3apeructpuposaHo B MuHtocte Poccun 29 uionsa 2015 r. N 38251

MWHUCTEPCTBO TPYOA U COLMAIIbHOMN 3ALLUTLI POCCUNCKOW ®EQEPALINA

NMPUKA3
oT 24 utoHA 2015 r. N 398H

OB YTBEPXXAEHMU MPO®ECCUOHAIIbHOIO CTAHOAPTA
"BHYTPEHHUN AYOUTOP"

B cootBetcTBUMM C nyHkTOM 16 [MpaBun pa3paboTku, yTBEepXOeHUA U MpUMEHEHUs NpodecCUOHanbHbIX
CTaHOapToB, YTBEPXKAEHHbIX NocTaHoBneHnem MNMpasutensctea Poccuiickon ®epepauun ot 22 aHapa 2013 r. N 23
(CobpaHue 3akoHogaTenbcTBa Poccunckon ®enepaunn, 2013, N 4, c1. 293; 2014, N 39, cT1. 5266), npukasbiBato:;

YTBEpPANTb Npunaraembii NpodeccuoHanbHbIn ctaHaapT "BHyTpeHHNn ayantop".

MwuHucTp
M.A.TOMUITNH
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YTBEPXKAOEH

npukasom MuHucTepcTBa Tpyaa
N coumnanbHOM 3alnThbl
Poccuickon ®enepauun

oT 24 vioHa 2015 . N 398H

NMPO®ECCUOHANBbHbIA CTAHOAPT

BHYTPEHHWW AYOUTOP

441
PernctpaunoHHbin
Homep
I. Obwwe ceBepeHus
BHyTpeHHWIn ayguT 08.010
(HammeHoBaHMe Buaa npoceccnoHansHon AeAaTensHOCTI) Kog

OcHoBHas uenb Bnaa npodeccnoHansHon geaTenbHOCTY:

MpoBeneHne He3aBUCMMbIX BHYTPEHHMX MPOBEPOK W KOHCYNbTaUMW MO BOMpPOCaM HAAEXHOCTU WU
9P(PEKTUBHOCTN  (PYHKLMOHMPOBAHUST  CUCTEM  YNPaBliEHUss puUCKamMu, BHYTPEHHEro  KOHTPOs,
KOPMopaTUBHOIO yNpaBneHns, onepaLoHHON AeATENbHOCTM U MHPOPMAaLMOHHBIX CUCTEM OpraHv3aumu, ¢
Lenblo JOCTUXKEHUSI cTpaTerMyeckux Lenen opraHusauun; obecrnedyeHns JOCTOBEPHOCTU MHpopMauumn o
(hMHaHCOBO-X035INCTBEHHOW  OEATENbHOCTM  opraHm3auuy; 3dEeKTUBHOCTM U pe3ynbTaTUBHOCTM
[eSTENbHOCTU  OpraHv3aumW; COXPaHHOCTM  aKTMBOB — OpraHuM3auuu; COOTBETCTBUS  TpebGoBaHUsM
3aKoHOZaTenNbCTBa U BHYTPEHHUX HOPMATUBHBIX aKTOB OpraHM3auum

Bua TpyooBow geAatenbHOCTM (rpynna 3aHsaTui):

2139 Cneumannctel Mo KommbloTepam, He (1239 PykoBoantenun nogpasgeneHun (cnyxo),
BOLleALne B ApYyrue rpynnbl He BowleLwune B gpyrue rpynnel
2441 OKOHOMUCTHI 2411 ByxranTtepsl " cneuunanucTbl no
duHaHcam u KpeauTy

(kog OK3 (HanmeHoBaHwne) (kog OK3) (HaMmeHoBaHwue)
<1>)

OTHeceHue K BUgaM 3KOHOMUYECKOW OeATENbHOCTU:

01-99 Bce Buabl 3KOHOMUYECKOW OEATENBHOCTH

(kog OKB3[ <2>) (HaMmeHoOBaHWe BMAa 3KOHOMUYECKOW AeATENbHOCTH)
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II. OnncaHne TpyaoBbIX MYHKLUMA, BXOASLLNX

B NpodheccroHarnbHbIn cTaHaapT (PyHKUMOHanNbHasa kapta suaa

npoceccuoHansHon AeAaTensHOCTK)

O606LeHHbIe TpyaoBble OYHKLMK

TpyooBble yHKUMM

koA HanMeHoBaHue YpOBEHb HanmeHoBaHue koA YpOBEHb
KBanudu (nogypos
Kaumm €Hb)
KBanudm
Kauuu
A MpoBeneHne BHyTpeHHeN 6 lMpoBeneHune BHyTpeHHen ayguTopckon | A/01.6 6
ayauTOPCKOW NPOBEPKU U NpoBEpPKN B cOCTaBe rpynmbl
(1) BbINOJTHEHNE
KOHCYNbTauWOHHOIo BbinonHeHue KOHCynbTaumoHHoro | A/02.6
npoekTa B cocTaBe rpynnbl npoekTa B cocTtase rpynnel
B MpoBeneHne BHyTpeHHeN 7 lMpoBeneHune BHyTpeHHen ayamtopckon | B/01.7 7
ayauMTOPCKON NPOBEPKU U NPOBEPKN CaMOCTOATENBHO uMNKM B
(vnn) BbINOSIHEHNE cocTase rpynnebl
KOHCYNbTaLUMOHHOIo
npoekTa CamMoCTOATENbHO BeinonHenune KOHCynbTaunoHHoro | B/02.7
Unu B cocTtase rpynnol npoekta CaMOCTOATENbHO UM B
cocTaBse rpynnbl
C MeTtoaunyeckoe 7 Pa3paboTka meTogukm nnaHupoBanusi| C/01.7 7
COnpoBOXaeHne OEeATENbHOCTN CNYyXObl BHYTPEHHETO
OeaTenbHOCTH cnyx6bl ayauta
BHYTPEHHero ayguta
PaspaboTtka metogonorudeckon 6asbl, | C/02.7
METOOUK N pernameHToB Ansi CNyxObl
BHYTPEHHEro ayguTa
D PykoBoacTso 7 PykoBogctBo nposegeHnem | D/01.7 7
BbINOSIHEHNEM nnaHa BHYTPEHHEN ayaUTOPCKOW MPOBEPKM U
paboTbl cnyx6bl (nnn) BbINOSTHEHNEM
BHYTPEHHEro ayguta KOHCYIbTaLUMOHHOIo NpoeKTa
KoHTponb BbIMNOSNTHEHUS nnaHa| D/02.7
BHYTpeHHero ayguTa
lMnaHnposaHue, opraHusauus n| D/03.7
KOOpAMHaUMa AeATEeNbHOCTU CryXobl
BHYTpeHHero ayguTa
E YnpasneHuve 7 YnpaeneHvne (pykoBOACTBO) cnyxbon| E/01.7 7
(pykoBoacTBo)  cnyxbon BHYTpPEHHEro ayguta
BHYTPEHHEro ayguta
OpraHusaunst paboTbl No BbiNofHeHuto | E/02.7
3agaHun (nopyyeHwuin) "
npegocTaBneHne oT4eToB akunoHepam
(cobcTBEHHMKAM), COBETY OMPEKTOPOB
W pyKoBOAMTENAM OpraHusauunm
Crtpaterndeckoe ynpaesneHue cnyxoon | E/03.7

BHYTPEHHEero ayamta




[ll. XapakTepuctrka 0606LLEHHbIX TPYAOBbLIX (OYHKLNIA

3.1. ObobLeHHas TpyaoBas pyHKUMS

lMpoBeneHne BHYTpEeHHEN ayauToOpCKOm
YpoBeHb

HanmeHoBaHWe | NpPOBEpPKM U (UNN) BbINOSNIHEHNE Koa A KBANMdUKaLIAM 6

KOHCYNbTaLMOHHOro NpoeKkTa B COCTaBe rpynnbl
MpoucxoxaeHune

P Hae _ 3anmcTBOBaHO 13
0000weHHon TpygoBor | OpuruHan X
opvrMHana
OYHKLMN
Kon PerncrpaunoHHbIn
opurMHana Homep
npodeccnoHanbHoro
cTangapTa

Bo3mMoXxHble HauMeHoBaHUSs
OOoImKHOCTEeNn, npodeccuin

CreuunanucT no BHYTPEHHEMY ayauTy
BHyTpeHHWI ayauTop

CrapLumn cneumanucT No BHYTPEHHEMY ayauTy
CTrapwun BHYTPEHHWIA ayanTop

TpeboBaHus
obpasoBaHuio
obyueHunto

Briclwee obpasoBaHue - 6akanaspuat

JononHutensHoe npodeccuoHansHoe obpasoBaHue (nporpamMbl NepenoaroToBKY,
nporpaMmbl  MOBBIWEHUS  KBanudukaumy, nporpammbl  NpodeCcCMoHanbHON
cepTudukaumm) B yHKUMOHamMNbHbIX 06nacTax 4esaTenbHOCTM opraHn3aumm u (unm) B
obnactu BHYTpeHHero ayanta

TpeboBaHus K ONbITY

He MeHee paByx neT B oOHOM M3 (YHKLMOHamNbHbLIX obBnactein OeAaTenbHOCTU

fonycka kK pabote

npakTn4eckomn opraHusaumm
paboThbl
Ocobble  ycnoBus | COBMELLEHME OOMKHOCTEN C YMNpaBreHYECKUMWN OOMMKHOCTAMU B OpraHvM3auun He

AonyckaeTcs
MNpoBedeHWe BHYTPEHHUM ayAMTOPOM OLUEHKW CTPYKTYPHbIX MNoApasaeneHun
(obnacten geATenbHOCTM OpraHu3auun), B KOTOPbIX OH paHee 3aHUMarn OOMMKHOCTb
(bbIn oTBETCTBEHEH 3a 06NacTb AeATENbHOCTU OpraHM3aummn), BO3MOXHO TOMbKO MO
UCTeYeHn ABeHaauaTn MecsiLeB Co AHS OKOHYaHUSA BHYTPEHHUM ayanTopom paboThl
B 9TUX CTPYKTYPHbIX NoapasgeneHusx (0bnactax gesaTensHoCTn) opraHmnsaumm <3>

Opyrue
XapakTepucTUKn

[ononHutenbHble XapaKTepUCTUKn

HavmeHoBaHwue Kog HaumeHoBaHue 6a30Bow rpynnbl, JOMKHOCTU (Npodeccnm) unm
Knaccudpmkatopa cneyunanbHOCTU
OK3 2139 CneumanncTbl No KOMMblOTEPaM, He BOLleALWWe B Apyrue rpynmbl
2411 ByxranTtepsl 1 cneumanucTbl N0 puHaHcaMm n KkpeguTy
2441 OKOHOMUCTHI
EKC <4> - -
OKMNATP <5> - -
OKCO <6> 010000 Pusnko-maTemaTnyeCcKme Haykm
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020000 EctecTBeHHbIE Hayku
030400 WcTopus
030500 KOpucnpygeHuus
030600 KypHanuctuka
030700 MexayHapoaHble OTHOLLEHMS
060000 3apaBooxpaHeHue
080000 OKOHOMMKa 1 ynpaBneHne
090000 WHdopmaLmoHHasa 6e3onacHOCTb
100100 Cepsuc
100200 Typuam
110000 Cenbckoe 1 pblibHOE X035ACTBO
120100 eopgesns
130000 eonorus, passeaka u paspaboTka NonesHbIX UCKoNnaeMblX
140000 OHepreTuka, 3HepreTM4eckoe MallMHOCTPOEHNE U ANEKTPOTEXHNKA
150000 MeTtannyprusi, MalLMHOCTPOEHNE N MaTepuanoobpaboTka
160000 ABUALMOHHAs N pakeTHO-KOCMUYEeCKas TeXHUKa
180000 Mopckas TexHuka
190000 TpaHcnopTHble cpeacTea
200000 MpnbopocTpoeHne n onToTeXHUKA
210000 OneKTpOHHas TeXHWKa, pagnoTeXHVKa U CBA3b
220000 ABTOMaTuKa 1 ynpasneHue
230000 MHdopmaTrka 1 BblYMCIIUTENBbHAsA TEXHUKA
240000 Xumnyeckas n buotexHonornu
250000 BocnpoussoacTteo 1 nepepaboTka NecHbIX pecypcos
260000 TexHonornsi NPOAOBOSILCTBEHHBIX MPOAYKTOB U NOTPEOUTENBCKNX
TOBapoB
270000 ApxuTekTypa n CTpouTeNnbCTBO
280000 BesonacHoCTb  XU3HeOeATenbHOCTU, NPUPOLOOBYCTPONCTBO 1
3aLMTa OKpyxatoLlen cpeabl
3.1.1. Tpynosas dyHKUuA
MNpoBeneHne BHYTPEHHEN ayanTopcKom YpoBeHb
HavmeHoBaHWe | NpoBepKku B COCTaBe rpynnbl Kog | A/01.6 |(nogypoBeHb)
KBanudukaumm
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MpouncxoxaeHue
TPyOoBOW OyHKLNN

