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KpacHoBa Hatanbs
HWY BLUJ, PAHXuI'C npu lNpe3nageHte PO, MI'YY lNpaButenbctBa MockBbl, LLIkona
6usHeca MTMMO, MUPBUC, MUCunC, KopnopatuBHbin UHcTuTyT NMNAO «l"asnpom»
University of Fribourg Switzerland, Hong Kong Polytechnic University
"MK Hopunbckuin Hukenb, CanaBatHedTeoprcnnTes, 'K «CBasHony, 3aBomkckuin MotopHbin 3asoa, MKEA, T'YM,
BopkyTtayronb, HoBocnbupckuin 3asog KoHgeHcatopos, CubtpaHcmall, Munasuua, CesepctanbAsTo (Connepc), NpagueHrT,
MA LWWepemeTtbeBo, CUBYP, Nomoaenoso (Act JlanH), MnuHuctepcteo obpasoBaHus XabapoBckoro kpas, Efes, KomnaHus
«Heprusy, OAO «PXOy», ®IYT «Moyvta Poccumy», MK «Maructpanby», Kcell, Alcon, lNepeas rpysosas komnanus, 'K «Arpo-
Benoropbe», XonguHr «3epae» K CTK, Hopunbcklasnpom, MeradgoH - Putenn, Kopnopauuna Cubupckoe 3goposbe,
DANON, lNMpaButenbctBo Pecnybnukn AsepbanaxaH, Tanmbipras, Mpkytckmin Aaponopt, Koprnopauusa «BepToneThbl
Poccumn», YMIIO, Fujitsu, 2KKX r. Mocksbl, MMK-MeTtns, TAY Hedtexum, KyxHn Mapus, Nissan, Dr. Reddy’s Laboratories
Ltd, Beremot, COI'AS, lNpomTtpaHc, AO "KapaxaHbacmyHan”, KasumHk, Hukomen (Takega), KPOK, KatpeH, AsponopT
Mynkoeo, AnaTtut, YI'MK, Bank Standard. Unibank, Bank of Baku, HoBnkom6aHk, BHeluakoHoMbaHK, "asnpom, PocHedTb,
KasMyHairas, JleHOHepro, Ky6aHb3Hepro, MocaHepro, AkytckOHepro, KY PAO, MO3K, MOJCK, ®CK, JTOBCK, PAO 3C
Boctoka, lykonn, HK AnbsiHc, Sakhalin Energy Investment Company, TpaHcHedTb, Ma3npoMmHedTb, bawHedThb,
MockoBckui HIM3, Kazakhstan Petrochemical Industries Inc, Emir Oil, Masnpom- MazomotopHoe Tonnmeo, Kazatomnpom,
CyprytTpaHcras, HesaBucnmas HeptaHaa Komnanus, AsoBo-[JoHckoe napoxoncTtso, Enatomckmin npubopHbin 3aBoa, S7,
CO33 Anabyra,XK bawbeToH, MapaHTaHepro, Moawuc, N'pynna Yepkunsoso, ABU Mpoaakt, Ypankanun, Coto3CHab, Xabap,
OpeHbyprHedTb, YhaTpaHcras, Masnpom- TpaHcraz Ctaspononb, QHepronpoM, 'eaeoH Puxtep, Jlngckoe, MTC, Proplex,
TpaHcTenekom, TexHoHuKonb, AMypckmin cygoctpouTternbHbin 3aBog, XK COC, NAO AAK lMporpecc, NAO HJIMK, Enter
Engineering, TatHedTb, BI-Group, NAO KAMAS3, MO Watypa, MNpasutensctBo Mockosckon obnactun, CocaCola, XK
CwuHapa, ®oHg coumnanbHoro CtpaxoBaHus, TpaHcmal Xongur, NAO O6beanHéHHas CygocTpouTenbHas kopnopawms,
Karachaganak Petroleum Operating B.V, AHanntnyeckun LieHTp npu MNMpasutensctee P®, Poctenekom , AO YnbsiHOBCKUi
mMexaHudeckuin 3asog, AO MO «Cesmalu», AreHTCTBO CTpaxoBaHUA BKNaaos, [[asnpomMIHeproxonauHr, FasnpomNHGopmMm,
OTTI1 BaHk, Poccunckme kocmumyeckne cuctembl. X5 Retail Group, Pockocmoc
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Mpumep nporpammbl KOMMYHUKaUmmM Kenyon Stores

