QMO HOHAABHOE BBITOPaHHE
COTPYAHHKOB, CIIOCOOBI
npodHAAKTHKH H NIPEOAOACHHSI

BoapoBa OAbra, K.3.H.,
KOHCYABTAHT IIO YIIPABAE€HHIO

Olgo’bodrovo



JMoUnOHaribHoe BbiropaHue Ha pabdoTe
npodgeccnoHanbHOEe BbiropaHue

e «[lpodeccruoHanbHoOe BbiropaHue»™* - yracaHne motmsaLuu
N CHUMKEHME aKTUBHOCTU Ha paboyem mecTe

mepmMuH «burnout» esesn amepuKaHCcKUU ncuxoaHanumuk I. @pelioeHbepzep 8 1974

olga # bodrova



CumMmnToMbl NpodecCMOHANbHOIro BbIropaHus

— COTPYAHUK AE€MOHCTPUPYET HU3KYIO 3ODEKTUBHOCTb Ha pabovyem mecTe
(cywecTBEHHO CHM3MANCH KNtoYeBble NoKa3aTtenn adpeKTUBHOCTU AN
3aMeaINACA UX POCT);

—nepecTan BblABUraTb HOBblE UAEU N NPEASIOKEHUS;

—HEexXoTA NPUHMMAET U3MEHEHUA, HE NOAAEPKUBAET HOBALUKN NN
NPOTUBOAENCTBYET NEPEMEHAM;

—NeCCUMUCTUYEH — IBMOHCTPUPYET BO3POCLLYIO HEYA0BNETBOPEHHOCTb
KOMMNAaHWEW N KONNeramu;

—anaTuyeH — ABHO He NPoABAAET UHTepeca K pabouemy npoueccy;
—NHepTeH, n3beraet KOMMYHUKaUMK Ha paboTe;

—yacTo bepeT 60/1bHUYHbBIN (OCHOBHbIE CMMATOMbI SMOLMOHANbHOTO BbIFOPaHUA —
dun3nyeckoe NCToLeHME, NOBbILLEHHAA YTOMIAEMOCTb U HU3KasA

CONPOTUBNAEMOCTb BoNe3HAM). olga 7’ ALY



[MpuYMHbI BbiropaHus.

OnutenbHasa paboTta 6€3 aMoUMOHANIbHOM pa3pAaKN —
NOJIOXKUTENIbHbIX OT3bIBOB KNMEHTOB, 04006peHns Konner u
pyKoBOAUTENA, TO €cTb, paboTa 6e3 HemaTepnanbHOro
BO3Harpa*kaeHms

OTcyTCTBUE CBA3N MENKAY NPUNOKEHHBIMU YCUAUAMU N YPOBHEM
(06bemom) Bo3HarpaXkaeHms

3aBblleHHble TPpeboBaHUA K COTPYAHUKY
HepocTaTouyHble HaBblKM KOMMYHUKaLMKU U B3aUMOAENCTBUA

olga # bodrova



NpodreccnmoHanbHOe BbiropaHue : 5 3Tanos

«Kpusuncr

«XpoHun3aumsa»

«lNpobnBaHne
CTEHbI»

«HepocTtaTtok

«MepoBbin
MecsL»

Kak npeononeBatb BbirOpaHUe Ha KaXXaom atane?



Yto menaTtb B 3TOM cnyyae pykoBoauTesno?

olga # bodrova



Bbl — pykoBogUTenb:
npodomnakTuKka BbiropaHus y COTpyaHUKOB

» He ponycKaTb NPUYUH BbIrOPaHUS
» XBanutb!
» He paBaTb COTPYAHUKY paboTaTb «Ha M3HOCH

P MpuBneKaTb COTPYAHUKA B ApyrMe NpoeKTbl, AaBaTb
pa3Hoobpa3Hble 3a4aHUA

» MpoBoANTbL MOTUBALIMOHHbIE beceabl

P MpoBoauTb anneroputo (Ha Nnpumepax ApPyrux COTPYAHUKOB,
«npodeccMoHaNbHO BbIrOPEBLUMNXY)

P YCUnuTb BAUAHUE BaXKHbIX 418 COTPYAHMKA
ueHHocTen/nnyHocTten

P OTnpaBuTb B OTNYCK, NPeaoCcTaBUTb TMOKUI rpaduk

olga # bodrova



KauyecTBa, KoTOpble MOMOraloT npeononeTb
BbIropaHue

» Xopollee 300poBbE
» YBepeHHOCTb B cebe
» BbicOKad MOBUIbHOCTb

» TMOKOCTb B HaNPAMXKEHHbIX YC/10BUAX

» O6WMTEeNbHOCTb

‘. » ONTMMM3M, NO3UTUBHOE OTHOLLEHME
K }KU3HU

olga # bodrova



« Al Mmory npoXxuTtb LernbiX ABa Mecsla TONbKO 3a cyeT
XopoLlen noxsanbi»
Mapk TeeH

\

olga # bodrova


http://jet2001.intwayblog.net/files/2009/11/motivation.jpg