3anmcTBOBaHO 13

Opwurunan X
opurnHana
Kon PernctpaunoHHbin
opurnHana HOMeEp
npodeccuoHansHoro
cTaHgapTa

TpyooBble
nencTeus

MoarotoBka K BbIMOMHEHWUIO BHYTPEHHEN ayaAUTOPCKOM MPOBEPKN B COOTBETCTBMU C
nporpaMmon BHYTPEHHEeN ayauTOPCKON NPOBEPKM

NoeHTndmrkaums n oueHka puckoB oGbekTa BHyTpeHHero ayauta (busHec-npolecca,
npoekTa, NporpaMmbl, NoApasaeneHns)

OueHka cxembl MNOCTpoeHus (3PEKTUBHOCTU) KOHTPONbHbLIX Mpouenyp obbekTa
BHYTpPeHHero ayauTa (buaHec-npouecca, npoekTa, NporpaMmmbl, NogpasaeneHms)

dopmupoBaHne ayaMTOpCKOM  BbIOOPKM C  MCMOMb30BaHMEM  MPOrpPaMMHOro
obecneyeHnss Ang uUenew BHYTPEHHero ayauTta unu 6e3 Hero Ans npoBefeHus
npoueayp BHYTPEHHEro ayauTa C Lienbio Nony4yeHns ayguTopckux goKas3aTenbCcTB

MpoBeneHue npoueayp BHYTPEHHEro ayauTa 1 c6op ayauTopcKMX OoKasaTesnbCTB

[lokymeHTUpoBaHue pe3ynbTaToB BbINOMHEHWS MNpoLeayp BHYTPEHHEro ayguTta B
paboumx OOKyMEHTax C MCMONb30BaHMEM MpOrpaMmMHOro obecneyeHuss ons uenen
BHYTPEeHHero ayauTa unm 6e3 Hero

O6cyxaeHne pe3ynbTaToB BbIMOMHEHWS Mpouedyp BHYTPEHHero ayauta c
YNOMHOMOYEHHbIMM  NpeAcTaBUTENsSMU OoGbekTa BHyTpeHHero ayauta (6usHec-
npouecca, NpoekTa, NporpaMmbl, NoapasaeneHns)

AHanu3 n oueHka 06bekTa BHYTPEHHEro ayamTa B COOTBETCTBUM C LIENbIO BHYTPEHHEN
ayaunTOPCKOW NPOBEPKM U Lienblo Buaa NpodeccrMoHarnbHoW AeaTeNnbHOCTH

MpeanoxeHne cnocoboOB CHWXKEHWUS PUCKOB O0OBbEKTa BHYTpeHHero ayauta (GusHec-
npouecca, NpoekTa, NporpaMmebl, NoapasgeneHus)

npeﬂ,CTaBﬂeHVle pe3ynbTaTtoB BbINOJIHEHUA nNpoueanyp BHYTPEHHEero ayamta u
I'IpeD,J'IO)KeHVIIZ no crnocobam CHWXeHUs PUCKOB obbekTa BHYTpEeHHEero ayauta nnd
noAroToBKM OoT4ETa NO pes3yribTaTtaM BblINOJIHEHUA BHyTpeHHeVI ayD,I/ITOpCKOIZ NnpoBEPKU

MoOHUTOpPMHI  OencTBU  (KOPPEKTUPYIOLWMX Mep) PyKkoBOAMTENen opraHusaumu,
npeanpuHMMaeMsbIX Mo pesyrnbTataMm BHYTPEHHEN ayauTOPCKOWN MPOBEPKM

Heobxoaumeble
yMeHuUs

BbinonHsaTe npouenypbl TeCTUpoBaHMsA (onpoc (3anpoc), HabnwogeHue (ocMmoTp),
npoBepka (MHCNEKTUPOBaAHWE), MOBTOPHOE BLINOMHEHNE, nepecyeT (NOACHET),
NOATBEPXKAEHNE),  aHanuTuyeckve  npouedypbl  (aHanu3  (PUHAHCOBBIX U
HedMHAHCOBbIX KO3(PPULNEHTOB, CTaTUCTUYECKNA aHanu3, cpaBHEHNE PaKTUYEeCKNX
M NnaHoBbIX NokasaTenen, TpeHd-aHanus), NMbo KX CoYeTaHWs C UCMONb30BaHWEM
nporpaMmmHoro obecneveHus Ansa uenew BHyTpeHHero ayanta unu 6es Hero

anMeHFITb B pa60Te 3aKOHbI, NOA3aKOHHbIE aKTbl U JIOKallbHbl€e HOPMAaTUBHbIE aKTbl
opraHunsauunmn

AHaJ'II/ISI/IpOBaTb N oueHnBaTb VIHd)OpMaLI.I/IPO, BbIABNATbL NPUYNHHO-CNeACTBEHHbIE
CBA3U, genatb BbiBOObI

Vcnonb3oBaTb MeTOAbI aBTOMAaTU3aLnM BHYTPEHHErO ayauTa B 06beme, 4OCTaTO4YHOM
ANs BbIMNONIHEHWA BHYTPEHHEN ayauTOPCKON NPOBEPKM

Heobxoaumeble
3HaHuA

MemyHapo,qule l'lpO(beCCMOHaJ'IbeIe CTaHOapTbl BHYTPEHHEro ayamrta

MexayHapoaHble KOHUEeNuUM M CTaHAapTbl YNpaBRneHWsl pUckamu UM BHYTPEHHErO




KOHTPOIS

TpygoBoe, rpaxgaHckoe, aAMWHUCTPATMBHOE 3akoHodaTenbcTBo  Poccuiickon
degepauymm

OcCHOBHble 3akoHoOaTemNbHbIE U HOpMaTuMBHbIE TMpaBOBbl€ aKTbl, OTHOCALINECA K
obnactam ayouTa

MpyHUMNBbI  opraHu3auum K nNopsaoK  PYHKUMOHWpOBaHUA ©6usHeca (Buaa
aedarenbHocTH), GusHec-moaenu, NPoLEeCcCoB U NpoLeayp opraHvM3awmm

NokanbHble HOpMaTMBHbIE aKTbl U OpraHWM3aLWOHHO-pacnopAaUTENbHbIE JOKYMEHTbI
opraHusaumm

MpuHUMNBI 1 nNopsagok  (boOpMUPOBaHUSA  yrpaBfieHYEeCKOW,  (PUHAHCOBOM
(byxranTepckomn) 1 Npo4YMX BUOOB OTYETHOCTHU

VHdopMaLMOHHbIE  CUCTEMbl  (MporpamMMHble  MPOAYKTbI), MNPUMEHSIEMble B
opraHusaumu, B o6beme, HeobxoanMOM Ans Lenen BHyTpEeHHero ayamra

Opyrne
XapakTepucTUKn

3.1.2. TpypoBas oyHKUNA

HanmeHoBaHue

BbINoOMHeEHMe KOHCYNbTauMOHHOIO MpoekTa B YpoBeHb
cocTase rpynnbl Kog | A/02.6 |(nogypoBeHb) 6
KBanudmkaumm

MpouncxoxaeHune
TPYOOBOM PYHKLUK

3anmMmcTBOBaHO U3

Opurunan X
opurnHana
Kog PernctpaunoHHbIn
opurnHana HOoMmep
npodeccunoHansHoro
cTaHgapTa

Tpyoosble
Jgencrteusi

MogroToBka TEOPETNHECKOIo M NpakTU4eckoro martepuarna C uenbo npoBeaeHuA
o6yqar0Lu,|/|x ceMunHapos ansa pyKOBOﬂMTeﬂeVI n paGOTHVIKOB OopraHusauunm no sonpocam
BHYTPEHHEero KOHTpOIid, ynpasiieHUA pUckaMuy, KoprnopaTtnBHOIo yrnpasiieHUA

MogroToBka K BbIMNOMHEHWIO KOHCYNbTALUMOHHOIO MpOeKkTa B COOTBETCTBUM C
NporpamMmmon KOHCYNbTaLMOHHOIO NPoeKTa

Vlﬂ,eHTVI(*)VIKaLI,VIFl 1 OLEeHKa pUCKoB ob6bekTa KOHCYJ1bTaLUMOHHOIO npoeKkTa

OueHka cxembl NOCTpoeHuss (3PEKTUBHOCTM) KOHTPOMbHBIX npoueayp obbekTa
KOHCYNbTaLMOHHOro NpoekTa

dopmMupoBaHMe ayauMTOpPCKOW  BbIOOPKM C  UCMOMb30BaAHWEM  NPOrpPaMMHOro
obecneveHns Ons uUenen BHyTpeHHero ayauta wunum 6e3 Hero Ana npoBedeHus
npoLueayp BHYTPEHHEro ayamTa C Lienbto NONyvYeHns ayaMTOPCKUX AoKa3aTenbCcTB

I'Ipose,u,eHme npouenyp BHyTpeHHero ayguta un c6op aAyOUTOPCKUX OOKa3aTesnbCTB

[okymeHTUpoBaHNe pesynbTaToB BLINONHEHUS Mpouedyp BHYTPEHHero ayaura
MCMNonb30BaHWeM NPOrpamMHOro obecneyeHus Ons uenen BHYTPEHHero ayamuta unm
0e3 Hero

O6cy>i<,u,eH|/|e pe3ynbTatoB BbINOJIHEHUA Mpoueayp BHYTPEHHero ayauta C
YNOJNTHOMOYEHHbIMU NpeacTaBUTeNAMU obbekTa KOHCYJ1bTalUMOHHOIO NpoeKkTa




AHanMs u oueHka oObekTa BHYTPEHHEro ayauMta B COOTBETCTBMU C  LEnbio
KOHCYNbTaLMOHHOIO NPOeKTa U Lienblo Buaa NpodecCcuoHanbHoi AesTeNbHOCTU

MpeanoxeHne cnocoboB CHIKEHMS PUCKOB OObEKTa KOHCYNbTALMOHHOIO NpoekTa (B
criyyae  Hanmumuusi  COOTBETCTBYIOLIErO  3anpoca CO  CTOPOHbI  3akasyuka
KOHCYNbTaUMOHHOIo NpoeKTa)

lMpepocTaBneHne pes3ynbTaToOB BbINOMHEHUS Mpoueayp BHYTPEHHEro ayguta u
npeanoXeHnin No cnocobam CHUXEHUSI PUCKOB 0ObEKTa KOHCYNbTALMOHHOIO NPOeKTa
0N NOArOoTOBKM OTYeTa No pesynbTaTtaM NpoBeeHHOro KOHCYNbTUPOBaHUSA

MOHUTOPVHI  OENCTBUI  (KOPPEKTUPYIOLLMX Mep) PYKOBOAUTENEN opraHu3aumm,
npeanpuUHMMaeMbIxX Mo pesyribTaTaM KOHCYMbTaLMOHHOIO NpoeKTa (B crydae Hanmuus
COOTBETCTBYHOLLErO 3anpoca CO CTOPOHbI 3akasymka KOHCYNbTaLNMOHHOMO NPOeKTa)

Heobxoaumble
yMeHuA

BbinonHATb npouenypbl TecTupoBaHusa (onpoc (3anpoc), HabnwgeHue (ocmoTp),
npoeBepka (MHCNEKTMPOBAHME), MOBTOPHOE BbLIMOMHEHUE, nepecyeT (noacuyer),
NOATBEPXKOEHUE),  aHanmuMTuyeckne  npouegypbl  (aHanM3  PUHAHCOBBIX U
HedNHAHCOBLIX KOAMPULNEHTOB, CTaTUCTUYECKNI aHann3, CpaBHEHNE haKTUYECKNX
N NIaHOBbIX MOKa3aTenemn, TpeHg-aHanus), Nnbo ux coveTaHusi C NCMOSIb30BaHMEM
nporpaMmmHoro obecnevyeHus Ans uenew BHyTPeHHero ayauta nnm 6e3 Hero

rlpOBO,EI,I/ITb MHTEpPBbIO N OCYLLEeCTBINATb NMMCbMEHHYK0 KOMMYHUKaUWNIO

anIMeHFITb B pa60Te 3aKOHbI, NOA3aKOHHbIE aKTbl U JTIOKalibHbl€é HOPMaTUBHbIE aKThbl
opraHunsauunmn

AHaJ'II/I3I/IpOBaTb n oueHunBaTb MH¢)OpM8LlVIIO, BblABNATbL NMPUYNHHO-CIieACTBEHHbIE
CBA3U, Aenatb BbiIBOObI

