUCKOBBIX 30HAX

BospacTaHMe CcTeneHu pucka

Yuwep6

Ilo3BoJIsIeT ;

v [Tomy4uuTs HamIsAIHOE TPEACTABICHUE
O 30HaX CWIBHOTO, YMEPEHHOIO U
c1aboro pucka

v IIpocnenuty  B3aMMHOE  BIIMSIHUE
ipI/ICKOB Ipyr Ha Jpyra B pe3yJibTare
ipeannsaunn MEpPONPUATUN IO  HUX
| CHMYKEHHIO

v/ OueHuts 3¢ peKTUBHOCTH
MEPONPUITUH O YIPABICHUIO PUCKaAMU

v Bripaborars ONTUMAJIBHYIO
CTpaTerut0o B  O0JIaCTU  YNpaBICHUS
pucCKamu

________________________________________________________



MeToabl OEHKH PUCKOB

KayecTBeHHas oueHka KonnyectBeHHaa oueHka

(BepOHTHOCTHbIe (cmoumocme, noaeep)l{e/-u-/a,crj
CpaBHeHue c 3TanoHom pucky: VaR, lNpubbinb, no0sepXxeHHasi PUCKY:
) EaR, pacnpedeneHue ybbimkos,
cmamucmudeckue)

(QkcnepTHas oueHKa C MPUMEHEHUEM |
OLIEHOYHbIX LUKan

HeBepoATHOCTHbIe (aHasnu3
yyscmeumesibHOCMuU, aHanu3 cueHapues,
i cmpecc-mecmuposaHue)
BannbHO-KpuTepuanbHbIN MeToA, . J

MmutaumoHHoe mogenupoBaHue (Memod
MoHme-Kapro)

_____________________________________________________________________________________________________________________________

JNlyywmne nogxoabl pUCK-MeHeAKMEHTA NpeanonararoT:

/

¢ B3aWMHYIO KOPPEKTMPOBKY Pe3ynbLTaToB

+** coyeTaHne Ka4yeCTBEHHbIX U KONTMYECTBEHHbIX MeToa0B i



KauecTBeHHas oLeHKa pUCKOB

JKCIEPTHASI OLEHKA ¢ IPUMEHEHHEM OLEHOYHBIX
IIKAJI

Kputnyeckum puck:

Puck, npu peanunaumMn KOToporo, uenieBble MNMOoKa3aTeJsin npoekKkTa
OAHO3HAa4HO He 6ynyT AOCTUTHYTbI

CyLiecTBEHHbIN PUCK:

Puck, npu KOTOPOM BO3HMKaeT CyLleCTBEHHasl Yyrposa He
AOCTWXEHUSA 3annaHMpPOBaHHbIX LereBbiX NoKasaTenen

AdonycTUMBbIN pUCK:

Puck, BbI3blBalOWUA BO3HUKHOBEHMUE y6bITKOB, He OKa3biBakoLUnxX
CywieCTBEeHHOro BnnAHUA Ha LerneBble nokKkasaTerin npoekKTa. nOTepM
UMerT MeCTO, HO He npeBbLIWalrT padMep AONYCTUMbIX OTKJTOHEHNN




QOueHka puckoB

NHCTpYMEHTAPUH KOJNYECCTBEHHON OLICHKH

BeposATHOCTHLIe e e EEEE—

CtoumocTb, noaBepKeHHas
pUCKy =

PacnpepneneHue OepeBo
ysblTKOB L —— ) peI.IJEHMFI

= .
i m I

AHanus

AHanus cueHapuesB

]
Carier & —220% &
Werchart 5| MCTHHA gl Shipping Method
& 500% 05
2 = 155
003+ 0285
A So% -
13% 23.0 3
EEE EEES
. 5% iR S 1
Bose -10.00%
3

YyBCTBUTEJIbHOCTHU

MeTon MoHnTe-Kapno

P4 -
w4 i 2
i Soa X &7%
B Base -10.00
i 02
2 /
L al
= = =
" 5 >
’ ) ' valuzs inwiliors 2 2 & g :
MUMUTauMoHHoe MmoaenmpoBaHue
1356 533
5.0 = =
5.0 s0.0% =
a
.
5

Vw1075




QOueHka puckoB

KosimyecTBeHHAs OLEHKA PUCKOB (IepeBo

NMPAKTUYECKUU NPUMEP:

Bbixoa n3
CTpos
OCHOBHOIO
obopynoBaHus

dunsnyeckumn
U3HOC
obopynoBaHus

BepossimHgcmb 1

BepossmHocmbs 0,35

\ 4

\ 4

ABapus

\ 4

BepossmHgcms 0,05

\ 4

\ 4

pelieHuin)
Henonpoun3eoacteo Heponony4deHHas
> 3annaHnpoBaHHOro " BbIpy4Ka
obbema npoayKumm
Ywepb XXX pyb.
[MpocTon
3atpaThbl Ha
> PEMOHT
[Mpsamon
NMYLLECTBEHHbIN Ywep6 XXX py6.
yLiep6
Ywepb XXX pyb.
[MpocTon HeponponssoacTeo Heponony4deHHas
> 3annaHnUpPOBaHHOIO > BbIpyyka
obbema npoayKkumm
Ywepb XXX py6.
kKornornyeckme
lwTpadbl

Yuwepb XXX pyb.




OueHka puckos

Ilpucymuu 1 OCTATOYHbIA PUCK
PA3OENEHUE MOHATUN:

Nnpv OTCYTCTBUUN OEUCTBUN CO CTOPOHDI
pyKkoBoAcCcTBa NO U3MEHEHUIO BEPOATHOCTU UMK
CTerneHun BNUAHUA OaHHOro pUcka

Mpucywmm puck — 3To pUCK AN opraHu3auum }

Mepbl NO CHMXXEHUIO PUCKOB, } PearupoBaHne Ha pUCKH
npeBeHTUBHbLIE MeponpUATUSA
7 4 T~
OcTaTO4YHbIU PUCK — 3TO PUCK, OCTaAIOLLUUCH ( N\
nocrne NPUHATUA PYKOBOACTBOM Mep Mo OcraTouHbIi
pearMpoBaHUIO Ha PUCK. } \ HRRS .

= PUCK, OCTaloWmincs nocre pakTuyeckoro
BbINOJIHEHUS 3anJflaHUPOBaHHbIX PYKOBOACTBOM

AENCTBUMN NO CHMXEHUIO pUCKa



A Tenepob....
OueHka
PuckoB
KapTa
PUCKOB

MPAKTUHECKOE 3AHATUE Ne6!!!



KEUAC Nc6:

HayuuTbcsi npoBOAUTL KAYE€CTBEHHYIO OLLEHKY PUCKOB , CTPOUTbL
KapTy PUCKOB MpoeKTa

OueHume npucywuu ypoeeHb PUCKO8

BeposmHocmsb 6 200 BnusHue 6 200

Cobbimus
3HadyeHue OnucaHue 3HadyeHue OnucaHue

1 2 3

U Vcnonb3ynTte wWKasnbl BEPOATHOCTU U CTENEHU BIINAHUSA
(] Pe3ynbraTtbl OLEHKM HaHecuTe Ha KapTy NpUCyLLEero ypoBHS PUCKOB




OueHume npucywuu ypoeeHb PUCKO8

CoObITusA

BeposaTHOCTb B roa

BnusiHme B roa

1

2

3

0 KVcnonbayinTe wkanbl BEPOATHOCTU N CTENEHN BINSAHUS
1 Pesynbratbl OLEHKM HAHECUTE Ha KapTy NPUCYLLEro YPOBHA PUCKOB




Kapma npucyuwe20 ypoeHs1 puckoe

O HaHecute Ha KapTy pUCKOB 3HaYEHUS BEPOATHOCTM U pasMepa BNUAHUS ANS KaXaoro

PUCKOBOro cobbITnS
A

Bepoatn




Kpurepuu 3¢pheKTHBHOCTH KOMIIOHEHTA
«Ouenka puckony 11111

[lpon3BeneHa oLleHKa BEPOATHOCTU U NOCeacTBMNA BO3OEUCTBUA
PUCKOB Ka4€CTBEHHbLIM NN KONNYECTBEHHbLIM METOOOM,;

Pa3paboTtaHbl 1 yTBEPXXOEHbI YETKME MOHATHbIE LLKarlbl OLEHKM
PUCKOB;

[Mpon3BeneHa JOCTOBEpPHAs OLIEHKa NPUCYLLEro YPOBHS PUCKOB
[Mpons3BeneHa obocHOBaHHAA OLIEHKa OCTaTOYHOIO YPOBHSI PUCKOB

[TIporHo3npyembin ypoBeHb OCTAaTOYHOIO pMcka HaxogauTcs B
OONYyCTUMbIX npegenax

Pe3yanaTb| OUEeHKN PNCKOB HaHECEHbI Ha KapTy PUCKOB




PearupoBaHue Ha PUCKH

BHyTpeHHAS cpena I u enb:

MocTaHoBKa Lieneil I CHU3NTb PUCKKN OO0 npmnemrnemMoro ypoBH4A
NPpN MNHUMAJIbHbIX 3aTpaTax

OueHka puckoB

OnpenenexHune cobbiTnn I

PearnpoBaHue Ha pUCKHM

3agaum.
1.Bbibpatb MeToa
2.0ueHnTb 3PPEKTUBHOCTb

CpepncTtBa KOHTpONs

NHdopmauma n
KOMMYHMKaLNn

MOHUTOPWHT




Iesm u 3a1a4u 3Tana «paspadorka Mmeponpusa Tl
10 pearupoBaHUI0O HA PUCKI)

Lenb:

NpYemMnemMoro ypoBHs npu
MUHMMaIbHbIX 3aTpaTax

|
|
|
|
1 v/ CHM3UTb PUCKN A0
|
|
|
|
|

|
|
|
|
|
i > BbIBpaTb MeToA, NO3BOMAOLLMNIA

|

| CHU3UTb BEPOSATHOCTb HACTYMNNEHUs
: NN BENUYMHY NocneacTeust ot

i peanusauumn pUcKoBOro codbITus

:

|

Pe3ynbrar:

v naH meponpusaTui no
yrnpaBneHno pMckaMmn NpoekTa



PearnpoBaHvne Ha pUCKu

PearupoBaHnue Ha PUCKH

PE3YIbTATbI NNAHUPOBAHUA PEATUPOBAHUA:

4 Bb160Op nepeyHs ontTMmarnbHbIX Mep pearmpoBaHUA Ha BO3HUKaKOLWMe PUCKU
4 OnpepgeneHue Jlnu, oTBETCTBEHHbLIX 3a 0O0PabOTKY KaXkaou rpynnbl PUCKOB
‘/CDOpMVIpOBaHVIe OroaKeTa pacxonoB Ha ynpaBrieHUe puckamm

v OnTumusaums pacnpeneneHusi pecypcoB KomnaHum / npoekta B COOTBETCTBUMU C
3HAaYMMOCTbIO PUCKOB

Peanusauma meponpuatTumn

CHMXeHMne npucyLlero p1cka:
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BepoATHOCTbL

PearmpoBsaHue Ha pUCku

JTanbl pearipoBaHUA HA PUCKH

* CHUKeHMEe BEPOATHOCTH HACTYILJICHUS COOBITHSA
CHMkeHue MoCJIeACTBUI COObITUS

* OueHka 3(pPeKTUBHOCTH CIIOCO0A pearupoBaHusd

|
|
|
|
I
|
1

L R
e | R

Mocnencreun



PearunpoBaHue Ha pucku

MeToabl pearupoBaHus

2. [lepepacnpeneneHne

1. CokpallueHue pucka MEKa

OCHOBHbIE
MeToAabl
pearnpoBaHus

3. YKIOHeHne OT pucka 4. [NpuHaTHe pucka

5.[1o6op pucka




PearupoBaHue Ha pucku

MeToabl pearupoBaHus

CokpaljeHue pucka — nelcTBHS M0 YMEHbIIEHHI0 BEPOSITHOCTH H/HJIH

BJINAHHUA PUCKA

Puck - 310 coueTaHue BEPOSITHOCTH COOBITUA MU €r0 MOCJIeACTBUI

@ Puck @

NocnencrBus
[MpMepbl HA CHMXKEHNE BIUSAHUS:

» OpraHu3oBaTtb BHeApeHne
COBPEMEHHbIX CUCTEM pPeSienHOU
3awmThl

» OcHacTuUTb
B3pbIBOMNOXapoonacHble
TEXHOSI0rM4yeckne yCTaHoBKN
COBPEMEHHbLIMN CUCTEMaMMU
NPOTUBOMOXapPHOM 3aLUMThI

BepoATHOCTbL
[MpMepbl Ha CHUXKEHNE BEPOSATHOCTM:

> [loBbllLeHUe KaYecTBa NoaroToBKU
nepcoHana

» Pa3paboTka n BHeapeHUE CUCTEMbI
TEKYLMX PEMOHTOB

> 3amMeHa N3HOLLEHHOro
obopynoBaHus

» BHegpeHne cuctemMbl KOHTpOnA
KadecTBa




BepoAaTHOCTBL

PearupoBaHue Ha pucku

MeToabl pearupoBaHus

IlepepacnpenejieHue pucka — YMCHBIIICHUEC BCPOATHOCTH UWJIN BJAUSAHUSA

pHCKa 3a cyeT nmepeaayu pucka 3-eil CTOpoHe

CrtpaxoBaHue

NMocnepncrBus



CTPAXOBAHMUE-uHCTpPYMEHT

yIpaBJEeHUS PUCKAMHA
CrpaxoBasg CTOMMOCTb U CTpaxoBas CyMma

CtpaxoBas

CTOUMMOCTb

CTOMMOCTb KaXKaon eanHULbI
NMyLLEeCTBa, N0 KOTOPOKW OHa

MoxXem 6bImb 3acmpaxoeaHa.

Tunbl CTpaxoBoM CTOMMOCTW:
=[1BC

®[1C

=OC

CtpaxoBas

cymma

OeHexHasa cymma, 3aguKkcuposaHHasl 8
do2080pe cmpaxosaHusi

CoOTBETCTBYET MaKCUMaribHOW
OTBETCTBEHHOCTM CTpaxoBLLMKa NO
OOroBopy



Turmbl cTpaxoBOM CTOMMOCTH

NBC

dacC

OC

BenuyuHna 3ampam,
Heobxo0umbix Ossi
co30aHusi/npuobpemeHusi
moyYHoU Konuu o6bekma
OUEHKU

(onpepensetcs
He3aBUCUMbIM OLEHLLUKOM)

NMBC — ®akmuyeckKul u3Hoc
OCHOBHO20 cpedcmea

(onpepensetcs
He3aBUCUMbIM OLEHLLNKOM)

Pa3zHuua mexady
nepeoHayasibHOU
CcmMoumMocmabHo
nocmaHo8Ku
OCHOBHO20 cpedcmea
Ha 6anaHc u cymmou
Ha4ucJrieHHoU 3a
nepuod
aKcniayamayuu
amMopmu3sauyuu

(onpepenseTtcs
No AaHHbIM
OyxranTepckoro y4yera)



BeJanynHa CTPaAX0BOM CYMMBI

| aTan: OTHeceHue
OCHOBHbIX CPeAaAcTB K

Il aTan:
OTHeceHue
OCHOBHbIX
CpeacTB K

rpynnam no cTeneHu
Ba)XXHOCTM rpynnam ypoBHIO
- pucka

[MepeyveHb
NMYLLLECTBA,
CTpaxyemoro
no MBC

2. MNBC

B TeuyeHne OeicTBMSA OroBopa CTpaxoBaHUS PEKOMEHAYETCS NePUOANYECKN NPON3BOAUTL

[MepeyveHb
NMYLLLECTBA,
CTpaxyemoro
no ®4C

2, ®Oc

/£

1l aTan:
NMpucesoeHue
npuHUMna
pacyeTa
CTpaxoBou
CYyMMBbI

y

[MepedveHb
NMYLLLECTBA,
CTpaxyemoro
no OC

2 oC

dKTyaJindaumno nepeyHd 3aCtpaxoBaHHONo nMmyullecrtBa C y4EeTOM.

v'BblObIBLLMX 1 MOCTaBMNEHHbIX HA Y4€T OCHOBHbIX CPEACTB
v'U3MEHEHWI B OpraHn3aLMOHHON CTPYKTYpe Npeanpustms

CTPAXOBAA
CYMMA




Omnpenesienue ppaHIIN3bI U €€ BUADI

dpaHwmn3sa npeacraBnsaeT cooboun
NpeaycCMOTPEHHOE YCNOBUAMM
CTpaxoBaHUA 0CBODOXOeHne
CTpaxoBLUMKa OT BO3MELLEHNS YObITKOB
CTpaxoBaTensi, He NPeBbILLALLNX
3aJaHHOU BENNYUHDI

dpaHLIM3a MOXeT NpegoCcTaBNATLCA Kak Ha O4uH
CTpaxoBOW Criy4yamn Tak U Ha nepunog BpeMeHu



PacripenesieHue pucKoB
Npd CTPAXOBAHHUH

™N
30Ha nmepeaavu puckKa ~
dhpagmia <
30Ha ynep:KaHMs PUCKA
—
(hpanIm3el
30Ha OKOKETHPOBAHMS PUCKA