Bceobuian nHpopmaumoHHasa nporpamma — Kenyon Stores

Cpe,qCTBa MHd)OpME\LI,MM (KOMMVHMKaLI,MVI)
LleneBan L
n 6 Crapr / MokasaTenbHble Mepuoaunuyeckn o6HoBNAEMDbIE
ayautopus CTpaTernueckuii guanor OAPOLHbIE AHanutuueckme scrpeun [ P Buaeo 6powiopbl 1
@XKemecAuHble OTYeTbl ceMUHapbl MHbOPMALMOHHbIE NUCbMa
Kopnopauusa vV Vv Kaxkable nonroaa Vv ExkekBapTasbHO
KomaHpga nuaepos Kaxable
it aep A v EXXemec.BCTpeumn, utorosas Crapr v EsKeMecAYHo

noapasaeneHua nonroaa B KOHLLe roaa

ﬂmpeKTopb| Ka)‘K,ﬂ.tﬂe I'IOJ1F0/J.3 E)‘KeMeCﬂqu|e BCTpeL‘IM CTapT /J,nﬂ /J,VIpEKTOpOB V E)KeMeCﬂL{HO

CrapT 4na OMpPeKTopOB;
Mo mepe /lngepbl rpynn NnpoBoAAT|
MarasuHbl P Mo mepe HeobxoaMMOCTH AEPBITRY POBOA V ExxemecauHo
Heobx-cTn nokasartesibHble
ceMuHapbl
Le acnpepene fo mepe Mo mepe HeobxoaMMOCTH ExxemecauHo
HTPbI pacnpeaeneHuna HEOBX-CTH p al Vv Y

[pynnbl noaaep»Kku

* HeBUXMMOCTb

A [lo mepe HeobxoaMMOCTY \Y \Y; Vv Mo mepe HeEOH6XO0ANUMOCTH

e [lnaHnpoBaHue
e KntoyeBsble NOCTaBLUUKN




BaXxHble BONpoOCbl, KOTOpPbIE
3agaeT cebe Kaxabin

Yem 31O 0GepHeTCA UMEHHO AnA MeHA?

YTo 3TO O3HAYaeT Ansa Moux Konner-gpyseun?

YTo 3TO 3HAUUT ANA opraHu3aumm B LIeSyIOM U Moero noapasgernieHma?

Kakune ectb anbTepHaTUBbI?

EcTb nu yto-TO Nyuwee?

Ecnu npupetca paboratb no-Apyromy, cmory nm s?

Kak n korga s cmory Hay4YMTbCAl HOBbIM HaBblKamMm?

HyxHo nu 6yaeT MHe 4eM-TO nNoxepTBOoBaThb? YTO A1 YyBCTBYIO MO 3TOMY NoBoAy?

JencTBUTENbLHO NN A Bepro, YTO NepemMeHbl Heo6XoaNuMbI U B NO3UTUBHLIU pe3ynbraT
nepemeH?



N O Ok~ wWh B

KoMmMyHukauuu

CoepxuBaTb HEPBO3HOCTb PyKOBOAUTENEN CpedHEero
3BeHa.

NHdopMupoBaTb COTPYAHUKOB O MnriaHax.

Cpenatb KOMMYHUKaLUK Npo3padYHbiMK. Bonblue
o0LLeHus.

MNpuBnekaTb COTPYAHUKOB K pa3paboTke nnaHoB
pPasBUTUS.

[Tcuxonornyeckn rotToBUTb COTPYAHUKOB K NepeMEHaM,
00BACHATD.

ObpatnTb BHUMAHME Ha NPOSABNEHNE CrpaBeanMBOCTH,
COYYBCTBUSI, OTKPbLITOCTW.

cnonb3oBaTb 3KOHOMUYHbIE CNOCOOLI ayTrnencMeHTa.
HoBble MHCTPYMEHTLI KOMaHA4oobpa3oBaHuA.