KoopauHupoBaTb CBOlO [OesiTENbHOCTb C Konneramu, addpekTBHo paboTaTb B
KoMaHae

VMcnonb3oBaTb METOAbI aBTOMaTU3aL MM BHYTpPEHHEero ayguTta B obbeme, JOCTAaTOYHOM
AnaA BbIMOJIHEHNA KOHCYIbTAaUMOHHOIO NMpoekKTa

Heobxoaumble
3HaAHUA

MexayHapoaHble npodeccuoHarnbHble CTaHAapTbl BHYTPEHHERO ayamTa

Me>K,£1yHapo,qu|e KOHUenuun n ctaHaapTbl MO ynpaBlieHNIO PUCKaMU U BHYTPEHHEMY
KOHTPOJTHO

TpygoBoe, rpaxgaHckoe, aAMWHUCTPATMBHOE 3akoHogaTenbCTBO  Poccuickon
denepaumm

OcHoBHble 3akoHopaTesbHble W” HOpMaTMBHbIE MpaBOBble akKkTbl, OTHOCALUMECA K
O6'beKTy KOHCYJ1bTaUMOHHOIO NpoeKkTa

MpuHUMMBLI  opraHM3auMnm U MNopsAok  (pyHKUMOHMpoBaHus 6usHeca (Buaa
AesiTenbHOCTU), BU3HEC-MOAenN, MPOLECCOB M NpoLUeayp OpraHv3auum

NokanbHble HOPMaTWBHbIE aKTbl U OPraHU3aLMOHHO-PaCNOPAONUTENbHbIE OOKYMEHTbI
opraHusaumm

MpuHUMNbI W nopsgok  OpMUPOBaHUA  ynpaBreH4Yeckow,  (puMHaHCOBOW
(ByxranTepckomn) 1 NPoYNX BUOOB OTHETHOCTU

MHdopMaLmnoHHble  cucTembl  (MporpaMMHbIe  MPOJYKThbl),  MPUMEHsIEMble B
opraHusauum, B o6beme, He06XoaUMOM ANS Lienen BHYTPEHHEro ayauta

Opyrue
XapakTepucTukm

3.2. O606LeHHas TpygoBas pyHKUNS




[poBeaeHne BHYTPEHHEN ayanuTOPCKOM
npoBepkn 1 (Mnn) BbINONTHEHNE YpoBeHb
HanmeHoBaHue P P ( ) Kopn B P 7
KOHCYNbTaLUMOHHOIo NPOEKTa CamMoOCTOATENBHO KBanudukaumm
unu B cocTase rpynnbl
MpouncxoxaeHune
P Hae _ 3anmcTBOBaHO 13
0606LieHHon TpygoBon | OpuruHan X
opvrMHana
OYHKLMN
Kon PernctpaunoHHbIn
opuruHana Homep
npodeccuoHansHoro
cTaHgapTa
Bo3moxHble BeayLwimin cneumanuncT no BHyTPEHHEMY ayauTy
HanMeHOBaHu1A BenyLiun BHyTpeHHUIN ayguTop

OOIKHOCTENn, npodeccuin

MaBHbIN cneumanucT No BHYTPEHHEMY ayanTy

gonycka k pabote

TpeboBaHus K | Bbicluee obpasoBaHue - bakanaBpuaT

obpa3oBaHmio n | JononHuTeneHoe npodpeccnoHanbHoe obpasoBaHMe (MporpamMMbl MEPENOAroTOBKM,

0by4eHuno nporpaMmbl  MOBLIWEHUs  KBanudmkaumm,  nporpaMmmbl  NPOdECCUOHANbHON
cepTndukaummn) B yHKLMOHamNbHbIX 00NacTax AeATeNbHOCTU opraHm3aumm n (unu) B
obnactu BHYTpeHHero ayanta

TpeboBaHus K | He meHee Tpex neT He Hke 6-ro KBannuKaLMoHHOro YPOBHSA B 0611acTu BHYTPEHHEro

onbITy ayguTa unm B oyHKUMOHanNbHoOM obnactu AesiTenbHOCTU opraHu3auum

npakTn4eckom

paboThl

Ocobble ycnosus | CoBmeLLeHNe OOMKHOCTEN C yNpaBneHYECKUMU OOSDKHOCTAMM B OpraHusaumun He

poryckaeTcs
MNpoBeneHne BHYTPEHHVWM ayOUTOPOM  OLEHKM  CTPYKTYPHbIX —noapasgeneHui
(obnacTenn oeaTenbHOCTN OpraHu3auum), B KOTOPbIX OH paHee 3aHuMarn OOMMKHOCTb
(6bIn OTBETCTBEHEH 3a 06NacTb AEATENbHOCTU OpraHM3auunm), BO3MOXHO TOMbKO MO
ucTeveHnn aseHaauaTh MecsiLeB CO AHS OKOHYaHUsi BHYTPEHHUM ayauTopom paboTsl
B 3TWUX CTPYKTYPHbIX Noapa3saeneHusx (obnacrax AesTeNnbHOCTU) opraHu3aumm

Opyrve
XapaKTepucTunkm

JononHutenbHble XxapaKTepUCTUKU

HavmeHoBaHwue Kog HaumeHoBaHue 6a30Bow rpynnbl, JOMKHOCTU (Npodeccnm) unm
Knaccudpmkatopa cneyunanbHOCTU
OK3 2139 CneumanucTtbl N0 KOMMbOTEPAM, He BOLleALWmWe B Apyrue rpynmbl
2411 ByxranTtepsl 1 cneunanncTsl No PUHaHcam 1 KpeauTy
2441 OKOHOMUCTbI
EKC - -
OKnAaTP - -
OKCO 010000 Pun3nko-maTemaTNyeCKME HayKu
020000 EcTtecTBeHHbIE Haykn
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030400 NcTopus

030500 KOpucnpyaeHums

030600 YKypHanucTtuka

030700 MexayHapoaHble OTHOLLEHMS

060000 30paBooxpaHeHune

080000 OKOHOMUMKA U ynpaBneHve

090000 MHdopmaumoHHasi 6e3onacHoOCTb

100100 Cepsuc

100200 Typuam

110000 Cenbckoe 1 pbiBHOE X03ANCTBO

120100 leopes3us

130000 "eonorus, passenka u paspaboTka NoMNesHbIX MCKOoNaeMbIX

140000 OHepreTuka, 3HepreTM4eckoe MallMHOCTPOEHUE 1
3MEeKTPOTEXHMKA

150000 MeTtannyprus, MallMHOCTPOEHNE N MmaTepuanoobpaboTka

160000 ABMaLNOHHANA N pakeTHO-KOCMUYECKasi TEXHNKA

180000 Mopckast TexHuka

190000 TpaHcnopTHbIE cpeacTea

200000 [MpnbopocTpoeHne n oNToTEXHUKA

210000 OneKTpoHHas TEXHUKA, pagMoTEXHUKA U CBSA3b

220000 ABTOMaTMKa U yrnpaBneHue

230000 MHdopmaTmrKa 1 BblUMCNIUTENBHAsS TEXHNKA

240000 XvmMmunyeckas n GMoTexHonornm

250000 BocnpounssoacTeo 1 nepepaboTka NECHbIX PECYPCOB

260000 TexHonornst NPOAOBONbCTBEHHbIX MPOAYKTOB 1 NOTPEOUTENBCKNX
TOBapoB

270000 ApXuUTEKTYpa 1 CTpOUTENBLCTBO

280000 BesonacHocTb KNSHEAGATENBLHOCTY, nNp1Mpogoo0yCTPONCTBO 1
3aliMTa OKpyXaroLLen cpeabl

3.2.1. Tpynosas pyHKLMA
lNpoBeneHve BHYTPEHHEN ayaouTopcKom YpoBeHb
HaunmeHoBaHMe |npoBepkum camocTosaTenbHo unm B cocTtasBe| Koag | B/01.7 |(nmogypoBeHb) 7
rpynnbi KBanvdmkauum
MpouncxoxaeHne OpvirnHan X | 3anmcTtBOBaHO 13
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TPyOoBOW OyHKLNN

opurnHana
Kon PernctpaunoHHbin
opurmHana HOMeEp
npodeccuoHansHoro
cTaHgapTa

TpyooBble
nencTeus

lMoaroTtoBka MporpaMmmbl BHYTPEHHEN ayauUTOPCKOW MPOBEPKW, BKMOYAKOLLEN Lenu,
obbem 3ajad, CpoKM, pacnpedeneHve pecypcoB, xapaktep u obbem npouenyp
BHYTPEHHEro ayaura Ans JOCTUXEHMS Luenen BHyTPEHHeN ayauToOpPCKON NpOBEPKU

NoeHTndurkaums n oueHka puckoB oGbekTa BHyTpeHHero ayauta (busHec-npouecca,
npoekTa, NporpaMMbl, noapasaeneHns)

OueHka cxembl NOCTpoeHus1 (3PPEKTUBHOCTN) KOHTPOMbHLIX npouenyp obbekTa
BHyTpeHHero ayauTa (busHec-npouecca, NpoekTa, NporpaMmmbl, nogpasgeneHus)

dopMMpoBaHMe ayguTopcKoM  BbIGOPKM € MCMOMb3OBaHWMEM  MPOrPaMMHOro
obecnedeHns OnNs uUenew BHYTPEHHEro ayauta unu 6e3 Hero Ansa nposefeHus
npoLeayp BHyTPEHHEro ayauTa ¢ Lenbio NonyvYeHns ayaquTtopckux aokasaTtenscTB

MpoBedeHne npouedyp BHYTPEHHEro ayauta M cOop OOCTaTOYHOrO KONM4ecTBa
HaOeXHbIX ayOUTOPCKMX OOKa3aTeNbCTB

[okymeHTUpOBaHWe pe3ynbTaToB BbINOMHEHMS MNpoLedyp BHYTPEHHEro ayguTta B
paboumx OOKyMEeHTax C MCNOMb30BaHMEM MpOrpaMmMHoOro obecnevyeHuss ons uenew
BHYTpEHHEero aygura unu 6es Hero

O6cyxaeHne pesynbTaToB BHYTPEHHER ayaUTOPCKON NPOBEPKU C YNOTHOMOYEHHbIMU
npeactaBuTensaMn oGbekTa BHYTpeHHero ayauTta (GusHec-mpouecca, MNpOoekTa,
nporpamMmmsl, nogpasaeneHns)

AHanus u oueHka 0GbeKkTa BHYTPEHHEro ayamTa B COOTBETCTBUM C LIeNb0 BHYTPEHHEN
ayauTOPCKO NMPOBEPKM U LieNblo Buaa NpodeCccMoHarnbHol AeAaTeNlbHOCTH

MpeaonoxeHne cnocoboB CHWMXEHMS PUCKOB OObekTa BHYTpeHHero ayauta (busHec-
npouecca, NnpoekTa, NporpaMmmel, nogpasgeneHuns)

KOHTpOJ'Ib Ka4yeCTtBa WM MNOJIHOTblI 3anOJIHEHUA BHYTPEHHUMWU ayaouTopaMiu pa60‘-II/IX
OOKYMEHTOB AJ14 NoATBepPXAEeHUA BbiIBOOOB NO pe3yribTaTaM BHYTPEHHEro ayauta

CamocTodATenbHass unu B COCTaBe rpynnbl MNOArOTOBKA OT4YeTa NO pesynbTatam
BbINOMHEHUsI BHYTPEHHEN ayauTOPCKOW MNPOBEPKW, OCHOBAHHOMO Ha [OCTaTOYHOM
o6beme HadeXXHON, OTHOCALLENCH K Aeny nonesHon nHgopmawmm

lMpoBegeHne MOHUTOPUMHIra [AeWCcTBUM (KOPPEKTUPYIOWNX Mep) pykoBoauTenemn
opraHusaumv, npegnpvHMMaemMblix MO pes3ynbTaTtaM BHYTPEHHEW ayoUTOPCKON
NpOoBEPKU

Heobxoaumeble
yMeHuUs

BeinonHaTe npoueaypbl TeCTUpoBaHMSA (Onpoc (3anpoc), HabnogeHue (ocMoTp),
npoBepka (MHCMEKTMPOBAHWE), MOBTOPHOE BbINOJIHEHUE, nepecyeT (noAacyeT),
NOATBEPXAEHUE),  aHanmuMTuyeckue  npouenypbl  (aHanmM3  (PMHAHCOBBLIX  W”
HeUHAHCOBLIX KO3(PULNEHTOB, CTAaTUCTUYECKUN aHaNU3, cpaBHEHME PaKTUYECKNX
W NMaHoBbIX MNoOKa3aTenen, TpeHd-aHanu3 u npouue), nNMbo wux coyetTaHusa C
MCMnonb30BaHNEM NporpammMHoro obecneyeHms Ans Lernen BHYTPEHHEro ayguTa unm
6es Hero

AHaJ'IVI3I/IpOBaTb n oueHunBaTb MH(*)OpMaLI,I/IIO, BbIABNATE NMPUYNHHO-CIEACTBEHHbIE
CBA3U, genaTtb BbiIBOAbI