CocTaBJjdonue 3JIeMeHThI ONTHMAJBLHOU
CTPaX0OBOH 3aIUTHI

"[IepedeHb PUCKOB, MOJICKAIIUN CTPAXOBAHUIO

"] IepedeHb JOrOBOPOB CTPAXOBAHUS
*CTpaxoBaTeiy 110 JJOTOBOpaM

"VCI0BHS CTpaxoBaHUsA (CTPAXOBBIE CYMMBI,
(bpaHIIM3bI, TUMUTHI, UCKIIFOUCHUS U3 TTOKPBITHS,

NEepUOJ, CTPAXOBAHMS)



PearupoBaHue Ha pucku

MeToabl pearupoBaHus

Ilepepacnpenejenue pucka

MNepepaya BMaa geAaTenbHOCTU CTOPOHHEU OpraHusauum
NMpumepbl:
1. Ilepenath yacTh 0OOpPYAOBaHUS HA OOCITY)KUBAaHUE M PEMOHT MOAPSAHBIM OPTaHU3AIUSIM
2. TlpoBectu peMOHTHBIE PaOOTHI C MPUBJICUEHUEM CIIEIIUATU3UPOBAHHBIX OpPraHU3AIIMMA
3. JloCTaBiATH ChIphE U MaTepHUabl CUJIAMHU TPAHCTIOPTHON KOMIIAHUU

MocnepcrBus



PearupoBaHue Ha pucku

MeToabl pearupoBaHus
YKJIOHEeHHEe 0T pUcKa — NpeKpalleHue JesiTeJbHOCTH, Beayiien K

PHUCKY.
NMpumepbl:
>  3aKpbITHE MPOU3BOJICTBA ONPEACICHHON JIMHUU MPOIYKLIHAH
> OTKa3 OT BBIBO/Ia HA HOBBIE reorpapuuecKue prIHKU

NMocnepncrBusA



PearupoeaHue Ha pucku

MeToabl pearupoBaHust

[IpyHsATHE PUCKA — HE NPEeANPUHUMACTCH HUKAKUX JAeCTBUI 1JI TOIO,

4yTOObI CHU3HUTH BCPOATHOCTDb UJIN BJIUMAHUC COOBLITHUSA
Mpumepoi:
> «CamocTpaxoBaHHE» Ha Cllydail yOBITKOB
> ®opmupoBanue OromKeTa TEKYIIMX PEMOHTOB

BepoAaTHOCTBL

NMocnepcrBus



BITUAHUE, mnH.ponn.

, EEEEE e

PearvpoBaHue Ha pUcku

IIpumMep MepoNIPUATHI 110 CHUKEHUI0 PUCKOB
| |

LWar 1

OueHKa ypoBHsi
npucyLLero pucka

LWar 2

PaspaboTtka meponpuaTum no
CHMXXEHUIO pUcKa

NMpounsBoacTBEeHHbLIU PUCK

BeposTHOCTb 10%

BnusHue 10 mnH.gonn.

|
l
|
l
|
l
|
l
|
l
|
|
[
|
[
|
[
|
[
|
[
|
™

[ 15 30 AN m
BEPOATHOCTD, %

War 3

OueHKa ypoBHSA
OCTaTOYHOro pucka
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= = %
e L L I Mpon3sBoACTBEHHbLIN PUCK
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Crpaxopamie EBJIHAHHA I BepOﬂTHOCTb 0,5%
Ha 8 numapy6.
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Pa3pa0dorTka mjiaHa MeponpUusTUA 10 CHUKCHUIO
PUCKOB

1. BblOpaTb onTMManbHbIN HAOOP MeponpUATUN (MUHUMANbHBLIN
3aTpaTbl, MaKCUManbHbIN 3h¢eKT)

BepoaTtHocTb

a

Mocnepcteusa

2. ConoctaBuUTb 3aTpaThbl Ha ynpaBieHne puUuCKkom C oxxmagaeMbimMm

3 deKToB: 3CbTGKT
|

OcCTaTouHbIN PUCK { l l \
[MpucyLwumn puck

OcHoBHOW OcHoBHoW OcHoBHoOW OcHoBHOW OcHoBHoW OcHoBHoOW OcHoBHoOW
Cymma nocneactBuin, MiH. pyo

3. CoctaBuTtb lNnaH ynpaBieHnAa puckom, Ha3Ha4nTb OTBETCTBEHHDbIX




Ouenka 3QpPeKTUBHOCTH MEPONIPUATHU IO
YIIPABJICHUIO PUCKAMHA 38844,

e

SEL{EELE CE = KoadppunumeHT achdektnBHoCcTH

= AdhekT OoT ynpaBneHUs puckamm

MeponpuATUA

MepOonpUATMIA NO yrpaBneHUo pPUcKamm
2




A Tenepob....

MPAKTUHECKOE 3AHATUE Ne7!!!



KEUC Ne7:

Hay‘-IVITbCFl BblpaﬁaTblBaTb MeponpusaTusd no vynpaBJjaeHnro puckamu,

CHUMXarwuune BepoATHOCTb n/nnn BEJINYUNHY nocrieaAcTtBuUs

Pa3pabomaiime meponpusmus no pea2upoeaHuro Ha
pUcCKu

BbipaboTante MeponpuaTus No ynpaBreHUo pUcKkaMmn ¢ Y4ETOM CHUKEHUS:
v/ BEPOSATHOCTM HACTYMNNEHMUsI PUCKOBOIO cobbITUSA (NpoaHanmM3npoBaB akTopsbl);

v’ CTeneHun BNUSHNSA PUCKOBOrO CoObITUS (MpoaHann3npoBaB NOCNeacTBuUs).




Llenb 3apgaHusa :

Hay‘-IVITbCFI BblpaﬁaTblBaTb MeTOoAbl ynpaBJieHUA pUuCKkamum

Bud

lMepeyeHb Meponpussimuli No ynpaeJsieHuro puckamu
Meponpusimusi

1 2




Kpurepuu 3¢pheKTHBHOCTH KOMIIOHEHTA
«PearupoBanue Ha pucku» !!!!!!!

B OTHOLLEHNM KaXXOoro pUcKoBOro cobbITUs, NPUCYLLMA YPOBEHD
KOTOPOro BbILLE O0MYCTUMOro, paspaboTtaH niaH MeponpuaTun no
MWUHUMN3ALUN PUCKOB

MeponpuaTtnsa conoctaBneHbl C oakTopamMn pucka u
0DOCHOBLIBAKOT CHUXEHNE BEPOATHOCTM OCTAaTOYMHOIO pucka
MeponpuaTtua conocTaBneHbl C NocrneacTBusmMm u 060CHOBLIBAKOT
CHMXXEeHWe CTerneHn BNMaHNUA OCTaToYHOro pucka

[lpon3BeneH pacyeT 3aTpar Ha MeponpuUATUA MO MUHUMU3ALNU
PUCKOB

3ansiaHMpoBaHHble MEPONPUATUA MO3BONAOT 4OCTUYb AOMYCTUMOIO
YPOBHA OCTATOYHOro pUcKa

KoadhpumumneHT agdodpekTUBHOCTU MEPONPUATUN NPEBbILLAET
3HayeHue 2




A Tenepob....

KapTa ocTtaTo4yHoro
pucKa

OueHka
3 heKTUBHOCTHU

MPAKTUYHECKOE 3AHATUE Ne8!!!



Pe3yn bTaT 3aAaHUA.

Kapma OoCMamo4YHO020 YyPOB8Hs PUCKOS8

L OtmeTtbTe Ha kapTe MappyT 3PdPEKTUBHOTO CHUXEHUS PUCKOB

A

Bepoatn




Llenb 3agaHus .

1)

2)

3)

4)

5)

6)

OueHume 3gpghekmueHOCMb Meponpusmuu no
pea2upoeaHuro Ha pPucKu

OueHnTe OCTaTOYHbIN YPOBEHL PUCKA C YYETOM NJIaHMPYEMbIX MEPONPUATUN
(OCTaTO‘-IHyPO BEPOATHOCTb YMHOXUTb Ha OCTATO4Hble I'IOCJ'IeD,CTBI/IFI).

OueHunte 3dhpheKTMBHOCTbL BO3AENCTBUS KaKAoro MeponpusiTusa (pasHoCcTb Mexay
MPUCYLLUM M OCTATOYHbIM PUCKOM)

OueHnTe 3aTpaTthbl Ha Kaxgoe MmeponpusTue.

ConocTaBbTe 3aTpatbl HAa MEPOMNPUATUS C NX APPEKTUBHOCTBLIO — NOCHUTaANTE
Ko3dhduumeHT adhdhekTBHOCTU (PasHOCTb Mexay NpUcyLMM U OCTaTOMHbIM PUCKOM /

3aTpatbl). OPPEKTUBHBIMM CHATAIOTCH TE€ MepPONpPUATUS, y KoTopbix K = 2 1 6onee.