Mo3aTomy nomHuTE, 3TO abcoNTHO HOPpMaibHO:

.. BbIK/IIOYMTb CBOKO Kamepy BO BpeMA MUTUHIA, €C/IN Tbl TaK Xo4ellb
.. He oTBeTUTb Ha coobeHune B Slack momeHTasnbHO

... €C/IN TBOM OMaLLHWE XUBOTHbIE, AeTH, NapTHepbl NPOXOAAT PAAOM U NonaaatoT
B Beb-Kamepy Ha TBoem poHe

... OTOMTU BO BpEMSA MUTUHIa, NOTOMY 4TO K Tebe npuiina AocTaBKa

... COENaTb 3apAAKY UK BbIMTU NPOUTUCDH (B G€30nacHOM MecTe) NpAMOo nocpeau

AHA
.. €13 g0 14 HemMHOro nocnaTtb, NPOUTUCD, U BbiTb MONHOCTbLIO HE Ha CBA3M

.. NONTHOCTbIO UITHOPUPOBATbL BCe NUCbMa\coobLeHUA\3BOHKM 40 1 nocse paboTbl
.. YyBCTBOBATb, YTO Tbl CEMYAC He TaKOW NPOAYKTUBHbIW, Kak 06bI4HO

.. MONPoCcKUTb NO3BOHUTL TeBe no TenepoHy BMecTo obLLeHUA B YaTe UAK BUAEO-
BCTpeYu

... CKa3aTb, 4YTO ceroaHsA y»e 6b110 CAMWKOM MHOFO MUTUHIOB U Tebe HyXKeH
nepepbis

... CKa3aTb, 410 Tebe HyXXHO Ha HEMHOrO OTK/IIOYMTLCA OT 3BOHKA\MUTUHTa, YTOGbI
npuntK B ceba

... B3ATb cebe AeHb U3 OTNYCKa UK 3a CBOW CHET UK BOIbHUYHDBIN, AaXKe B 3TO
Bpems

... CKasarb, Yto Tebe Hexopouwo...

3p0oposbsa Bam!
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Kak Bce Gbino
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Kak Bce cenyac

Kak Bce gormkHo paborartb
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nepeBog talent-management.com.ua

- pasgensieMble LUEeHHOCTU U KynbTypa;
- Npo3padYHbie Lernu mn npoeKTbl;

- cBoGoaHoOe ABwKeHue nHdpopmMmauum n
o6paTHOW CBA3U;

- Nogu BO3HAarpaXkaaloTcs 3a UX HaBblku U
cnocoBHOCTU, HE No3uLUn.

Deloitte University Press | dupress.deloitte.com



Upeu ana yny4yweHus nokasaTteneu
onepauuoHHON AEeATEeNIbHOCTU

» KOHKYypC — dbopMarnbHble U HedbopMarbHble '
* Vlpen n npoeKkTbl OT pe3epBa\TanaHToB

* loen n NnpoekTbl OT «rypy» (NeHCMOHEpPOB)

* AKUMA «COoKpaTu gpyra»

« BoBrneyeHne cemMeun- U B MacTep-Knacchbl

 BoBneyeHune nHbIX — KomnaHu, BY30B,
coobLlecTBa, BNacTb.

* [Mpokayka ropusoHTann — nyywime n xyawme
NpakTUKn



NMpumepbl HOMMHaLUN

«OTKpbITUE HEOENN»
«Mory4asa ky4ka»
«YMernble pykn»
«BeyHbIn aBuraTtenb»
«YHenoBek Heaenn»
«l'poeKkT Hepgenun»
«KomaHga Hepgenu»
«[NoaBury

«LleHHast ounbka»



Co3paHue opraHmsauum 6yayuiero

Co3paHue opraHusauumn Gyayulero: akTyasnbHO yXKe
cerogHnA

Mo mepe nepexoaa opranwmsaumin 8 undposyio chepy oHmn
CTanKMBAKOTCA C pacTywein HeobxoaAMMoCTbIO NnepecMoTpa
CBOEW CTPYKTYpbl, 4TOObl aKTUMBHEee pa3smBaTbcs, ObicTpee
ananTUPOBATbLCA K M3MeHeHuaM, 3 dekTusHee obyuats
CBOMX COTPYAHMKOB M COOTBETCTBOBATb MX KapbepHbIM
OXMAAHMAM. Begyume opraHn3aumm nepexoanT oT @asbl
NPOEKTUMPOBAHMUA HOBOM CTPYKTYpPbl K ee
HenocpeacTBEHHOMY CO3A3HMIO.