MpuMeHsTL B paboTe 3aKOHbI, NMOA3aKOHHbIE aKTbl U NOKarnbHble HOPMAaTUBHLIE aKThl
opraHusaumm




KoopauHnpoBsaTb CBOO AeATENbHOCTb C Konneramm u nogvyMHeHHsIMu, addeKTUBHO
paboTaTb B KOMaHae
Wcnonb3oBaTb MeToAabl aBTOMaTusauuMu ayauta B obbeMe, JOCTaTOYHOM Ans
BbINOMHEHNS NOPYYEHHOrO 3a4aHns
[MpoBOAUTL MHTEPBLIO, NEPEroBOPbl U OCYLLECTBIATL MMCbMEHHYIO KOMMYHWUKaLMIO
CocTtaBnsiTb M NPOBOAUTL Npes3eHTaunm
CTtaBuTb 3a4a4M U KOHTPONMPOBATb UX UCTIONTHEHNE
Pa3BuBaTh y NOAYMHEHHBIX HABbIKM U KOMNETEHLNN, CBA3aHHbIE C TEKYLLEN 1 ByayLuen
paboTon, NCNonNb3yst BO3MOXHOCTU TPEHWUHIOB U APYrMX MEpPONpUATUA NO Pa3BUTUIO
Heobxogumble MexayHapoaHble npodeccrnoHanbHble CTaH4apThl BHYTPEHHero ayanta
3HaHWA
MexayHapogHble KOHUEenuuM 1 cTaHgapTbl MO YNPaBreHno pUuckammn n BHYTPEHHEMY
KOHTpOro
MeToabl OLEHKN 1 ynNpaBneHus pyckaMn BHYTPUKOPNOpPaTUBHbLIX 3N0ynoTpebneHni, B
TOM YuCe MOLLEHHNYecTBa
Kogekc kopnopaTBHOro ynpasneHus u (Mnv) 3apybexHble aHanoru (ecnu npyMeHMmo
K opraHv3aumm)
TpyooBoe, rpaxgaHckoe, aAMWHUCTPATMBHOE 3akoHogaTenbcTBO  Poccuickon
depepaumm
OcHOBHble 3aKoHOOATENbHbIE M HOPMATMBHbIE MPaBOBbIE aKTbl, OTHOCSALLMECH K
obnacTtam ayauTa
MpuHUMNBI  opraHusauMn K NopsadoK  (byHKUMOHMpoBaHMa  6BusHeca  (Buaa
aeaTtenbHocTh), 6usHec-mMmoaenu, NpoLeccoB M NpoLeayp opraHnsaumm
JlokanbHble HOpMaTMBHbIE aKkTbl U OpraHM3aunoOHHO-pacnopsAnTENbHbIE AOKYMEHTHI
opraHusaumm
MpuHUMNBI M nNopsdok  POPMUMPOBaHMA  ynNpaBreH4Yeckow,  (uMHaAHCOBOW
(ByxranTepckom) 1 NpoYnx BUOOB OTHETHOCTM
Teopus meHegXMeHTa (ynpaBneHus)
OcHoBbI NpegnpuHUMaTEenbCKON AeATEeNbHOCTU, OpraHM3aunoHHOro NPOeKTUPOBaHUS
n pasBuTUA
OcHOBbI IHPOPMALIMOHHBLIX TEXHOMOMMIN 1 MHpopMaLnoHHON 6e3onacHOCTU
KniodeBble pucku U cpeactBa  KOHTPOMs, CBA3aHHble C  MHGOPMAaLUOHHBIMU
TEXHONormsaMu
MHdopmauuoHHble  cuctembl  (MporpammHble  NPOAYKTbl), MNPUMEHSeMble B
opraHusauum, B 06beme, HeobxoaAMMOM ANs uenev BHyTPEeHHero ayauta
OcHoBBbI ynpaBnieHus npoekTamu
OcCHOBbI TEOPUM KOMMYHMKaLUKU, TEOPUM MOTUBALNN
Apyrve -
XapaKTepucTuKu

3.2.2. Tpynosas pyHKLMSA




HanmeHoBaHue

BbinosiHeHMe  KOHCYMbTaUMOHHOIO  NpoekTa YpoBeHb
CaMOCTOSITENBHO UK B COCTaBE rpynnbl Kog | B/02.7 |(nogypoBeHb) 7
KBanudukaumm

MpouncxoxaeHne
TPYOOBOMN PYHKLUK

3anmMmcTBOBaHO U3

Opwurunan X
opurMHana
Kop, PernctpaunoHHbIn
opurmHana HOMeEp
npodgeccuoHansHoro
cTaHgapTa

TpynoBble
JencrTeusi

MoaroToBKka MporpamMmbl KOHCYMbTALMOHHOIO MPOEKTa, BKIOYaloWeln uenu, oobem
3agay, CpoKM, pacrnpeferieHne pecypcoB, Xxapaktep 1 06beM nNpoLeayp BHYTPEHHEro
ayaouTta anst QOCTUMKEHUS Lieneli KOHCYNbTaUMOHHOro NpoekTa

MoaroToBka TEOPETMYECKOro M MPaKTUYEecKoro MaTtepuarna C Lesblo NpoBedeHust
obyyalolwmnx CcemMuHapoB Ans pykoBoauTener U paboTHWMKOB oOpraHusauumn o
BOMPOCaM BHYTPEHHEro KOHTPOSs, YMNpaBleHUst puckamu, KoprnopaTUBHOIO
yrnpaeneHus

NaoeHTndukaums n oueHka puckoB 06 bekTa KOHCYNbTaLMOHHOIO NpoekTa

OueHka cxembl MOCTPOeHMs (3PEKTUBHOCTM) KOHTPOSNbHBLIX Npoueayp OObekTa
KOHCYbTaLMOHHOIO NpoeKTa

dopmupoBaHve ayauTopckonm  BbIBOPKM € UCMOMb30BaHWEM  MPOrPaMMHOrO
obecneyeHnss Ons uenen BHYTpPeHHero ayauta wnu 6e3 Hero Ansi NpoBeAeHus
npoueayp BHYTPEHHEro ayauTa C Lenbio NonydYeHnst ayauTOPCKUX JoKa3aTenbCTB

MpoBendeHne npouedyp BHYTPEHHEro ayauta M c6op [OCTaToO4HOro KONMYecTBa
HaZeXHbIX ayAUTOPCKMUX A0Ka3aTeNbCTB

JlokyMmeHTUpOBaHWe pe3ynbTaToB BLINOMHEHWUA MNpouenyp BHYTPEHHEro ayauTta B
paboynx OOKYMEHTax C UCMONb3oBaHMEM MporpaMMHoro obecrnieyeHuss Ans uenen
BHYTpPEHHero ayamTa unm 6es Hero

Ob6cyxaeHne pesynbTaTOB  BbINOMHEHUs MpoOLEAyp BHYTPEHHEro ayauta ¢
YNONHOMOYEHHBIMU NPeACTaBUTENSIMU OOBEKTA KOHCYNbTaLMOHHOIO NpoeKkTa

AHanma un oueHka obbekTa BHYTpEeHHEero ayaunta B COOTBETCTBUM C UeJbl
KOHCYIbTaUMOHHOIO NpoeKkTa 1 uenbo Buaa ﬂpO(beCCMOHaﬂbHOVI AeATeNIbHOCTU

MpennoxeHme cnocoboB CHMXXEHUSA PUCKOB OObeKTa KOHCYMbTaLMOHHOrO NpoeKkTa (B
Crnyyae HanuMumMa  COOTBETCTBYHOLIEro  3anpoca CO  CTOPOHbl  3akasuuka
KOHCYNbTaLUMOHHOrO NpoeKkTa)

CamocTodATenbHass wnu B cocTasBe rpynnbl NOArOTOBKa OT4YeTa MO pesynbTatam
NPOBEAEHHOr0 KOHCYNbTUPOBaHUS, OCHOBBLIBAKOLLEroCs Ha AOCTaTOMHOM obbeme
HaOeXHOW, OTHOCSALENCA K Aeny nonesHon nHdopmamm

[MpoBegeHWe MOHUTOpPUHra [OENCTBUN (KOPPEKTMPYIOLLMX Mep) pykoBoAUTENeW
opraHusauum, npegnpMHUMaemMblX Mo pesynbTaTaM KOHCYNbTALMOHHOIO NpoekTa (B
crnyyae  HanmuumMa  COOTBETCTBYKOLLErO  3ampoca CO  CTOPOHblI  3aKasuyuka
KOHCYIbTaLMOHHOIO NPOEKTa)

CamocTtodatenbHoe nnu B cocrtaese rpynnbl nposeneHne o6yt4aroumx ceMunHapoB OnAa
pyKOBOﬂMTeﬂeﬁ n pa6OTHI/lKOB OopraHusaumm no BonpocamM BHYTPEHHEero KOHTPOIA,
ynpasneHna puckamu, KopnopaTtmBHONo ynpasrieHUsA

CamocToATeNlbHOe WM B COCTaBe [Pynnbl KOHCYIbTUPOBAHWE pyKoBOAMTEnNei




opraHusaumm rno Bonpocam nocTpoeHust U PYHKLMOHMPOBaHMS CUCTEMbI BHYTPEHHETo
KOHTPOIS, YpaBrieHns puckaMu, KOpropaTUBHOIO yNpaBreHus

Heobxoaumble
yMeHuA

BbinonHATb nNpoueaypbl TeCTUpoBaHWS (onpoc (3anpoc), HabnwgeHue (ocMmoTp),
npoeepka (MHCNEKTUpPOBaHME), MNOBTOPHOE BbINOMHEHWE, nepecyeT (noacuyer),
noaATBEPXAEHME),  aHanuTuyeckume  npoueaypbl  (aHanu3  (PUHAHCOBbLIX U1
HeUHAHCOBLIX KO3(PPULMEHTOB, CTAaTUCTUYECKUIA aHanuns, cpaBHEHNE (haKkTUYecKnx
W NnaHoBbIX MNOKas3aTenen, TpeHAd-aHanM3 W npoune), nMbo MX COoYeTaHus C
ncnonb3oBaHNeM nporpammHoro obecnedeHus Ans uenew BHyTPEHHEro ayauta unm
6es Hero

MpuMeHsaTL B paboTe 3aKOHbI, NOA3aKOHHbIE aKTbl U MOKanbHbIe HOPMAaTUBHLIE aKThl
opraHusaumm

AHaJ'IVI3I/IpOBaTb n oueHmBaTb VIHq:)OpMaU,VIIO, BbIABIIATE NMPUYUNHHO-CIEOCTBEHHbIE
CBA3U, Aenatb BbiBOAbI

KOOpﬂ,VIHVIpOBaTb CBOH AeATesIbHOCTb C Konneramm n nog4nMHeHHbIMU, Squ:)eKTI/IBHO
pa60TaTb B KOMaHae

VMcnonb3oBaTb MeTOALI aBTOMaTM3aLUn BHYTPEHHEro ayguta B obbeme, 4OCTAaTOYHOM
OnNA BbINONMTHEHUA KOHCYINbTAUMOHHOIO NMpOeKTa

HPOBO,D,I/ITI: MHTEPBbIO, NEeperoBopbl N OCYLLECTBIIATb MNCbMEHHY0 KOMMYHUKaL N0

CocTtaBnsitb U npoBOAUTb Npe3eHTaunmn n o6yqarou.w|e ceMuHapbl

CrtaBuTb 3agaun u KOHTpOJNMpoBaTb UX NCNOJIHEHUNE

Pa3BuBaTh y NOOYNHEHHbBIX HABbIKM Y KOMNETEHL MW, CBA3AHHbIE C TEKYLLEN 1 ByayLlen
paboTomn, Ncnonb3ys BO3MOXHOCTU TPEHMHIOB U APYrNX MEPONPUSTUN MO Pa3BUTUIO

Heobxoaumeble
3HaHusA

MexayHapoaHble npodeccroHarnbHble CTaH4apThl BHYTPEHHero ayamTa

MexayHapoaHble KOHUENUUK 1 cTaHaapThl MO YNpaBneHUo puckamm u BHYTPEHHEMY
KOHTPOIO

MeToabl OLEHKM 1 YNpaBEHNS pUCkaMu BHYTPUKOPNOPaTUBHbLIX 3110ynoTpebneHwii, B
TOM YMCIe MOLIEeHHUYecTBa

Kogekc koprnopaTvBHOro yrnpasneHus n (unu) 3apybexHblie aHanorv (ecnv npumMeHnmo
K opraHusauun)

TpynoBoe, rpaxpgaHckoe, agMUWHUCTPaTMBHOE 3akoHoaaTenscTBo Poccuinckon
depepaumm

OcHoBHble 3akoHOoAaTellbHblE U HOpPpMaTuMBHbIE TMMpaBOBbl€ aKTbl, OTHOCALINECA K
06'beKTy KOHCYJ1bTaUMOHHOIO NpoekKkTa