CdopmmpynTte nepeveHb Hanbonee apdPekTUBHbIX MePONPUATUIA. [TocunTanTe YNCTbLIU
COBOKYMNHbLIN 3dhdeKkT nporpammbl MeponpuaTumn (CoBOKYMNHLIA NPUCYLLNIA PUCK -

COBOKYMHbIA OCTATOYHbIN PUCK — 3aTpaTbl HA MEPONPUATUS).
OTnoxuTe Ha KapTe MapLpyT 3DEKTUBHOIO CHUXKEHNS PUCKOB.



Heab 3aganug :

Hayuntbca oueHuBaTb 3h(heKTMBHOCTL MEPONPUATUMN MO
yrnpaBJieHUI0 pUCKaMu

Meponpusmie

Mpucyuud
puck

CcmanmoyHbEr
pucK

JghghexmueHOCTIE
sozdedcmeus

Jampanisi

K agbgp-

mu

Y Bl

aghghexm

3

]

Fuckoeoe cobmmue 1

Fuckoeoe cofmmue 2




Cucrema puMCK-OPMEHTHPOBAHHOI0 MPUHATHSI

peleHun

Llenb — goGpatbes Ao Yyauila, nobeanTb ero U cnacTu XeHy

KoHs
notepsieLlb

|

- 3acTtpaxoBaTb
- [NonTn 6€3 KoHsA

Keny
notepsieLlb

|

- NMpenynpegontb
- Boopyxuntb
- )KeHnTbCsa BHOBb

Meuy
notepsiellb

|

- 3acTpaxoBaTb
- Kynutb gpyron

Meu

PuckoBble
coObITHA

MeponpuaTtug
no
ynpasneHunto
puckamm

____________________________

Buibop BapuaHTa, HanmeHee
NOBEPXXEHHOIO pUCKaM;
ConoctaBuTb 3aTpaTthl Ha
yrnpaBrieHMe pucKkamm u

9P eKT;

ConoctaBuUTb OTKa3s OT
MEPONPUATUN C OXKXNAAEMBIM
ylwiepobom nnu ynyueHHbIMN
BO3MOXXHOCTSIMU




PHCK-OpPMEHTHPOBAHHOE IPUHATHE PEelICHUSA
10 OKOIKETY. AJITOPUTM JAeiCTBUIA

1.0ueHka yuepba B crnydae oTkasa OT MeEpPONPUATUS;
2.0ueHKa 3a(pdPeKTUBHOCTU BO3AEUCTBUA MEPONPUATUSA
(pasHuua Mexay NpUcyLLnM U OCTaToOYHbIM PUCKOM);
3.0ueHKa AonoSTHUTENbHbIX BO3MOXXHOCTEN NPU

peanusaunm MeponpuaTud, 3annaHMpoBaHHOIO
OHOOKETOM;

4.AHann3 koadpuumeHTa aPdPEKTUBHOCTN MEPONPUATUA
C YY4ETOM CHMXKEHUA YPOBHA pUCKa




CpeacrBa KOHTPOJIA

Lenu:
»KOHTpOsnb 3a BO3HMKHOBEHMEM PUCKOB
BHyTpeHHAa cpena
q_l »KoHTpornb 3a nsmeHeHnem ypoBHA PUCKOB
MocTaHoBKa Lieneit I »KOHTposb 3a BbINOIHEHNEM MEPONPUATUN
MO CHUMXXEHUIO PUCKOB

SR L »KOHTponb KayecTBa U 4OCTaTOMHOCTU

I MEPONPUATUIA MO CHUXKEHMIO PUCKOB

OugeHka puckoB

PearnposaHue Ha
PUCKK

CpeacrtBa KOHTpOnA

3agaum:

1. BbIibpaTb Kno4veBblE MHOWKATOPbLI PUCKOB

_| 2. Co3gaTtb pUCKOBbIE NAHENM

3. Onpenenutb MEXaHU3M KOHTPOJSIbHbIX
npoueayp no peanusaumm Kaxagou uenu

- KOHTpPOnS

NHpopmaums n
KOMMYHMKaLNn

MOHUTOPUHT




KoHTponbHbIe npoueaypbl

KoHTpoJIbHBIE IPOLEaYPbI

| > KoHTporib 3@ BO3HVKHOBEHWEM PUCKOB

|
1 » KOHTpOrnb 3a naMeHeHnem ypoBHSA PUCKOB
|

' > KOHTponb 3a BbINOAIHEHMEM MEPONPUATUN

I MO CHUXEHUK PNCKOB
o |

| > KoHTponb kayecTBa 1 4OCTaTO4HOCTM
| MepOI'IpI/IFITI/II/I MO CHMKEHUIO PUCKOB

3apaum.

1. BblbpaTb KnoveBble MHAMKATOPbLI PUCKOB

2. Cos3paTtb puUCKOoBbIE NMaHenu

3. OnpegennTb MexaHU3M KOHTPOMbHbIX-MPoLEeayp Mo peann3auum Kaxaon

Lernn KOHTPOJIA




KoHTponbHble npoueaypbl

KoHTpoOJIBbHBIE TPOLEAYPbI

! > KoHTporib 3@ BO3HVKHOBEHVEM PUCKOB

|
1 » KOHTpOnb 3a namMeHeHnem ypoBHSA PUCKOB
|

I > KoHTponb 3a BbINOITHEHNEM
MEPOMNPUATMI MO CHMKEHNIO PUCKOB

> KoOHTpornb kayecTBa 1 JOCTAaTOYHOCTHU
MEPOMNPUATUI MO CHMKEHNIO PUCKOB

¢

3apaum.

1. BblbpaTb KnoveBble MHAMKATOPbLI PUCKOB

2. Cos3paTtb puUCKOoBbIE NMaHenu

3. OnpegennTb MexaHU3M KOHTPOMbHbIX-MPoLEeayp Mo peann3auum Kaxaon

Lernn KOHTPOJIA




KoHTponbHbIe npoueaypbl

OCHOBHBIE TOKYMEHTbI

— | 1. PuckoBas nanejn:
= — Ilo3Bos1sIeT KOHTPOJIMPOBATHL BO3SHUKHOBEHUE PUCKA U HE
— AOIMMYCKATDb €I0o peajin3anuu

2. Ilnan meponpusiTHIi M0 CHUKEHUIO PUCKOB

3. OT4eT 0 BHINOJHEHUH MJIAHA MEPONPUSTHI

4. KuaroueBbie mokazaresi 3GPPeKTUBHOCTH (KOHTPOJIb 10MyCTHMOIO
YPOBHSI PHCKA, KOHTPOJIb OCTATOYHOT0 YPOBHSI PHCKA)

5. Kapra puckos:

— OO0ecneunBaeT MOHUTOPUHI PUCKOB, YIIPOIAET
: I IVIAHMPOBAHUE MEPONIPUATHH IO UX CHUKEHUIO U

MPUOPUTE3AINH




PuckoBasg naneJib

CucreMa KJI109eBbIX HHAMKATOPOB PUCKA JUIS 11eJeH KaKI0T0 MEHEKepa

Kmro<ere 0ii mokazarens

¥poepeHs BIHAHHA

pHCEa ITpensr oy it O TyeTHEREIR Ternnentn
IIepPHOT IIepHOT

Pacxofel Ha BOCC TAHOBIEHEE
0B 0PV AOE AMEA ECIIeAC TEHE Y
AEafHE [ TEIC. pyh . maec.)
I ogICHEH TEMEHOCTE

npOM3BOlD|CTBO HETOTAMOEBIX {eMOHTOE 2 1,5 -
o b opErA0E AR (C T TaeC.)
DB e HeITf OFSE e e HE O 7 Memes 7, {%(
I OAEITHE. (& . Taec.)
Termr pocTa IeH Ha CBIPEE,
MIATEPHATEL, SHe{ OO ST &I Viemee 2 3 ﬁ
(%)
Tenmr pocTa 1eH Ha
TRAHCIIORTHR OBKY, 3 2 ﬂ'

C6b|T sapaboTHYE moaTy (9490
HzeraeHeie 1T6H Ha
P EAMELFY e IO TP O EIHED, 4 4 Cm
)]
COITETOHEHES OT
FAIMIAHE OF AHEEIX -G {@
GROMmE e THEIX ITOKASATeIeH (%)
KommriecTEo abapidi B
POl coe THAHCIOPTH OEEE (B 2 1 :B
T8 CALT)
Fomuec TEO XHIeHEGL Merzee L L @
O BE &1 ITj O A ELTREL ©
JNornctuka KOf{ OFHOHHEINEL At eKTarIE Mlenee IV N @

(ea)

SafepiEka CPOKOE II0C TAEEE
ECIEACTEHE TPAHCIIOPTHOTO
PHCEA (CHT./TIeC))

Vareph (Teic.pwh.imec))

Mlenee ()

!

