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MoTuBaums - «<nepesarpysKan:
KaK aKTMBMpPOBaTb cebs n Apyrux



ENERN

YTo ABUXKET NtoabMn?
Kakue yCTaHOBKM MeLLAOT Ham B paboTe u
HU3HU?

Kakne MHCTPYMEHTbI NO3BOASAIOT MOBbICUTb
BOB/IEYEHHOCTb ?

KaK ynpaBnsiTb CBOEN MOTUBALMEN U
MOTUBMPOBATb COTPYAHUKOB?




Ymo momusupyem 8ac u
8aAWUX COMPYOHUKO8?




Kak 0oneo 0numca aghghekm
nossiWeHUA 3aprnaamei?




Mouemy oHU yxoaaT?

Saratoga Institute, CLUA, 1997

OrpaHUYeHHblE BO3SMOMKHOCTM KapbepHOro pocTa
HeZoCTaToK yBaXKeHMA UK NoAAEPHKKN OT PYKOBOAUTENS
3apaboTHasa nnara

CKyuHble, He Npe/aratolume Bbi30Ba 0653aHHOCTH
HepocTaTok iMaepcTsa y pyKoBoauTens

Pabounii rpadmk

MpUYMHbI TMYHOTO XapakKkTepa (yaaneHHocTb odumca 1 T.4,)

[dpyroe 28%

UccnedosaHue Headhunter.ru 2013

CKyuHble 3a43a4K, HeuHTepecHas paboTa
YcTanocTb 1 Kaxaza nepemeH

He xoTenu nosbiwaTh 3apnaaTy

HecobntogeHue paboTtogatenem TK

MocTynuao npeasioxeHune ¢ Ay4YLmMmm YyCI0BUAMM
Bonbluas 3arpy*KeHHOCTb, HEHOPM. pab. AeHb
XoTen (a) noBbiWeHME MO CayKebHOoM NecTHULe
KOH®MKT C pyKoBOACTBOM

Apyroe

Cnyxu o 6aHKPOTCTBE KOMMNAHUK

KoHbAMKT ¢ Konneramm

25%




MMrueHnuyeckmne ¢pakropbl

v
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Monntnka ¢mnpmeol n
aaMMUHUCTPALMMN
Ycnosusa paboTbl
3apaboTok
MeXANYHOCTHbIE OTHOLLEHMSA C
HayaNbHUKAMMU, KONEFaMU U
NOAYNHEHHbIMM

CreneHb HenocpeaCTBEHHOrO
KOHTPO/1A 33 paboToi

dakTopbl moTmBaumm no d.fepubepry

MoTtusauua

MoTtuBaumnoHHblIe paKTOpbI

v
v
v

Ycnex

MpoasukeHne no cayxbe
Mpu3HaHWe n ogobpeHne
pe3ynbTaToB PaboThbl
BbiCOKana cTeneHb
OTBETCTBEHHOCTM
BO3MOXXHOCTM TBOPYECKOrO U
AeN0BOro pocTa



[lpMHUMNbI CamoaeTepMUHaLNK

3aBapAa decu (Edward Deci) n Puyappg Pannan (Richard M. Ryan)

ABTOHOMMUA
Mbl XOTUM 4yBCTBOBATb ce6>=|

MHUUMATOPAMU COBCTBEHHbIX
NENCTBUN.

KomneTeHTHOCTb

Mbl XOTUM ycrnewHo
CNpaB/IATbCA C TeéM, YTO AENAEM,
4yBCTBOBATb CBOE MACTEPCTBO.

[MpnyacTHOCTb

Mbl XOTUM, YTOObI OKpY*KatoLmne

HAC NPUHUMANN, CNbILLIANMK,
Nobunun n He 3abbiBann 06 sTom
coobuwaTb.



Kak yoosnemesopume nompebHocmu
COmMpyoOHUKaQ 8:

- AemoHomuu,

- KomnemerHmHocmu u
- MMpuyacmHocmu?




MoTnBaLUMOHHbIE CTaTycChbl

Kak nepesecmu pabomHuka 8 opyaoli _
MOMUBAUUOHHbIU cmamyc? .J

MHTerpMpoBaHHbI

Hdenato,
@ MOTOMY YTO
CornacoBaHHbI MHE HpaBuTCA
[lenato, 3TO Aenatb, A
y NOTOMY YTO noay4ato
BbIHYXXA€eHHbIU Hazo (Mmoeii YA0BO/IbCTBUE,
Henato, T.K. opraHusaumm, 37O
S . MCMbITbIBAO obLwecTsy, cornacyeTca ¢
yMpyembin BUHY, XO4y, T.I'I.) mounmu
Aenato, T.K. NONYYa0  yTO6LI MHOM LLeHHOCTAMM

BespasnnuHbiii BO3HarpaxXaeHue:  ropaunauchb u T.M.
[enato Ha aBTomaTte, aeHbru, CTaTyc, Npu3

MOTY M He Aenartb.
- =~ | MHe Bce paBHO




MoTUBALMOHHOE MHTEPBbLIO: BOMPOCHI

YTO MOXKeT yaeprkaTb BaC B KOMNAHUN?

Yem MOXKHO nepemaHuTb Bac B gpyryto KomnaHuio?

YT1o B Baweit paboTe npmnaaet Bam 6ogpocty n cun?

B nonHon nn mepe Bbl npumeHaeTe CBOM TanaHTbl Ha paboyem
mecTte?

YTo npenAatcTByeT Bam B AocTmKeHUM ycnexa’?

Y10 A mory genaTb MHaye, 4Tob6bl NOMOraTb Bam Hanny4ywmm
obpasom?

YTO Aenaet Bac CHACT/IMBbLIM M MOBbILWAET Bally NPOAYKTUBHOCTL?
O yem Bbl MeyTaeTe?

MpeactaBbTe, UTO Bbl MOYYMAN BAXKHYIO Harpaay vyepes 5 ner. 3a
4TO Obl Bbl XOTENM NONYYNUTb Harpaay? Kakaa 6bl 3To morna 6biTb
Harpaaa? Yto 6bl BaM NOMOIN0 ee NoaAyyYnTh?

Kakune uenu Bbl cTaBuTe nepen coboi B pabote?

Kakue uenu Bbl cTaBuUTe nepes cobomn B *KU3HN?
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MoTmnBayuMoOHHOE UHTEePBbLIO: NMpaBuaa
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- 3apaBanTe OTKPbITble BOMPOCHI,
>~ NCMNONb3YNTE TEXHUKY «7 moyemy?»,
aKTMBHO cayLwanTe
VT

He nbiTaTecb pewarb Yyue
npobsiembl 1 AaBaTb COBETHI

He HaBA3bIBaNTE CBOU ULEHHOCTU U
MHeHWne

He »kauTe nepemeH 34ecb U cenyac