MpuHUMNBI  opraHmM3auMnm UK MOPSAOK  PYHKUMOHWMpOBaHUA OGusHeca (Buaa
aeaTtenbHocTH), 6BusHec-moaenu, NpoLeccoB 1 npoueayp opraHnsaumm

JlokanbHblE HOpPpMaTMBHbIE aKTbl N OpraHn3auMOHHO-pacnopaanTesibHble OOKYMEHTbI
OopraHmn3auunm

MpuHUMNBI M NopsAoK  bopMMpoBaHWSA  yrnpaBneH4Yeckon,  OUHaAHCOBOW
(byxranTepckon) 1 NpoYnX BUOOB OTHETHOCTM

Teopus meHegXMeHTa (ynpaBneHust)

OcHoBbI NHHOPMAaLMOHHbBIX TEXHONOMIA N MHGOPMAaLMOHHOM Be3onacHOCTH

KntoueBble pUCKN Wn cpeactBa KOHTPOIid, CBdA3aHHble C I/IHCpOpMaLlI/IOHHbIMI/I
TeXHONoOrmnamm




NHpopMaunoHHble  cucTeMbl  (MpOrpaMMHble  MPOAYKTbI), MPUMEHSieMble B
opraHusaumu, B o6beme, HeoGXOAMMOM Ans Lenel BHyTPeHHero ayauta

OcHosBbl ynpasneHna npoekramMmmn

OcHoBbI TEOPUN KOMMYHUKaUnn, Teopmnn motmeauunmn

Opyrve
XapaKTepUCTukn

3.3. ObobLeHHas Tpygoas pyHKUMS

MeTtoanueckoe conpoBoXaeHue AeaTeNbHOCTH YpoBeHb
HanmeHoBaHune A POBOXA A Kon C P 7
Ccny0bl BHYTPEHHEro ayauTa KBanudgukaumm
MpoucxoxaeHune
P Hae _ 3anmcTBOBaHO 13
0000weHHon TpyaoBon | OpuruHan X
opvrMHana
OYHKLMN
Kon PeructpauunoHHbi
opurnHana Homep
npodeccnoHanbHoro
cTanfgapTa
Bo3moxHble MeTtopgonor
HanMeHOBaHu1S Benywun metogonor

OOIKHOCTEN, Nnpodeccuin

Crapwun metogornor
["maBHbIN MeTogonor

TpeboBaHus K
obpasoBaHuio n

Bbicluee o6pa3oBaHue - cneyuanuTeT, MarucTpaTypa
JononHuTensHoe npodeccroHansHoe obpasoBaHue (NporpaMmMbl NEpenoaroToBKu,

Oonycka K pa60Te

0By4yeHuno nporpaMmbl  MOBbIWEHUS  KBanudukauuu, nporpammbl  NpodeccuoHarnbLHON
cepTndukaummn) B MyHKUMOHANbHbIX 06nacTax AesaTenbHOCTN opraHnsauuu u (unu) B
obrnacTtu BHyTpeHHero ayamra

TpeboBaHus k| Bonee 3 net He HWXe 7 kKBanNMMWKALMOHHOIO YPOBHSA B 06NacT BHYTPEHHero ayauta

onbITy nnu B OyHKLMOHaNbLHOWM 06nacTn AeaTenbHOCTY opraHu3aumm

npakTn4eckom

paboThl

Ocobble  ycnosusi | CoBMeLLeHME OOMMKHOCTEN C YNpaBfieHYECKMMU AOMMKHOCTAMW B OpraHusauum He

JonyckaeTcs
MNpoBegeHne BHYTPEHHUM ayAMTOPOM OLIEHKU CTPYKTYPHbIX MoApa3sfeneHun
(obnacten OeATenbHOCTM OpraHM3auuun), B KOTOPbIX OH paHee 3aHUMan OOMKHOCTb
(6bIn OoTBETCTBEHEH 32 06nacTb AESTENbHOCTU OpraHv3aumm), BO3MOXHO TONbKO MO
NCTeYeHNM OBEeHaALAaTM MECSILIEB CO HSI OKOHYAHMS BHYTPEHHUM ayaAUTOPOM paboThbl
B 9TUX CTPYKTYPHbIX noapasaeneHusix (obnactsx gesTenbHOCTN) opraHm3auum

Opyrue
XapakTepucTUKn

[ononHutenbHble XapaKTepUCTUKn

HavmeHoBaHue Kog HanmeHoBaHve 6a30Bow rpynmnbl, JOMKHOCTU (Npodheccum) unm
Knaccudukatopa cneyunanbHOCTH
OK3 2411 ByxranTtepbl 1 cneunanncTbl No UHaHcaMm 1 KpeanTy
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2441 OKOHOMUCTBI
EKC - -
oKnaTP - -
OKCO 010000 Pun3nko-maTemaTNHECKME HayKu
020000 EcTecTBEHHbIE HayKK
030400 UcTopus
030500 KOpucnpyaeHums
030600 KypHanuctuka
030700 MexxayHapoaHble OTHOLLEHUS
060000 3apaBooxpaHeHue
080000 OKOHOMMKA U ynpaBrieHne
090000 NHdopmaumoHHast 6e3onacHoCTb
100100 Cepsuc
100200 Typusm
110000 Cenbckoe 1 pblbHOE X035CTBO
120100 leopesns
130000 eonorus, passeaka u paspabdoTka Nofes3HbIX MCKoNaeMblX
140000 OHepreTuvka, SHepreTnyeckoe MallMHOCTPOEHNE U ANEKTPOTEXHUKA
150000 MeTannyprusi, MalLMHOCTPOEHNE N MaTepuanoodbpaboTka
160000 ABMaLMOHHAA U pakeTHO-KOCMMYecKas TeXHUKa
180000 Mopckas TexHuka
190000 TpaHcnopTHble cpeacTea
200000 MpnbopocTpoeHne N oNToTEXHUKA
210000 OneKTpoHHasa TeXHWUKa, paauoTexHVKa U CBA3b
220000 ABTOMaTKKa U ynpasrieHue
230000 WHpopmaTmrKa 1 BblYMCIIUTENBHAsS TEXHNKA
240000 Xumunyeckas n buotexHonornu
250000 BocnpoussoacTteo 1 nepepaboTka NecHbIX pecypcos
260000 TexHonorns NpoaoBONbCTBEHHbIX NPOAYKTOB U
noTpednTenbLCKkUX TOBapOB
270000 ApXuUTEKTYpa 1 CTPOUTENBLCTBO
280000 BesonacHocTb Kn3He[eaTensHoCTY, npupoaoobyCcTPONCTBO
3aLMTa OKpYXaroLLen cpebl
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3.3.1. Tpynoas dyHKUMA

HanmeHoBaHue

Pa3paboTka
OeATEeNbHOCTM Cnybbl BHYTPEHHEro ayanTa

MEeTOOMNKU nnaHnpoBaHus YpoBeHb
(mogypoBeHb) 7

KBanugukaumm

Kog | C/01.7

MpouncxoxaeHue
TPyaoBon oyHKLNN

3anMcTBOBaHO U3

Opwurunan X
opvruHana

PernctpaunoHHbIn
Homep
npodeccuoHansHoro
cTaHgapTa

Koa
opurnHana

TpyooBble
nencTeus

dopMypoBaHMe MoAenu ayauTa opraHusauuy, BKIHYaloLWen CTPYKTYPUPOBAaHHbIV
nepeyeHo o06bekTOoB ayguTta (Hanpumep, OusHec-npouecchbl, ©Ou3Hec-yHKUNN,
NPOeKTbI (MHULMATMBLI) OpraHu3auunm, noapasgeneHus, busHec-eanHNLbI)

Pa3paboTka n perynsipHoe 0OHOBMNeHne cxembl (KapTbl) B3aUMOOENCTBUSA CYOBbEKTOB
CUCTEMbI BHYTPEHHENO KOHTPOSISi OpraHm3aLmm

Paspabotka n perynspHoe OGHOBNEHUE METOAMKU MNaHWPOBaHWS OEeATeNbHOCTU
cnyx6bl BHYTPEHHEro ayauTa

PaHxunpoBaHue pakTopoB pUcka M OLLEHOK PUCKOB OpraHu3auumn ansi opM1MpoBaHust
PVCK-OPUEHTUPOBAHHOIO NiaHa paboTbl CNyXGbl BHYTPEHHEro ayauTa

PaHxunpoBaHne 06BHEKTOB ayauTa Mo YPOBHIO PUCKOB M C Yy4ETOM OOMNONMHUTENbHbIX
dakTopoB

dopmMumpoBaHue nnaHa paboTbl CNYXObl BHYTPEHHETO ayaMTa Ha OCHOBE pe3ynbTaToB
paHXmpoBaHus 06bEKTOB ayauTa M 3anpocoB PyKoBOAUTENEN U COBETa AUPEKTOPOB
opraHu3auum, BHECEHNE 3MEHEHNI (YTOYHEHNIA)

dopmupoBaHne nnaHa-rpacmka paboT u Grogxeta cnykbbl BHYTPEHHEro ayauTa,
BHECEHWE N3MEHEHUN (YTOYHEHWIA)

Heobxoaumble
yMeHuA

CocTaBnsiTb, onucbiBaTb 1 OOHOBNATL METOANYECKNE OOKYMEHTbI

AHaJ'IVI3I/IpOBaTb n oueHunBaTb Mchopmau,mo, BbIABIATL MPUYNHHO-CIEeOCTBEHHbIE
CBsA3K, Aenatb 06 beKTUBHbIE BbIBOAbLI U paccTaBnATb NpUopuUTeTbl ANA AanbHenwmnx
nmnaHoB

KOOpﬂ,I/IHI/IpOBaTb CBOK OedTeslIbHOCTb C Konneramn n nog4YMHeHHbIMU, SCbeeKTI/IBHO
pa6OTaTb B KOMaHae

Heobxoaumble
3HaAHUA

MexayHapoaHble npodeccuoHarnbHble CTaHAapTbl BHYTPEHHENO ayauTa

Me)K,EI,yHaPOD,HbIe KOHUenuun n ctadHgapTbl No yrnpaBleHU pUCKaMn n BHYTPEHHEMY
KOHTPOJHO

MeTozbl OLEHKM 1 yNpaBeHWs puckamu BHYTPUKOPNOPaTUBHBIX 3110ynoTpebneHnn, B
TOM 4YMCle MOLLEHHUYECTBA

Kogekc koprnopaTMBHOIo ynpaBneHusi n (Mnm) 3apybexHble aHanoru (ecrnv npumMeHnmo
K opraHu3auun)

TpynoBoe, 3akoHogaTtenbcTBO Poccuimnckon

depepauymm

rpaxgaHckoe, agMUHUCTpPAaTUBHOE

MpWHUMNBLI  opraHu3aumMnM U MNOPSAOK  (DYHKUMOHMpOBaHMsA  GusHeca
AesaTenbHocTw), GU3Hec-moaenu, NPOLECCoB U NpoLieayp opraH13aLmm

(BMoa




JlokanbHble HOpMaTMBHbIE aKTbl U OpraHU3aLUOHHO-pacnopAaNUTENbHbIE JOKYMEHTbI
opraHusaumu

KJ'IaCCI/I(bMKaTop PUCKOB 1 NpoLEecCoB U KapTa PUCKOB opraHn3aunm

OcCHOBbI yrNpaBneHust NpoekTamu

Opyrve
XapaKTepUCTukn

3.3.2. TpynoBas dyHKUMA

PaspaboTtka meTtogonoruyeckon 6a3bl, METOANK YpoBeHb
HaumeHoBaHve |1 pernameHToB And cnyx6bl BHyTpeHHero | Koa | C/02.7 |(nogoypoBeHb) 7
ayauta KBanudukaumm
MpouncxoxaeHve 3anmcTBOBaHO 13
P L Opwurunan X
TPYAoBOW PyHKLMK opurnHana

Koa
opuruHana

PeructpauunoHHbi
Homep
npodeccnoHanbHoro
cTanfgapTa

Tpynosble
nencTeus

PaspaboTka nonoxeHus o cnyxbe BHyTpeHHero ayguTa

Pa3paboTka MeToauK/ NpOBEeAEHUs] BHYTPEHHErO ayanTa

Pa3spaboTka MeToaMK 1 pernameHToB Ans cnyxbbl BHyTPEHHEro ayamTa

Pa3paboTka WwabnoHoB paboynx OKYMEHTOB NS Lenel BHyTpeHHero ayauTta

ObGecneyeHne npakTUYECKOrO0 BHEAPEHUS METOOUK,
pabounx AOKyMeHTOB

pernameHToB U LWabnoHOoB

Pa3pa60TKa n perynsapHoe OoOHOBIEeHNe MeTogorsiornyeckon 0asbl, MeTOAUK W
pernaMmeHTOB nNposeaeHunda BHYTpPEeHHEero ayanta