%ZJ

> MNo3BonserT :

v KoHTponupoBaTb
BO3HMKHOBEHME Yrpo3 40
MOMEHTa HacTynneHnsd
ybbITKa;

4 CBO€EBpPEMEHHO
NpUHMMAaTb Mepbl Mo
npeaoTBpaLLEHNIO
HeraTuBHbIX NOCNEeACTBUN;
v YoepxuBaTb PUCKM B
O0NyCTUMbIX Npeaenax



KoHTponbHble npoueaypbl

Jlnama3zoHbI BIMSTHUS

KJII0Y€BbIX HHIUKATOPOB PHCKA

Kateropuu puckop K.I1104eBoil HHIHKRATOP PHCKA

Cnaboe YmepeHHoe
o151 oOCHOBHOTO 00OPYIOBHHS C i
nzHocom cebime 60% (% or obmero mexee 10 10-50
YHcIa)
Ko.m4ecTEO HEBBINOIHEHHBIX

meHee 2 2.5
npeanucannii Pocrexnanzopa

MMEEeTCs He B

Haanune Ha cki1aze zanaca umeeTcs B

HO BO3MOXHO
nonHom obwveme

3am4acTel COIIACHO IIIAHY 3aKYIOK BuicTpoe
Texnoaornueckui NONoONHeHue
L 4
OTk7I0HEHHE OT NJIAHA POHZBOACTEA
noaunponuiena (% ot MecayHOH meHee 5 515
HOPMbI)
L 4
IpozorxuTEIBEHOCTE IPOCTOER
" 2 P ; meHee 12 12-36
TEXHO.IOTHYEeCKOoro 0.10Ka (4./»Mec.)
KoanuecTBo 0TKA30E 000pYIOBAHHSA
meHee 5 5410

(paz/mecsn)

---------------------------------------------

Auana3zoH BIHAHHSA

bonee 50

bonee 5

HMEeeTCA He B

non{Hom obveme, nonHom obweme,

ObicTpoe
NONOMHEHNE
HEBO3MOMXHO

bonee 15

bonee 36

bonee 10

earn 1 enj

o moloose &aa

oocaimmo ool

® oo oo alolalf




KoHTponbHble npoueaypbl

J/lnanma3oHbI BIUSTHUS

KJIKYCBbLIX HHIAUKATOPOB PUCKA

Kateropuu puckop K.I1104eBoil HHIHKRATOP PHCKA

Ilepconana

Joas padoTHHKOE B BO3pACTe CBbIME
30 aer (%)

Joas padoTHHKOB He HMEWMHX
JOCTATOYHOro Npod eCCHOHAIBLHOTO
odpazoBanus (%)

Jo1s1 paloTHHKOE C ONBLITOM PadoThI
no npodnaio meree 3-x aet (%)

KoangecTBO HHIHHIEHTOB,
CBSI3aHHBIX C HApPYIIEeHHeM TPVAOBOil
JHCHHNIHHEBI (ed./Mec.)

Cpeannii 02,11 aHOHHMHOTO
AHKEeTHPOBAHHA OTHOCHTE.ILHO
YIOBIETBOPEHHOCTH YCJIOBHAMH
padoThl HA NPeINPHATHH

(% ot MakcHMAaIBHOrO 0a1Ia,
COOTBETCEBYHIMEro MaKCHMAIbLHOMH
VIOB.1€TBOPEHHOCTH)

Cnaboe

meHee 10

meHee 10

meHee 7

MmeHee 3

bonee 75

---------

;]Jlafna3OI!Ilelﬂ}HKﬂ

v

YmepeHHoe

10-30

10-30

715

3-10

50-75

---------

bonee 30

bonee 30

bonee 15

ceblwe 10

Menee 50

earn 1 enj

o molooae aal
o oam i ss o ool

® oo oo alolalf




KoHTponbHble npoueaypbl

Karteropuu puckoB KIro4eBoH HHIURATOP PHCKA

Texnoaorngeckuii

DparMeHT pUCKOBOU ITaHEIH

0151 0CHOBHOrO 00OPYIOBHHSA C
uzsocom ceeime 60% (% ot oOmero
4HcIa)

Koan4yecTBO HEBBINO.IHEHHBIX
npeanucannii Poctexnaazopa

Haanune Ha CKJaJe 3anmaca
3am4acTel corJacHo ILIAHY 3aKYVIOOK

4
OTkI10HEHHE OT NJIaHA NpOH3IBOACTEA

noannponuiaesa (% or MecsauHOH
HOPMbI)

IIpoao.XHTEILHOCTE IPOCTOER
TEeXHO.IOrHYecKoro 0.10ka (4./»ec.)
KoaugecTBo 0TKA30B 000pyI0BaHHSA
(paz/mecsamn)

PuckoBas maHeJ b MO3BOJISACT:
» O0Hapy:KNBaTh BOBHUKHOBEHHE YIPO3bI 10 €€ peajn3anuun
» CBoeBpeMeHHO MPUHUMATH MePhI 10 MPeI0TBPAIEHHI0 PHCKOBOT0 COOBITHS

> YI[ep)KI/IBaTL PHUCKH B IO0IMIYCTUMBIX IpeEaeIax

beicTpoe BeicTpoe
nononHeHue NononHeHue

v
4 1

v v
12 5

v L4
6 2

AuanaszoH BIHAHHA

Ipeapiaymui OT49eTHBI TenaeHUHUs
nepHoa nepuoa
17 18
L4 L 4
4 1

MMEeeTCH He B MMEeeTCs He B
nonHom obbLeme, nonHom obbeme,
HO BO3MOXHO HO BO3MOXHO

> CBOCBpeMeHHO KOPPEKTHPOBATDH IIJIAHBI MepOl'lpl/lSITHﬁ M0 CHU’KCHUI0O PUCKOB

i
i

o611 1 61§

|
I
|

o ao oo e aal
o oam i ss o ool
s ojolloo oolal




KoHTponbHble npoueaypbl

KaTteropuu puckos KaIroueBod HHIHKATOP PHCKA  ITpexniaymuit

Ilepconaaa

DparMeHT pUCKOBOU ITaHEIH

Joasi pabOTHHKOE C ONBITOM PadoThI
no npoduaw menee 3-x aer (%)

KoanyecTBO HHIHHIEHTORE,
CBA3AHHBIX C HapyIIeHHeM TPYIOBOii
AHCHHIIHEBI (ed./Mec.)
Cpeannii 627171 AaHOHHMHOTO
AHKETHPOBAHHSA OTHOCHTEILHO
VIOBI€TBOPEHHOCTH YCIOBHAMH
padoThI HA NpeINPHATHH
(% ot MakcuMaIbHOro da1ia,
COOTBETCBYIOMEro MaKCHMAaIbHOI
VIOB.JIETBOPEHHOCTH)

Joasi palOTHHKOE B BO3pacTe CBBIME [
50 aet (%)
Joas paboTHHKOE He HMEIMHX

JOCTATOYHOI O Npod)eCCHOHAILHOTO
oopazosanus (%)

r

AUanasoH BIHAHHA

nepuoj

9

13

70

OT9eTHBIHR
nepuHoa

1

15

TeHnaeHIIHUA

|
\

eern 1 @

o mo oo s &al

o omise o ool

® oo oo o ool




KoHTponbHble npoueaypsi

Il1aH 1eUCTBUHU 0 CHUKEHHUIO YPOBHS PUCKOB

A Ilepeyens JelicTEHI N0 CHILKEHHIO OrBeTcTBeHHbIH
I\a‘reropnn PHCKOE Hepno;mtlnocr b Cpox HCOOJTHEHHHA
YPOEHA pHCKA HCIOJHHTEIb
= 5 Pyxosozurens C3 mo
BrimoasnTs saMeHy NpHOOPOE, YCTPOHCTE M APYIHX 2 M
31eMEHTOE, 0TPad0TASUIX CE0H HASHAYSHHEIH CPOK st E:xerozso III szapraa
= Hawagesux nponssoacTsa
CTy#KOE] B CHCTEMAX KOHTPOIA, yapastenus a [IA3
- MOHOMEPOS
JIHY) 3anecTHTEIE HAUATEHHEA
WMQ&& ap\lan’p\ ,n’xﬂ)iTlH (70-230), | mpomssoacTEa MOHOMEDOE, Exeroz=o III seapraa
HCHOIESYEMVI0 B CIVYae asapus T TasHEN MeXaHHK
- CEoeEpeneHHO ILTAHHP0EATE MPHOOPLTEHNE H SAMEHY r G
Texnoaormyecknii 3aM1aCHEIX YaCTefl NPH JOCTHASHHN CPOKA HIHOCA IR o E:xeMecauHo B teuenne S p.a.
B 2 p Pyxosozureas YOIII
(ocofoe sHInaHMe KTI0ULE0MY 000PYI0EAHHI0) S
Cosnate 3¢ddexTHEHYIO0 CHCTEMY KOHTPOIA KauecTsa > .
2 2 3 T 1asHEl MeXaHIK E:xerozso IV xsaprax
ILTaHHPOEAHMA ¥ POEeZeHHA PeMOHTHEIX pador
OnpezeanTs KpHTEpHN OLUEHKY Ka%ecTsa
TLTAHHpPOEAHNA PeMOHTHEIX padoT, [IpoexTa T TasHen MeXaHuE E:xerozso IV xsapraa
npomxssoacTsa pador (IIIP)
. Pyxosozmrean
Vayunmrs cucteny omIaTH TpYIA B 5 % o
5 R 2 CTPYKTYPHEIX Exerozso III xsapraa
HeMaTepHaTEHOH QOPME! OO EHHT COTPYIHUKOE AV S
> T0IpasIeTeH
raHHs0EAaTE 00YUeH e ClenuaTncTosHa [ yposess .
Op_ ¥ T P Hauaaesux QQPaOll 1 pas s moaroza Il n IV xsaprax
EHDOROIMATHQCTHEN
Ilepconaaa
Hosmcmb NpHEIeKaTeIEHOCTE COUNAKeza Q00 3aMecTuTeTs