KOMNaHui 8 PO HaxoAsaTCA Ha 3Tane pacCMOTPEHWUsA
WM avsaiHa opranmsauun 6yaywero

82%

NMocrpoenne opralmsauymumn Gyayuwero

42%

40%

10%

- =

PaccmoTtpenne Mocrpoenue An3ann opranmsaumm Mpouecc noxa
opramMmsaumm opradm3saumm b6yaywero He 3anyuwen
6yaywero 6yaywero

9 6 O/O pPeCcnoOHAEHTOB CHYUTAIOT
rmbkocTb opraHm3aumm BaxHbiM mamn
KPUTUYECKH BaXHbIM Ka4eCTBOM...

npy 3TOM TONbKO 4 0/0

Y4aCTHMKOB OUEHWNTN CBOIO
opraHm3saumio Kak rmbkyto (Agile)

O 0/O H1 0AMH M3 ONPOLIEHHbBIX
HE CYMUTaET CBOK OpraHn3aumio
NPOCTOM ¥ MOHATHOMN

7 9 o/0 opraHusauwi s PO

OUEHMBAIOTCA KaK CNOXHbiE /
CcpeaHen COXHOCTHU

OueHKa rotoBHOCTH opraHmsayum no cyﬁ—xapamepuctm(an
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BreapeHne HOBbIX MHCTPYMEHTOS, >

METOAMK, TEXHONOMMIA U MBILLNEHNUS ANA _ 65%
co3aanns 3ODEKTMBHOro KOMIHAHOro

B33aMMOAEICTBMA BO BHEWHNX CETAX - 8%

oy
BHeapeHne HOBbIX MHCTPYMEHTOS, - 5%
e e e N <
co3nanns 3ODOEKTUBHOro KOMaHAHOMO
BIAMMOAGHCTEMA BO BHYTPEHHNX CETAX - 19%
=
I <

"Ynpowenne" opranmsaumm

. e
FOTOBHOCTM:
I s0% I Cro6uin

MNoHuMaHue BNUAHMA
AHaNM3a B3aUMOASHCTBMA Ha
OPraHU3aUMOHHYIO CTPYKTYDPY
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B YaosnetsopurensHbit

B Npesocxoanwii



LleHTp komMneTeHunn
LleHTp akcnepTusbl
CoBeT MeEHTOPOB
Kny6 HaBuratopoB, TpeKepoB, KypaTopoB
LleHTp MOHEeTM3aunKN 3HaHUI
KOMbIOHUTU npakTUKOB
[MpoekTHbIN ochnc

CoobuecTBo rypy
Kny6 alumni

Cosert akcnepTtoB Y3, [ocopraHos,
KNNEHTOB, NOCTaBLLMKOB

CoobuiecTBa OoTpacrneBbiX 3KCNepPToB
BHELLHNX

Me>xoTpacneBon LeHTp KOMMNETEHLNN
PernonanbHbin LIK
HeTBOPKMHr-KnyobI

ECOSYSTEM

MHHOBaLWOHHaA
3KocUucTema

BupTtyansHas nabopatopus
Jlngepbl nameHeHuin
Komanga 2030
Kagposbin peseps
LleHTp nHHOBaLmmn

LleHTp pa3paboTtku

JTabopaTopus kopnopaTUBHbLIX
nccnenoBaHmin

Akcenepartop
NukybaTop
OKcnepMMeHToTEeKa

Osontoums Evolution TpaHchopmaums
Naen nanytpu Waoeun cHapyxu, Externally ideas




YCHNEXA!

n@krasnova.su
+79265339075
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