KoHTponb kayectBa M MOMHOTbI 3aMONHEHUs] BHYTPEHHWMU ayauTopaMu paboumx
Bymar Ans noaTBEPKAEHMS BbIBOAOB MO pe3ynbTaTaM BHYTPEHHErO ayauTa

PaspaGoTka meTodonornyeckon 6asbl
BHYTpPEHHero ayauTa

ana  aBsTomMaTtusauunmn pa6OTbI CJ'Iy)K6bI

Heobxoaumeble
yMeHuUs

CocTaBnsiTb, onMcbiBaTh U OOHOBNSATbL MeToANYECKMEe OOKYMEHTbI

AHaJ'II/I3I/Ip0BaTb n oueHunBaTb VIH(bOpMaLI,I/IIO, BbIABNATbL NPUYNHHO-CNEACTBEHHbIE
CcBA3W, genaTb 06beKTMBHLIE BbIBOAbLI U paccTaBnATb NPUOPUTETBLI ONA hanbHenLWwmnx
nnaHoB

CocTtaBnsitb U npoBOAUTb Npe3eHTaunm n o6yqa+ouJ,V|e CeMunHapbl

Heobxoanmblie
3HaHUA

MexayHapoaHble npodeccuoHarnbHble CTaHaapTbl BHYTPEHHErO ayauTa

Me)KLI,yHaDOD,HbIe KOHUEeNnuunmnm n CtaHaapTbl MO ynpaBleHUo PpUCKaMn U BHYTPEHHEMY
KOHTPOIIO

MeTozbl OLEHKN 1 YNpaBneHUsi puckamy BHYTPUKOPNOPaTUBHBIX 3110ynoTpebneHni, B
TOM 4MCIie MOLLEHHUYECTBA

Koaekc KOpnopaTtmneBHOIo ynpaBneHuna n (l/lﬂl/l) 3apy6e>KHb|e aHanorun (ech nNPpUMEHNMO




K opraHusauumn)

TpyooBoe, rpaxgaHckoe, agMUHUCTPATMBHOE 3akoHOZATenbCcTBO  Poccuickon
denepaumm

MpWHUMMbLI  OpraHM3auMM U MOpsidoK  (PYHKUMOHMpPOBaHUs OusHeca  (BuAa
AesiTenbHocTH), GM3Hec-moaenu, MPoLEeCccoB U NpoLeayp OpraHM3aumm

JlokanbHble HOPMaTWBHbIE aKTbl U OpPraHU3aLMOHHO-PACMOPAANTENbHbIE AOKYMEHTI
opraHusaumm

G

MpuvHUMNBI 1 nNopsagok  bopMupoBaHUSA  ynpaBrieH4yeckon,  MHaAHCOBOW

yXranTepckon) u NpoYnxX BUOOB OTHETHOCTM

Knaccudgmkatop pMckoB 1 NPOLIECCOB U KapTa PUCKOB OpraHv3auum

KntoueBble puckm mn cpeactBa KOHTPOId, CBA3aHHble C I/IH(bOpMaLI,I/IOHHbIMVI
TEXHONMOr’MAMM

Opyrne -
XapakTepuCTUKN

3.4. O606LeHHasn Tpyao

Bas pyHKUMNA

PykoBoAcTBO BbINnONHeHMeM nnaHa paboTol YpoBeHb
HanmeHoBaHue Koa D 7
cny06bl BHYTPEHHEro ayauTa KBanudukaumm
MpouncxoxaeHne
P kne . 3anmMcTBOBaHO 13
0606LweHHon Tpygoson | OpurnHan X
opurnHana
dyHKUUK
Kopg PernctpaunoHHbIn
opurnHana Homep
npodeccunoHansHoro
cTaHgapTa
Bo3amoxHble "MaBHbIN 3KCNEPT NO BHYTPEHHEMY ayauTy
HanMeHOBaHMs 3amecTutenb HavyanbHMKa
DOImKHOCTEN, npodeccuin | HayanbHUK
3amecTuTens pykoBoauTens
PykoBoauntenb
TpeboBaHus K | BoicLuee obpasoBaHue - crneuumanuTeT, maructpaTtypa
obpasoBaHuto 1 | JononHuTtensHoe npodgeccunoHanbHoe obpasoBaHne (MporpaMmbl NEPENOArOTOBKM,
06y4eHuno nporpaMmbl  MOBbILEHUS  KBanuMdukaumm, nporpaMmmMmbl  NpodeCcCMoHanbHOM

cepTudukaLmmn) B yHKUMOHarbHbIX 00NacTax AeATenbHOCTM opraHm3auum n (unu)
B 06racTu BHYTpPEHHEro ayamTa

TpeboBaHusa K onbITy

He meHee Tpex neT He Hwxe 7-r0 KBanuukauMoOHHOro ypoBHS B obnactu

npakTU4eckon BHYTPEHHEero ayamta unu B oyHKUMOHanbLHOM obnactu 4esTenbHOCTM opraHn3aLmm
paboThl
Ocobble ycnosusi | CoBMeLLeHNE [OMKHOCTEN C ynpaBreHYeckUMy OOSMKHOCTAMU B OpraHM3auumn He

gonycka k pabote

AonyckaeTcs
MpoBefeHWe BHYTPEHHWM ayauTOPOM OLIEHKM CTPYKTYPHbIX MoApasgeneHuin
(obnacTen geaTenbHOCTM OpraHu3auun), B KOTOPbIX OH paHee 3aHnmarn AOSMKHOCTb
(6bIn oTBETCTBEHEH 32 06MACTb OEATENBHOCTM OpraHn3aunm), BO3MOXHO TOMBKO MO
MUCTeYeHUn ABeHaguaTh MecCsileB CO AHS OKOHYaHWs BHYTPEHHUM ayauTopoMm
paboTbl B 3TUX CTPYKTYPHbIX nogpasgeneHunsax (obrnactax [esaTenbHOCTH)




opraHusaumu

Opyrue -
XapaKTepPUCTUKN

[ononHnTenbHble XapakTepPUCTUKK

HanmeHoBaHue Koa HanmeHoBaHue 6a3oBon rpynnbl, 4OMMKHOCTM (Npodeccun) nnm
Knaccudukatopa cneyunanbHOCTH
OK3 1239 PykoBoantenu nogpasgeneHun (cnyx0), He Bowlealwmne B gpyrue
rpynnel
EKC - -
OKMATP 24705 HavanbHuk otaena (pyHKUMOHANbLHOIO B MNpoYMX obnacTtax
OEeATenbHOCTH)
OKCO 010000 ®Pusnko-maTemaTUHECKME HayKu
020000 EctecTBeHHbIE HayKn
030400 Uctopus
030500 OpucnpygeHums
030600 YKypHanucTuka
030700 MexayHapoaHble OTHOLLEHNS
060000 3apaBooxpaHeHune
080000 OKOHOMMKa W yrpaBreHue
090000 MHdopmaLmoHHas 6e3onacHoCTb
100100 Cepsuc
100200 Typusm
110000 Cenbckoe 1 pblbHOE X035ACTBO
120100 "eopesns
130000 eonorus, passeaka u paspaboTka NonesHbIX UCKoNaeMblX
140000 OHepreTuka, 3HepreTUyeckoe MaLLMHOCTPOEHUe "
3MNEeKTPOTEXHUKA
150000 MeTtannyprus, MalMHOCTPOEHNE N MmaTepmanoobpaboTka
160000 ABMaUMOHHasA N pakeTHO-KOCMUYECKast TEXHUKA
180000 Mopckasi TexHuKa
190000 TpaHcnopTHble cpeacTea
200000 MpnbopocTpoeHue n onToTEXHUKA
210000 OneKTpoHHas TeXHWKa, pagnoTEXHVKa U CBS3b
220000 ABTOMaTuKa 1 ynpasneHue
230000 WHpopmaTrKka 1 BblYMCTIMTENbHAsS TEXHUKA
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240000 Xvmundeckas n GnotexHonormm

250000 Bocnpoussoacteo 1 nepepaboTka NecHbIX pecypcoB

260000 TexHonornsa NpogoBOSIbCTBEHHbBIX NPOAYKTOB U MOTPEOUTENBCKMX
TOBapoB

270000 ApXuTeKTypa 1 CTpOUTENBLCTBO

280000 BesonacHoCTb Xun3HeaesaTenbHOCTU, MPMPOOOOBYCTPONCTBO WU
3alyuTa oKpyxatroLen cpebl

3.4.1. Tpynoas dyHKUMA

HanmeHoBaHue

PykoBoacTso nposegeHMeM BHYTPEHHEN YpoBeHb
ayouTopckon nposepkn u (unu) BbinonHeHnem | Kog | D/01.7 |(nogoypoBeHb) 7
KOHCYMbTaLMOHHOIo NpoeKTa KBanudukaumm

MpouncxoxaeHue
TPyaoBon yHKLNN

3anMcTBOBaHO U3

Opwurunan X
opvruHana
Kon PeructpauunoHHbi
opurnHana Homep
npodeccnoHanbHoro
cTaHgapTa

Tpynosble
nencTeus

OpraHusaumsa npouecca npoBefeHuss BHYTPEHHEN ayaMTOPCKOW MpoBepku u (unu)
BbINOMHEHNS KOHCYNbTALWOHHOIO NMPOEeKTa NyTeM NnaHMpoBaHWUS U B3aMMOAENCTBUSA
¢ paboTHukamu cryxbbl BHyTpeHHero ayamra

CornacoBaHve W YyTBepXAeHWEe MfaHoOB M MporpaMM BHYTPEHHUX ayauTOPCKMX
NPOBEPOK (KOHCYMbTALMOHHBIX NPOEKTOB)

VaeHTudukaums m oueHka puckoB o6 bekToB ayanTa (KOHCYNbTaLMOHHBLIX NPOEKTOB)

OueHka cxembl NOCTpoeHust (3PEKTUBHOCTN) KOHTPOIbHBLIX Mpoueayp OObEKTOB
ayguTa (KOHCYNbTaLMOHHBIX NMPOEKTOB) U CUCTEMbI BHYTPEHHETO KOHTPONS B LLENIOM

AHanus v oueHka o6bekTa BHYTPEHHErO ayanTa B COOTBETCTBUM C LIENbIO BHYTPEHHEN
ayaMTOPCKOW  MPOBEPKM  (KOHCYNMbTaUMOHHOrO  MpoekTa) W Uenbi  Buaa
npodeccroHanbHoM AeATeNbHOCTM

MpeonoxeHne cnocoboB CHWXXEHUS PUCKOB OOBEKTOB ayauTa (KOHCYNbTaLUOHHbIX
NpoeKkToB (B Cryyae Hanu4yMs COOTBETCTBYHOLLEro 3anpoca CO CTOPOHbI 3akasyuka
KOHCYNbTaLMOHHOIO NPOEKTa)

O6cyxaeHne pe3ynbTaToB BHYTPEHHEN ayaAUTOPCKOM NPOBEPKMN (KOHCYIbTaLWOHHOIO
npoekTa) C yNorHOMOYEHHbIMY NpeacTaBUTeNs MU NpoBepsieMoro obbekTa ayanTta u
(Mnn) o6bekTa KOHCYNbTALWOHHOMO NpoeKkTa

KOHTpOJ'Ib Ka4yecTtBa U MNOJIHOTbl 3anoJfIHEHUA BHYTPEHHUMWU ayauTtopamu pa60qu
6ymar Ona noareepxXxaeHuna BbiBOAOB MO pedyribTaTaM BHYTPEHHEro ayguta

PykoBoacTBO NOArOTOBKOWM OTYETOB MO pe3ynbTatamM MpoBeAeHHbIX BHYTPEHHMX
ayanTOB (KOHCYNbTALUMOHHbIX MPOEKTOB), OCHOBbLIBAIOLLMXCS HA 4OCTAaTO4YHOM 06beme
HaOEeXHOW, OTHOCALLENCH K Aeny none3Hon nHgpopmaumnm

KOHch'IbTI/IpOBaHMe pyKOBOﬂMTeﬂeﬁ opraHunsaumm no BOMpocam MnoCTPoOEeHNA U
CbYHKLl,I/IOHVIPOBaHMﬂ CUCTEM BHYTPEHHEero KOHTpOId, YyhnpaBlieHUA pPUCKaMu,
KOprnopaTmnBHOrIO ynpaslieHUdA
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MpoBegeHne oOGydYalOLWMX CEMWMHAPOB ANS  pykoBoguTenen u  pabOTHMKOB
opraHusaumMum Mo BOMPOCaM BHYTPEHHEro KOHTPOIs, YhpaBlieHWsl puUckamm,
KOpNopaTUBHOIO yrpaBfieHust