4« » 10 CPABHEHHIO C AHATOTHYHEIMH
npo@eccux.\m E OpraHMsalrix, pacnoI0&eHHEIX B
fOpO,ICKOI"'I uepre

reHepaIEHOro JHPEKTopa
T10 YIIPAETEHHI0
IepCOHATOM

Exerozzo

B reuenne roza

sesssersensanen

» IlpencrasJsieT co00ii pa3padoTaHHbIe PEKOMEHIANMHA U MEPONIPUATHS 10
CHHKCHUI0 PUCKOB

> Ilo3BoJsieT OonpeacuTb OTBETCTBEHHBLIX JIMI K CPOKHW MCITOJTHCHUSA

Bepommioc.

Tocaegcriun




KoHTponbHbie npoueaypbl

OT4YeT 0 BLINMOJHEHUH TIAHA TeHCTBUH 110

CHUKEHHIO YPOBHS PUCKOB

i
i
i
|
!
i

6611 1 61

o mo oo e aal
o oa es oo ol
® oo oo al|ololf

A d

” Ilepegens geiicTBHil MO OTteercTBeHHBIH Tras=py .e.\u.m d)am-“e_‘-'k“ Ormerxa o cocTosnnR
Kareropnn puckos 4 3 ) CpOK CpoK
CHHIKeHHIO YPOEHHA pHCKA HCOO.THHTEJIb SETAG T e T BrinoaHeHO Or.10:x€HO OTtxazaHO
BrimoasuTE sayMeHy NpHOOPOE, Pyxosozurexs C3 mo
VCTPOHCTE ¥ ZPYTHX 3TeMEHTOE, MuA,
0TpPaf0oTAENNIX CE0M HASHAYSHHEDT Hauagesus III xeaprax 29.07-03.08 M D D
CPOK CTy#0BI B cHCTEMAX TOpOMSE0ICTER
KOHTpOIA, yIpastenuan [JA3 MOHOMEPOE
3aMeHHIE DYRHYEO 3ANOPHYID, 3amecTHTeTE
APMATVRY.HA HAYATEHNEA
QRICIPOASHACTEVIOMWVIO ApMATYPY MPOHSE0ICTER III xeaprax 19.08-20.08 M D D
axa I (70-230), MOHOMEPOE,
HCTIOTBSYEMYIO 5 CTYHYae aBapuH T asHenT MexaHux
CzoespenenHo MLIaHAPOEATE
Texnoaornyecknii | nprodperesue u saMeHy
sanacafn.\qacrenﬁpﬂ r:fasz-usm HEEEHED, BlresentcSng. 0412-05.12 M D D
ZJOCTHUKEHHH CPOKA H3HOCA Pyxosoamreas YOIII
(oco00e BHIMAHYE KIHYEE0MY
000pyI0EaH0)
Coszats sddextusayio cucTeMy
KOHTPOIA KAUeCTEa ITAHMPOEAM | [ JasHEIA MeXaHux IV xzaprax D M D
¥ POSeIeHMA PeMOHTHEIX padoT
OnpezeauTts KpHTEPHH OLSHEH
D D OATTE T 7asHEN MeXaHuK IV szaprax D M D
pexonTHEIX pador, [Ipoexta
npoussozcTea pador (TIIP)
Vayunmrs cucTeny OILTaTEI TPVIA Pyxosozurean
¥ HeMaTepHATEHOH QOpMEL CTPVETYPHEIX III xEaprax D D
MOOMIPEeHHA COTPYAHHEOE 0IpasIeTeHHi
Oprasmsosats 0oyuemHme
crenmagucTos Ha I yposens Hauaxezux QQPaOll IIu IV xsaprax 03.11 M D D
BHDPOINAFHOCTHEH
Ilepconaaa TloEsICHTE MPHETEKATETEHOCTE
) 3ayecTaTenE
Sm&.go _ TeHepaIpHOro
! » TI0 CPAaEHEHHIO
ZupexTopa mo B reuenue roza — D D M
€ AHATOTHYHEINMH IPOheCCHAM 5 ;
OpraHHsalyax, PacHoT0KeHHEX B YHEabacHmO
HepCoHaTOM

TOPOICKOH HepTe

Tocaegcriun

> lNo3BonsieT KOHTPONUPOBaTh CBOEBPEMEHHOCTb U 3PhEeKTUBHOCTL MEPONpPUATUN

Nno pearMpoBaHUIO Ha PUCKM




KiiroueBble HHIUKATOPBI PUCKA

IIpakTnueckoe 3ansaTue. Heo0xoammo pazpadoraTs HHAUKATOP U IMANA30HbI

KnroueBon Cnaboe BnusiHue | YmepeHHoe CunbHoe
WHOUKATOp BIIUSIHUE BIIUSIHUE

OTkntoyeHne  Kom-Bo MeHnee 3 3-5 bonee 5
9NIEKTPO3HEPr  He3ansnaHupo
nm BaHHbIX

OTKITHOMEHUN

npumep PPV P70 PPV 7?7777?



d®OPMbIl OTYETHOCTMU
PEECTP PUCKOB nPUMEP

Iocaencreus Ouenka [Baan
Bun DaKkTopHI PuckoBbie coObITHA ITokazarenu Cyumectse |esery
pucka noctwkenus Llenn |HHOCTH M [puck
BEpPOSITHO | a
CTH
PHCKOB
1 2 5
3 4 6 7
ITo ITo Cebec|Kau
Kon Cpok
MCTOYH| (haKTO 5o |TOHCO[€CT
UKy | pam MTb | BO
Buemn Hepco
5 HaI He xonkypeHTHas
ui
sapitata YBOJIbHEHUE KITHOYEBOTO Hau
T X | x X | x 312
Brytp €XHOM  MopanbHO ycTapeBLee NepCOHAIIA(TEXHOJIOTOB) nexa
. lornuec o0opynoBaHue
CHHUM .
KU
Buytp [IIepco
el man YBONBHEHHE KITHOYEBOTO 5 Hau
nepcoHana IIpocroii B pabote
x| x X | x 4/2 TeX
5 n . TEXHOJIOTUYECKOTO 0I0pO 6
HCLIH|LIpOLC| Buecenue uzmenenuii B KJJ 10po
ni CCBI
BayT
Y Iu) TexHou
C€HHUM [Tonomka obopynoBaHus Hau
ormyec Wsnoc o6opynoBanus x| x | x| x 3/2
i MeXaHo00paboTKU nexa




Ot4eTr 00 3P PeKTUBHOCTH JOCTUKEHUS LIeJIel

KnroueBrie OTKJI0H
MOKa3areiu €HUE
KIID
TTOCTHXKEHUS 1IEJTU Honyctu | OctraToud | (omycT
PYKOBOJMUTEIIS . . .
HanmenoBa MBIH bIH UMBIH
B
HUE [ETU YPOBEHb | YPOBEHBb | PHCK —
OTKJIO | TOCTIKEHNH
[Lnan | dakr pHUCKa pHUCKa | oCcTaro4
HEHHE eI .
HBIA
PUCK)
1 2 3 4 5 6 V4 8




Ouenka 3(PeKTUBHOCTH IJIAHA 1eUCTBUHA

IJJH Meponpusitue Hpucy | Ocraro | Ipdpexru |3arpar| K Yucr
1107071 YHBbIN BHOCTbH bl 3 d- bIi
pUCK PMCK | BO3AeiCTB ™ |[3pdex

us T

! 2 3 4 5 6 7 8




Il1aH 1eCTBUH 10 YIIPABJICHUIO PUCKAMH

(HaumMeHOBaHHUe MoApAa3aeIeHus1)

Hanmeno OTBETCTBEHHBIN
Meponpusitrue 1o [Iepnoanun Cpok
BaHUE 3a ynpaBJieHHE
YIPaBICHUIO PUCKOM OCTh WCTIOJIHEHUS
pucka PUCKOM




I1aHeJIb PUCKOB

3HaveH
3HaueHue
. ne KUP
KiroueBoii KHUP B
B Jluna
Tun pucka Puck HHIUKATOP MPOILILIO
OTYETHO | MUKA
pucka (KHUP) M
M
nepuojae
nepuoje
5 6 I




AJITOPUTM MpoIecca yIpaBJdeHUs PUCKAMH,
o0ecreuynBaIIero rapaHTUN JOCTHKEHHU HeJler

MocTaHOBKA Lenern
BuiABNeHUe PUCKOB

KoHTponb OnpeneneHve
3¢ eKTUBHOCTH AONYCTUMOTO YPOBHA
MeponpuAaTUA, KMN3, PUCKOB
KOHTpONb OCTAaTO4YHOIO
pHUcKa

ueneu, KM3, KoHTponb
AonycTUMOro pUcka

’ I{OHTPOI'II: OOCTHXHEHWNA

Paspa6oTka OnpeneneHue
MEepPONpUATUA NO NpUcyllero ypoeHA
ynpaBneHuIo puckammn | . pUCKOB



Bbicwee pyKoBOACTBO

OupeKkuus no ynp asneHnio

pUcCKaMm

CTPYKTY pHble

noapaspeneHua

ExxexBapranbhan
OTYETHOCTb

JdupexTop nmo VP

4

OpranusanmuonHasa cxema KCYP

leHepanbHbIi AUpeEKT op X TP
OHMEHT bl Ha yposHe
o / CTPAT &' ECIOX PHCKDB \

E>keM ecauHas PHCKOE NO K3 THrOPHAM
PHC KOBIA NIHS Nk
OTYEeTHOCTbL km-«voat\nmm CTPITONIMAE BIE PHE IOB J

Orver 0 ASICIBMUA

|

|

I

> I

( Kapra cTparTentiec nit oot imealied |
pHE W8 K HINO MO CTPITHTIHe CI ¢ I
PHC 0E |

FONIMS CTESHHIN OLWHII I

I

I

|

|

|

|

I

Hudopmaumus o KpUTHYECKHX
puckax Kornanmm

Hokymentol KCYP HaypoBHe
PYyHKUMOHANbHBIX 3aA2a4

>
Kapra kprrm-eckmx Mna gencrewia no
pycKos CHUX EHIO

I
I
I
I
I
I
|
|
I
|
I
KPUTHHECKIX PUCKCE .~

Konuwecr ees-an ouera
PHUCKOE NO KaTEr Opus
Orver o asicTenAx peiverienb b
KEMT MH2CKMX PUCKOB
-

Konconuaaws, kommecrsessian obpaboria
HOOPMALIIM O HDHTHYECHIX PICIAX,
Obecneversie Pyrsagprosiposarin KCYP,
DOpPMHMPOBALSIE OTYET HOCTH 4N PYKDBOACTBA

Hudopsaya o Hudopsaiya o

HMTHYEC pMTHYeC

puckax CMN1 pucrax Cllin
Mnawx gaesicrema no Thaw gencrewa no
CHAX 8HUIO PUCKOB CHAX 8HUIO PUCKOB

Kaprapuckoe CN

winpAe nnHHaALAHG

winpAe nnHHaduAHG

YyactHuku KCYP
ory
Bbiclwinn meHegXMEHT

Oupekuus no
ynpaBneHuo puckamu

PykoBoautenu
CTPYKTYPHbIX
nogpasgeneHun

CoTpyAaHuKM
CTPYKTYpPHbIX
nogpasgeneHun

NokymeHTbl KCYP

PeecTtp puckoB
KapTta puckos

MnaH pencTBUMA nNoO
CHUXXEHUIO PUCKOB

PuckoBasa naHenb

Otyer 06  ypoBHe
pUCKOB, AeNCTBUAX MO
ynpaBneHuo pMckamm



Opranu3anuoHHass MOJ€eJIb. JCKAJALUS U
e ICKAJIAIUS PUCKOB.
JIMMHUTBI OTBETCTBEHHOCTH
PYKOBOIUTEJICH.
Pouib BHYTpeHHero kourpoJisa u CBA

Pa6oTta Ha donun yaTe. Cxema ABMXXEHUSI PUCKOB B OPr CTPYKType



Poanb CoBera /IlupexToposB

B coorBercTBHM co crangaprom FERMA

onpenennuTb U OLUEHUTb PUCKN, KOTOPLIE MOTYT NPUBECTU K
«HeraTuBHbIMY» MOCNeACTBUSAM AN OpraHmn3aunu;

onpenenuTb BEPOATHOCTb HACTYMNSIEHNSA «HEraTUBHbLIX»
nocneacTBUN;

BbipaboTaTb NONMUTUKY B OTHOLLEHNU TEX PUCKOB, KOTOPbIE
ABNAKTCA HENPUeMneMbIMU A9 OpraHm3auny;

cdopmMmupoBaThb CTpaTernio 4eNCTBUN C LEenbio MUHUMU3aL NN

«HEraTuBHbIX» MOCeacCTBUMN;

oueHNTb 3P PEKTUBHOCTb BbIBpaAHHOM NOMUTUKM;

OLUEHUTb 3PIPEKTUBHOCTL NpOrpamMmbl yripaBrneHns puckamu B
Lernow;

onpenennTb 3HadeHne n aPdekT NPUHMMaEMBbIX PeLLEHU B
BOMpocax yrnpaefieHNs pMckamu Ha OONrocpoyYyHoe pasBuTmne
opraHusaumm




bu3nec-Poiu B npouecce KCYP

[TonuTKKa no ynpasrieHno puckamm
CL ObuwiecTBa yTBEepxAaaer:

[TonnUTKKY ynpasrneHnsa puckamu;

PeecTp Kno4eBbIX PUCKOB,

MOHUTOPUHT KNOYEBbLIX PUCKOB;

PellueHna no Kno4veBbIM pUcCKaM;

YTBEpXKOaeT pUCK-anneTuT N YypoBEHb TONEPAHTHOCTH
[lpaBneHue: peanu3auuio  MOSUTUKN,  NOEHTUAUKALUIO,
OLUEHKY, KOHTPOSNb, MOHUTOPUHI, YyrpaBfieHne KnoYeBbIMU
puckamun, nHdopmunpyet CL,;
CBA: PekomeHgauun no coeplueHcTBoBaHuio CYP;
KomMuteT no ynpaBneHU pUCKaMWU.  KOHCYNbTaUWUOHHO-
coBellarTenbHbi opraH npu [NpaBneHuy,




bu3nec-Poiu B npouecce KCYP

-aAMUHUCTPUpPOBaAHUE NPOLEeCCOB, OpraHuU3auuoOHHOE W
MeToporiormyeckoe obecnevyeHme

-BbISIBNIeHMEe, OUEHKY, aHarnm3 U MOHUTOPUHI PUCKOB ONf
yrnpaBlieH4eCKMX peLleHUUn C y4eTOM PUCKOB
-KoopaAvHauu padoTbl MO ynpaBrieHUKH pPUCKaAMU CO
CTPYKTYPHbIMU noapasgenennamvu, 430 u CI1
-MOHUTOPUHI KOHTPONMEW U peanusaumsa MJIaHOB Mo
yrnpaBrieHUI0 pUcKamm

-KOOpAUHAUUIO  nporpamMm oOy4yeHMe B  obrnactu
ynpaBrieHUs1 puckamm

OGnagaetr npaBoOM pAocTyna KO BCeW AOKYMeHTauuum wu
nHcopmaumm komnauumm ,30 n 3aBUCUMBIX OOLLECTB




YnpasJ/ieHre pUCKaMHi M1 BHYTPEHHHI KOHTPOJIb.
koMmnoHeHTHI Mo COSO

BHYTPEHHUU KOHTPONb YnpaBneHne puckamum
KOMMNOHEeHTbI: KOMMNOHEeHTbI:
® KOHTpO/ZIbHAA cpeaa »® BHYTpeHHAA cpeaa
Qo MocTaHoBKa Lenen
e OnpeaeneHune cobbITUI
e (OueHKa puUcCKa » ® (QOueHKa pUCKoB

® KOHTpo/bHble Npoueaypbl —— o PearMpoBaHMe Ha PUCK
e (pencTsa KOHTPONSA

o VHdopMauna N KOMMYHMUKIEM—— © HPOpMaLMAa M KOMMYHUKALUUN

® MOHUTOPUHT ® MOHUTOPUHT

\ 4

KoHuenuua ynpaBneHUa pucKkamu npegnonaraet 6onee wnMpoKuii Habop cpepcrs

pearMpoBaHUA Ha PUCK (YK/IOHEHUEe, COKpalleHue, nepepacnpeaeneHue, npuHaTue),
BK/1I04YAA KOHTPO/IbHbIE Npoueaypbl




B3aumoaercrBue CUCTEM YIIPABJICHUS PUCKAMHU H
BHYTPEHHEr0 KOHTPOJISI

KCYP

=)

CBK

=)

v dopmMumpoBaHue ctparermm
ynpaBneHms puckamm
v'BbiaBNeHne pnckoBs

v'OueHKa pncKoB

v'PaspaboTka u peanusauusi nnaHa
OEeNCTBUN MO ynpaBneHuo puckamm
v"MOHUTOPUHI PUCKOB

v' MynHnmMmnsaumsa pnckoB
NocCpeacTBOM Nnpoueayp BHYTPEHHETO
KOHTPOnS

— =

fapaHTns goCcTMXKeHus ueneun




YnpapjieHue pUCKAMUA M BHYTPEHHUM ayUT

BHyTpeHHMﬁ dyauT - JedaTesibHOCTb Mo npeaocrtasJIEHNIO HE3ABUCUMbBIX U

0O BbEKTUBHBIX FapaHTMVI 7 KOHCyJ'IbTaLl,I/IIZ, HanpaBJieHHbIX Ha coBepLLEeHCTBOBaAHNE
AeATENbHOCTU OpraHn3auunin.