Heobxoaumele AHanunsnpoBaTb U OuUeHMBaTb WH(OPMaLUMIO, BbISBAATb NPUYMHHO-CNEACTBEHHbIE
yMeHus CBA3M, AenaTb 0O0bEKTUBHbIE BbIBOAbI U PACCTaBNATb NPUOPUTETHI ANA AanbHENLINX
nrnaHos
MpumeHsTb B paboTe 3aKOHbl, MOA3AKOHHbIE aKTbl U fOKarnbHbIE HOPMATUBHbIE akThbl
opraHmsaumm
KoopavHupoBaTb CBOW AeATeNbHOCTb C Komferamu, 3adpdektuBHo paboTatb B
KoMaHge
MpoBOAMTL MHTEPBBLIO, MEPErOBOPbI N OCYLLECTBNSATL MUCbMEHHYIO KOMMYHMKaLMIO
CTtaBuTb 3a4a4m U KOHTPONMPOBAaTb MX UCMOSTHEHUE
PasBuBaTb y MOOYMHEHHbLIX HAaBbLIKW W KOMNETEHLMW, CBA3aHHble C TEKylen U
Oyaywen paboTon, NCNOMNb3yst BO3MOXHOCTU TPEHUHIOB M APYrnMX MeponpuaTui no
pas3BUTUIO
CocTtaBnsaTb 1 NPOBOAUTL Npe3eHTauun 1 oby4vatoLme ceMmHaphl
Heobxogumble MexayHapoaHble npodeccroHanbHble CTaH4apThl BHYTPEHHEro ayauTa
3HaHWA

MexayHapoaHble KOHLENUUM U CTaHAAPTbI MO YNPaBAEHUID PUCKaMU U BHYTPEHHEMY
KOHTpOIto

MeToabl OLIEHKMN U yNpaBNeHUsi puckamy BHYTPUKOPMNOPATUBHBIX 3110yrnoTpebneHuit, B
TOM YMCIie MOLLIEHHUYecTBa

Kogekc koprnopaTuMBHOro ynpasrneHus u (unu) 3apybexHble aHanorn (ecnu
NPMMEHNMO K OpraHusaLmn)

TpyooBoe, rpaxgaHckoe, agMUMHUCTPATUMBHOE 3akoHoAaTenbCcTBO Poccuiickon
denepaumm

OcHoBHblE 3akoHodaTellbHble U HOpMaTUBHbIE NpaBOBble akTbl, OTHOCALUMECA K
obnactam ayguta

MpUHUMNLI ~ OpraHMsauMnm W MNopsAoK  (PYHKUMOHMpOBaHUs GusHeca  (Buaa
AesiTenbHOCTU), BU3HEC-MOAeN, MPOLECCOB M NPoLUEeAyp OpraHv3auum

JlokanbHble HOpMaTMBHbIE aKTbl U OpraHn3auMoOHHO-pacnopAagnTeribHble JOKYMEHTbI
opraHunsauunmn

MpuHuMnNbl 1 nopsaok  POPMUPOBaAHMA  yripaBneH4yeckon,  dUHaHCOBOM
(ByxranTepckomn) 1 NpoYNX BUOOB OTYETHOCTU

Teopust MeHeXXMeHTa (ynpaBneHus)

OcHoBbl NpeanpuHMMaTENbCKON AeATENbHOCTU, OPraHM3aLMOHHOTO NPOEKTUPOBaHNS
N pasBuUTuS

OcHoBbl NHGHOPMALIMOHHbBIX TEXHONOMNN N NHHOPMAaLMOHHON 6e30nacHOCTH

KntoueBble PUCKN KN cpeacTtBa KOHTPOJiA, CBA3a@HHble C I/IHCpOpMaLlI/IOHHbIMI/I
TEXHONMOrMAMU

MHdopMaUnoHHble  cucTeMbl  (MporpamMMHble  MPOAYKTbl), MpUMEHsieMble B
opraHusauuu, B o6beMe, HeOGXOAMMOM ANA Lenei BHyTpeHHero ayauTta

OcHoBbI yNpaBneHus NpoeKTamu




CoBpeMeHHbIE MHCTPYMEHTbI YpaBiieHNUsi NePCOHasIoM

OcHosBbl Teopun KOMMyHUKaUnmn, Teopnn motTmeaLnmn

Opyrne
XapakTepuCTUKM

3.4.2. TpypoBas oyHKUNA

HanmeHoBaHue

KOHTpONb BLINOMHEHUs MnaHa BHYTPEHHEro
ayauTa

YpoBeHb
(moaypoBeHb) 7
KBanudukaumm

Kog | D/02.7

MpoucxoxaeHne
TPYOOBOMN PYHKLUK

3anmMmcTBOBaHO U3

Opwurunan X
opurnHana

Kop,
opurnHana

PernctpaunoHHbIn
Homep
npodeccnoHansHoro
cTaHgapTa

TpynoBble
gencrteusi

KoHTpornb BbINOMHEHNSA NaHa paboTbl CNyKObl BHYTPEHHETO ayauTa B YacTu CPOKOB U
MCMONb3yeMbIX TPYAOBbIX M (DUHAHCOBbLIX PECYPCOB

MoaroTtoBka No Mmepe HEOH6XOAUMOCTIN OTYETOB O BbINOMHEHUW NriaHa paboTbl CryxoObI
BHYTPEHHero ayguta (0 nNpoBedeHHbIX BHYTPEHHMUX ayaAuTOPCKMX MpoBepkax u (1nw)
KOHCYNbTaUMOHHBIX NPOEKTax)

HenpepbIBHbIN MOHUTOPWHI KayecTBa AeATeNbHOCTU CnyXObl BHYTPEHHEero ayaura,
BK/IOYAOLWMIA  HAA30p 3a BbIMOMHEHMEM BHYTPEHHUX ayAWTOPCKUX MPOBEpPOK
(KOHCYNbTALMOHHBIX MPOEKTOB), Mony4yeHMe obpaTHOW CBA3W OT npeacraBuTenemn
npoBepsieMoro ObbekTa BHYTPEHHEro ayauTa, BblOOPOYHYIO OKCMEPTHYH OLEHKY
pabounx OOKYMEHTOB, aHanuM3 YCTaHOBMEHHbIX MapaMeTpOB OLEHKN BbINOMHEHNS
paboTbl U NPOYMX nokasaTenen pesynbTaToB AeATENbHOCTU CryXObl BHYTPEHHEro
ayguTa

OpraHusaumsa 1 koopauHaums AeATenbHOCTM pPaboTHWKOB CRyXObl BHYTPEHHero
ayguTta opraHusaumv n paboTHUKOB NoapasaerieHnin BHyTPEHHEro ayanTa OYEPHNUX 1
(vnn) 3aBMCKMMBIX OpraHn3aummn

Heobxoaumeble
yMeHuUs

KoopauHupoBaTb CBOH [esiTENbHOCTb C Konneramu, 3gdekTMBHO paboTaTb B
KomaHze

CtaButb 3agaun n KOHTpPONMpoBaTb X UCMNOJTHEHNE

PassuBaTtb Y NOAYNHEHHbIX HaBblK/1 N KOMNETEHLU NN, CBA3AHHbIE C TeKyLlJ,eVI n 6yp,yu.|,e|7|
pa60T0|7|, NCMnoJib3ysdA BO3MOXXHOCTU TPEHUHIOB U OPYrnx MepoanﬂTMl?ll no pa3BnUTUIO

Heobxoaumble
3HaAHUA

MexayHapoaHble npodeccuoHarnbHble CTaHAapTbl BHYTPEHHEro ayamTa

Me)K,EI,yHaPOD,HbIe KOHUenuun n ctaHaapTbl MO ynpaBlieHUO PUCKaMU U BHYTPEHHEMY
KOHTPOIHO

JlokanbHble HOPMAaTUBHbLIE aKTbl M OPraHW3aLMOHHO-PACMOPAAUTENbHBIE AOKYMEHTbI
opraHusaumm

WHdopmaLmnoHHble  cucTeMbl  (MporpaMMHble  MPOAYKTbI),  MPUMEHSIEMble B
opraHusauum, B 06beme, HeoOXo0AMMOM ANS Uenev BHyTPEeHHero ayauta

OcHosBbl ynpasneHna npoekTtammn




CoBpeMeHHbIe UHCTPYMEHTbI YpPaBfieHnsl NepCoHanom

OcHosBbl Teopun KOMMYyHUKauumn, Teopmun motTmeauum

Opyrne
XapakTepuUCTUKN

3.4.3. TpynoBas oyHKUNA

HanmeHoBaHue

lMnaHnpoBaHWe, opraHusaumst U KoopauHaLuums YpoBeHb
OeATenbHOCTU crnyXbbl BHYTPEHHEro ayanta Kog | D/03.7 |(nogypoBeHb) 7
KBanudukaumm

MpoucxoxaeHne
TPYOOBOMN PYHKLUK

3anmMmcTBOBaHO U3

Opwurunan X
opurMHana
Kog PernctpaunoHHbIn
opurnHana Homep
npodeccnoHansHoro
cTaHgapTa

TpynoBble
gencrteusi

Pa3paboTka nonoxeHusi o crnyxbe BHYTpPeHHero ayamTa, nporpaMMbl oGecrneyeHns u
NOBLILIEHMSI KayecTBa BHYTPEHHEro ayauTa; MOAroToBKa NpeasiokeHuid o
HeobXoAMMOCTN BHECEHUS] W3MEHEHWUI BO BHYTPEHHME HOPMaTWBHbIE OOKYMEHTbI,
pernameHTupyloLime paboTy cnyxbbl BHYTPEHHero ayauTa

CornacoBaHue puUCK-OpMeHTUPOBAHHOIO MnaHa paboTbl CNyObl BHYTPEHHEro ayauTta,
nnaHa-rpacpmka pabotr wn OGrwogkeTta CcnyxObl BHYTPEHHEro ayamta C  y4yeToM
npeanioXeHnin 3anHTepecoBaHHbIX NLL OpraHM3auum

BHeceHne npeanoxeHuin o HEO6XOAUMOCTN U3MEHEHUS (YTOYHEHWs) nnaHa paboThbl
cnyxbbl BHyTpeHHero ayguta un (unu) 6rogketa cnyxbbl BHYTPEHHEro ayauTa npu
M3MEHEeHNW Lenen opraHvsauuy, MNOCTYMMAEHUN BHEMMAaHOBLIX 3adaHui u (M)
N3MEHEHNM OLEHOK PUCKOB OpraHn3aumm

PyKOBOﬂ,CTBO pa6oqel7| prI'II'I0l7| NpoeKTa No aBToOMaTU3aUnMn OeATENIbHOCTU CJ'Iy)K6bI
BHYTpEeHHero ayauta

Pa3pa60TKa npaBun XpaHeHua, nonyyvyeHuna un nepepgadn BHEWHUM U BHYTPEHHUM
3anHTepeCcoBaHHbIM CTOpOHaMm OOKYMEHTOB, OTHOCALLMXCA K BHYTPEHHUM
ayauTopCKMM npoBepKam (KOHch'IbTaLJ,I/IOHHbIM npoeKTaM), B COOTBETCTBMN C
Tpe6OBaHVIF|MI/I BHYTPEHHUX OpraHn3aunoHHO-pacnopAaanTesribHbIX OOKYMEHTOB U
Tpe6OBaHVIF|MI/I 3aKoHoJaTesibCTBa

KoHTponb pdocTtyna K AOKYMEHTaM, OTHOCAWMMCS K BHYTPEHHUMM ayauTOPCKUM
npoBepkam (KOHCYMNbTaUMOHHBIM NPOEKTam)

PaspaboTka ¥ nopaepaHWe CUCTEMbl MOHUTOPMHra OeNCTBUN (KOPPEKTMPYHOLLIMX
Mep) pykoBoaMTenel opraHmusaumm, npeanpuHUMaemMblx nNo pesynbTatam BHYTPEHHMX
ayaMTOB M KOHCYNbTALMOHHBIX NPOEKTOB

I'Iop,,u,epx(aHme OTHOLUEHUN W perynapHoe B3aUMOAENCTBUE C PYKOBOACTBOM
opraHunsaunm n ao4HYepHux m (I/IJ'IVI) 3aBUCUMBbIX OpFaHI/ISaLI,I/IIZ Oona coTpygHunyecTsa U
DOCTMXEeHUs uenen BHYTPEHHEero ayaumta

OpraHu3aunoHHoe ynpaeneHme paboTHUkamm crnyxbbl BHyTPEHHeEro ayauTa: nogbop,
obyyeHune, oLeHKa pe3ynbTaToB AESATENbHOCTU, KAPbePHbIN POCT

B3avMopgenctBMe C BHEWHWMWM ayguTopamu Ans obmeHa uHdopMauuen u
UCKMoYeHMs oy6nmpoBannst paboTbl (yCunui), ¢ BHELUHUMW U BHYTPEHHUMMW OpraHamu,