[JeAaTenbHOCTb MO CBOEU CYyTU UCK-
HanpaBneHa Ha PeTPOCNeKTUBY, OPMEHTUPOBAHHbLI
T. €. Ha yXXe npousoLwegLume W BHYTPEHHUM
CoObITUA N UX NOCNeACTBUSA ayauTt

(npeaynpeauTtenb
-HbI/ XapakTep)
TpaAULMNOHHbIN . .
BHYTPEHHMIA YHpe,qI/ITean:IbIVI (av He KOHCTaTI/IpyI-VOLI.l,I/II/I)
ayauT (KOHTPONb Xapaktep AeNCTBUIA, NO3BOMAKOLWNN
no cakTy 3abnaroBpeMeHHO BbISIBMATb NPOb6neMHbIe
cOBLITUA) CUTyaLuuu1 U NPUMHUMaTb CBOEBPEMEHHbIE
Mepbl MO UX HeaonyLweHUo u/unm
CKopeulleMy yCTpPaHEeHUIo




PUCK-OPHEHTUPOBAHHBIN BHYTPEHHUM AyIUT

[TnaH paboTbl BHYTPEHHErO ayamnTa PopMUpyeTca Ha OCHOBaHUU
cnucka KputnyHbix puckoB ObuecTtBa. BoigensaeT puckmn CYP,
MEPONPUATUSA NO CHUXEHUIO puckoB CYP, KOHTpOrsb 3a

BbINoOnHeHneM meponpuatnn CBK

POJ1b CBA:
NMHUUMALNA, MOOOEPXKA , CYP n CBK
OLEHKA
NONMHOTbI BbIABIIEHNSI PUCKOB;
CBOEBPEMEHHOCTU BbISABIIEHNSI PUCKOB;
CBOEBPEMEHHOCTU U NOMHOTLI NpeaocTaBneHna nHpopmaumm o
CYLLECTBEHHbIX pUCKaxX BriagesibLamM PUCKOB;
AOCTOBEPHOCTU NPOoBeOEHNSA OLEHKN PUCKOB;
AEeNCTBEHHOCTU CUCTEMbI KIHOYEBbLIX NHONKATOPOB PUCKa,
BO3MOXHOCTN CBOEBPEMEHHO pearnpoBaTb Ha BO3HMKaOLLNE Yyrpo3bl;
Hanunune gencreyowinx metogonorun, pernameHtos CYP n CBK




PUCK-OPHEHTUPOBAHHBLIN BHYTPECHHUM AyIUT

OueHka:

NONHOTbI BbIABNEHNSA PUCKOB;
CBOEBPEMEHHOCTM BbISIBIIEHNS PUCKOB;
CBOEBPEMEHHOCTW U MOMHOThLI NpeaocTaBneHnst UHopmaunumn

O CYLLIECTBEHHbIX PUCKax BrnaaenbLamMm PUCKOB;
[OCTOBEPHOCTU NPoBeAEHUS OLIEHKN PUCKOB;
NEeNCTBEHHOCTU CUCTEMbI KITHOMEBbIX MHOWMKATOPOB puUcCKa,

BO3MOXHOCTW CBOEBPEMEHHO pearnpoBaTb Ha BO3HMKAOLLME

Yrpo3bl.




Ycnosus pa3BuTnA CUCTeMbl ynpasrieHna puckamum

PeryjsipHbli MOHUTOPHUHT

MOHUTOPUHT TeKyLiero U3MeHeHus YPOBHS PUCKOB,
obecneymBaloLMM NPEBEHTUBHbIM KOHTPONb C nomouwbio KNP
(KNnto4YeBbIX MHONKATOPOB PUCKa)

MoHuTtopuHr KPI (krtoueBbix nokasateneun apdektusHoctn KCYP), -
KOHTPONb AOCTUXEHUS 3arnfnaHMpOBaHHOIO YPOBHA OCTATOYHOrO
PUCKa; KOHTPOIb YOEpPXXaHUs PUCKOB B AOMNYCTUMbIX npeaenax

MOHUTOPUHI OOCTMXKEHUS 3annaHnpoBaHHbIX ypoBHen KIS uenen

MoHutopuHr KI1O pykoBoauTeneu, BOBJIEYEHHbIX B MNpoOLEcCC
OOCTMXKEHUS Lenewn.




Ycnosus pa3BuTnA CUCTeMbl ynpasrieHna puckamum

Bo3mokHocTH U 3P dexT oT BHeaApeHuss KCYP

KCYP Ha ypoBHe (hbyHKUMOHaANbHbLIX 3aAady, AeUCTBYKOLWAsa Ha
BCEX YPOBHSAX OpraHM3aumMoHHOM CTpPYKTYpbl KomnaHun,
NO3BOJIUT:

NOBbLICUTb YPOBEHb KOPNOPaTUBHOIO YNpaBneHus,
[enoByto penyTauuio 1 goBep1ue NUHBECTOPOB,
NUKBUOHOCTb U CTOMMOCTb aKLUM

npeaynpeanTb BO3MOXHbIE PUCKOBbIE CODbLITUSA Ha
Ka)KI0M YPOBHE yrnpaBreHust

npeaycmMmoTpeTb MeponpuAaTnA no CHNXEeHMIo
BO3MOXHbIX y6bITKOB

obecnevynTb rapaHTUU OOCTUXKEHUS Liernen 1 3agad
Ha Ka)KAoOM YPOBHe yrpaBrneHuns

[lpeaycMoTpeTL PUCK-OPUEHTUPOBAHHOE NMPUHATUE
pelueHnn




PoJib HHPOPMANIMOHHBIX TEXHOJIOTUH.
ABTOMAaTH3ALIUSA

BbICTpO MeHsLWwasncs

BHELWWIHAA U BHYTPEHHAA Cpefa Bonblwimne obbemMbl JaHHbIX

opraHu3aumn

ABTOMaTM3auus

[ToTpebHOCTL B [MoTpebHOCTb cncTem

9KOHOMWYHOCTH OCTaBaTbCA OTKPbITbIMU U
pacxogoBaHUsA pecypcoB rMoknmmn

» EpuHaa u arpermpoBaHHasa cMctemMa OLEHKM PUCKOB cpasy e aenaet PyHKUNIo
ynpasneHns 6onee aoPEKTUBHON U SKOHOMUYHOM




CoajlaHCHpPOBaHHOE Pa3BUTHE BCeX KOMIIOHEHTOB

KomnoHeHTbl CYP

BHyTpeHHAR cpena

BriABneHne puckose

OueHka pUcKoB

CHWKeHWe pUCKOB

WMHchopmaums,
KOMMYHUWKaLUMWM,
MOHUTOPUHI

>

HHUZKWIA OOCTaTOMHBIA cpegHWin ELICOKHHA

YpoBHW pazentna CYP

HepoctaTo4yHoe pa3BuTuUe o4HOro n3 KomnoHeHToB CYP moxeT
NPUBECTU K HAPYLLUEHUIO Pa3BUTUS OCTarnbHbIX KOMMNOHEHTOB U
TOPMOXXEHUIO Pa3BUTUS CUCTEMbI B Liernom!
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Pesyabrarsl auarHoctuku KCYP Oo6mecra
(mpumep)

VnpasneHWe pUcKamu 46%

MOHHMTOPMHE 19% 3 3

40%

80%

------------------------------------------------------------

OprannzannoHHAaA
cTpyKkrypa KCYP

BoigBiieHHne PHCKOB

OneHKa pHCKOB

YupaeleHHe
PHCKaMH

MOHHTOPHHT

2018 .

2019r.



MOABEJEHUE UTOIOB

-c yero Bbl HauHeTe pazsute CYP CBK CBA B Bameu

HCHATECJIBbHOCTH
-RARKHUC 3aJa9Y1 ITOCTAaBUTEC NOAYUHCHHBIM
- KAKH€ KPUTHYCCKUEC PUCKH B Baleu HEATCJIBbHOCTHU

RP MANAGEMENT El