OCYLLECTBNAIWUMIN KOHTPOMNbHbIE (OYHKUMKM, ONS KoopaAWHAUUM OeATenbHOCTU W’
coTpyaHuyecTsa

Heobxoaumble
yMeHuA

CraBuTb 3agaun n KOHTpOJMpoBaTb UX UCMNOJTHEHNE

KoopauHupoBaTb CBOO [AesiTENbHOCTb C Konneramu, addpekTnBHo paboTaTb B
KkomaHge

Pa3BuBaTb Y NOAYMHEHHBIX HABbIKN M KOMMETEHUUK, CBA3aHHbIE C TekyLlen n byayien
paboToun, UCMOomnb3ys BO3MOXHOCTU TPEHUHIOB U APYrMX MEPONPUATUN NO pa3BUTUIO

npOBO,ClVITb neperosopbl N OCyWeCTBIIATb MNCbMEHHYIO KOMMYHUKaL IO

Heobxoaumble
3HaHuA

MexgyHapoaHble npodeccroHarnbHble CTaH4apTbl BHYTPEHHENO ayauTa

MexayHapoaHble KOHLENUMM U CTaHaapThl MO YNPaBlieHUo pUckamu U BHYTPEHHEMY
KOHTPOIO

MpuHUMNbI  OpraHM3auuM W Nopsdok  (MYHKUMOHMpoBaHMsA GusHeca (Buaa
AesiTenbHOCTU), BU3HEC-MOAEeN, MPOLECCOB M NPOLUEAYpP OpraHM3auum

NokanbHble HOPMaTWBHbIE aKTbl U OPraHU3aLMOHHO-PaCNOPAONUTENbHbIE OOKYMEHTbI
opraHusaumm

Teopusi MeHeKMeHTa (ynpaBneHus)

OcHoBbl NpeanpuHMMaTENbCKON AeATENbHOCTH, OPraHM3aLnMoOHHOIO NPOEKTUPOBaHNS
N pasBuUTus

OcHOoBbI MHOPMAaLMOHHbLIX TEXHOMOTUIA U MHPOPMAaLMOHHO Ge3onacHoCcTU

KntoueBble puckn w”n cpeacrtea  KOHTPONA, CBA3aHHble C I/IHd.)OpMaLI,I/IOHHbIMVI
TEXHONMOrMamMum

WHdpopmaumoHHble  cucteMbl  (MporpamMMHble  MPOAYKTbI), MPUMEHsemMble B
opraHmsauuu, B o6beme, HeobxoanMOM Ans Lenen BHyTPEHHero ayauta

OcCHOBbI yNpaBneHnst NpoekTamu

OcHosBbl Teopum KOMMyHUKauumn, Teopnn moTmealunmn

MpuHUMMLI, MeToAbl U MHCTPYMEHTbI OLEHKN 3HaHWIA, YMEHUI, NMUYHOCTHbIX KayecTB
paboTHMKOB M NoTpebHoCcTeN B pa3Butm n obyyeHnn paboTHUKOB

MpuHUMNBI FPYNNOBOW AMHAMUKK, KOMaHAHOW paboTkl, NnaepcTea

Opyrue
XapakTepucTUKn

3.5. O606LeHHas TpygoBas pyHKUNS

YnpaBneHue KOBOZCTBO cnyxoomn YpoBeHb
HanmeHoBaHue P (py A ) yK Kon E P
BHYTPEHHEro ayguta KBanvgukaumm
IMpoucxoxaeHune
z . 3anmMcTBOBaHO 13
0600wweHHon Tpygosor | OpuruHan X
opurMHana

OYHKLMN

Kopg PernctpaunoHHbIin

opurnHana HoMmep
npodeccuoHansHoro

CTaHaapTa



Bo3aMoxHble 3amecTutenb gnpekTopa
HaMMeHOBaHM1s OvpexTop
JOJTKHOCTEWN, [MaBHbIN ayanTop
npodgeccuii Buue-npeangeHt
Crapwwun Buue-npesnageHT
TpeboBaHus K | Bbicluee obpasoBaHue - cneyumanuTeT, maructpartypa
obpasoBaHuto n | JononHuTenbHoe npodeccnoHanbHoe obpasoBaHme (Mporpammbl NepPenoaroTOBKY,
oby4eHunto nporpaMmbl  MOBLIWEHMST  KBanudukauuu, nporpaMmmbl  NpodeccnoHanbHom

cepTndmrKaumm) B yHKLMOHAmNbHBIX 06MacTax AeaTenbHOCT opraHmM3auum u (1nu)
B o6nacTu BHyTpeHHero ayaura

TpeboBaHusA K onbITy
npakTn4eckom
paboThl

He meHee wecTn net He Hwke 7-ro KBaJ'Il/ICbVIKaLI,VIOHHOFO YPOBHA B obnactu
BHYTpPEHHEero ayguta mnm s beHKLI,VIOHGJ'IbHOVI obnacTtun oesaTenbHOCTU opraHunsauunn

Ocobble ycnosus
gonycka k pabote

CoBMelLLeHNe J0MKHOCTEN C ynpaBrneHYEeCKMMI [OMKHOCTSAMWU B OpraHu3auumM He
JonyckaeTcs

MNpoBeneHne BHYTPEHHUM ayoUTOPOM OLEHKM CTPYKTYPHbIX noApasgeneHui
(obracTen oesTeNbHOCTM OpraHM3auum), B KOTOPbIX OH paHee 3aHnMan OOMKHOCTb
(GbIn OTBETCTBEHEH 3a 06nacTb AESTENBHOCTU OpraHn3anum), BO3MOXHO TOSbKO MO
NCTeYeHUM fABeHadLaTV MeECALEB CO [AHSI OKOHYaHWS BHYTPEHHWM ayauToOpoM
paboTbl B 3TUX CTPYKTYPHbIX noapasgeneHusix (obnacTsx AesiTenbHOCTM)
opraHu3saumm

Opyrve
XapaKkTepucTunkm

JononHutenbHble XxapaKTepUCTUKU

HaumeHoBaHne Kog HanmeHoBaHve 6a3oBow rpynmnbl, 4OMKHOCTU (Npodeccum) nnm
Knaccudukartopa cneumanbHOCTU
OK3 1239 PykoBoautenu nogpasgeneHun (cnyx0), He Boweawne B apyrve
rpynnel
EKC - -
OKnAaTP 24927 HavanbHuk cnyx0bl (yHKUMOHANbHOW B Mpo4YmMx obnactsix
OeaTenbHOCTH)
OKCO 010000 Pusnko-maTemaTnHeCKMe HayKkm
020000 EcTecTBeHHbIE HayKu
030400 WcTopus
030500 KOpucnpygeHuua
030600 XypHanuctuka
030700 MexayHapoaHble OTHOLLEHUS
060000 3apaBooxpaHeHune
080000 OKoHOMMKa U ynpasneHue
090000 MHdopmaLmoHHas 6e30nacHOCTb
100100 Cepsuc
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100200 Typuam

110000 Cenbckoe 1 pbibHOE X03ANCTBO

120100 [eopes3us

130000 [eonorus, passeaka u paspaboTka nonesHbIX UCKONaembIX

140000 OHepreTuka, 3HepreTM4eckoe MallMHOCTPOEHNE U

150000 3nNeKTpoTexHunKa

160000 MeTannyprusi, MalLMHOCTPOEHNE N MaTepmanoobpaboTka

180000 ABMaLMOHHAA N pakeTHO-KOCMUYECKast TEXHMKA

190000 Mopckas TexHuka

200000 TpaHcnopTHble cpeacTea

210000 MpnbopocTpoeHne n onToTeEXHUKA

220000 OneKTpOHHas TEXHWKA, pagnoTeXHMKa 1 CBSA3b

230000 ABTOMaTMKa 1 ynpasreHne

240000 MHdopmaTuka 1 BbluMCnUTENbHAsA TEXHMKA

250000 Xumnyeckas n buotexHonornm

260000 BocnpoussoacTteo n nepepaboTtka NecHbIX pecypcoB TexHonorms
NPOAOBOMbLCTBEHHbBIX NMPOAYKTOB U

270000 noTpedunTenbLCKNUX TOBapoB

280000 ApXuUTEKTYpa U CTPOUTENBLCTBO
BesonacHocTb KNSHEAEATENBHOCTY, npupogoobycTpoOnNCTBO U
3aLnTa OKpyxatoLlen cpeabl

3.5.1. TpynoBas dyHKUuA

YnpasneHve (pykoBoACTBO) cnyxo6on YpoBeHb
HavmeHoBaHWe | BHYTpeHHero ayauta Kog | E/01.7 |(nogypoBeHb) 7
KBanvdukaumm

MpouncxoxaeHue 3anmMmcTBOBaHO U3
o OpvirnHan X
TPYOOBOM OyHKLUK opurnHana

Ko PernctpaunoHHbIn
opurnHana HOoMep
npodeccuoHansHoro
cTaHgapTa

Tpynosble aencteua | CornacoBaHue NonoxeHust o crnyxbe BHyTpeHHero ayaura

CornacoBaHue nporpamMmmsbl obecneyeHns M MNOBLILWEHUST KayecTBa BHYTPEHHEro
ayaouTa, oxBaTblBalOLEN BCE BUAbI AEATENbHOCTMN CJ'Iy)K6bI BHYTpeHHero ayaunta

CornacoBaHue [OOMMKHOCTHbIX WHCTPYKUMIA pPaboTHUKOB CryXObl BHYTPEHHErO
ayauta
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CornacoBaHve pPUCK-OPUEHTMPOBAHHOIO MnaHa paboTbl CcnyxObl BHYTPEHHEro
ayauTa, nnaHa-rpaduvka paboT u OromxeTa cryxbbl BHYTPEHHErO ayguTa ¢ y4eToM
CTpaTerMyeckMx LUenel opraHusaumm un npeasiokeHWin 3auHTEPEeCcOBaHHbIX UL
opraHu3aumu

OpraHusaunoHHoe yrpaBneHue paboTHWKaMW CrnyxObl BHYTPEHHEro ayauTa
opraHusaumMn U paboTHMKaMKU NOApas3deneHnii BHYTPEHHEro ayauTa AOYEpHUX U
(Mnn) 3aBUCKMbIX OpraHu3auuii: nogdop, obyyeHve, pa3BuTne, oLleHKa pe3ynbTaToB
AesiTENbHOCTU, KapbepHOe NPoABUKEHNE

KoHTponb BbINOMNHEHMs nnaHa paboTbl cnyxbbl BHYTPEHHEro ayauTta, nnaHa-
rpacumka pabot n BrogxeTa cnyxbbl BHyTPEHHEro ayamTta

YTBepxaeHne OT4ETOB MO pe3ynbTaTaMm MNpPOBEAEHHbIX BHYTPEHHMX ayauToB U
KOHCYNbTAUMOHHbLIX MPOEKTOB, OCHOBBLIBAKLUMXCA Ha [[OCTAaTOMHOM OObeme
HaJeXHOW, OTHOCALLENCs K aeny nonesHon nHgopmauum

PykoBOACTBO MPOEKTOM MO aBTOMaTuU3auUuUM OeATENbHOCTU CMyXObl BHYTPEHHEro
ayauTa

PykoBoacTBo pa3paboTkoi CUCTEMbI MOHUTOPUHIa AEWCTBUN (KOPPEKTUPYIOLLMX
Mep) pyKkoBOOAUTENEW OpraHusauun, npegnpuHMMaemMblix MO  pesynbraram
BHYTPEHHUX ayANTOB U KOHCYIbTALMOHHbIX NMPOEKTOB

B3avmopencTeme ¢ pykoBOAUTENSIMU BHELLHUX ayQUTOPOB, BHELUHUX U BHYTPEHHUX
OpraHoB, OCYLUECTBNSIIOWMUMN  KOHTPOMbHble  OYHKUMWM, ANs  KoopauHauuu
AesitenbHoCcTH, obmeHa WHopmauunern M UCKNoYeHUs Ay6nupoBaHus paboThbl
(yeunun)

Heobxoaumeble
yMeHus

OpFaHM3OBbIBaTb pa60Ty NOOYNHEHHbIX, CTaBUTb 3aga4dn U KOHTpoJMpoBaTb UX
ncnosrnHeHue

I'Ipoaop,mb neperoBopbl N OCYLLEeCTBNATbE MMCbMEHHYO KOMMYHUKaUUIO

AHaJ'II/I3VIpOBaTb n oueHnBaTb Mchopmau,mo, BbIABIIATE NPUYNHHO-CNEACTBEHHbIE
CBSI3U, AenaTb 00bEKTUBHbIE BbIBOAbI U paccTaBATb NPUOpPUTETLI ANA JanbHenwmnx
nnaHoB

Heobxoaumble 3HaHUSA

MexayHapoaHble npodeccuoHarnbHble CTaHAapTbl BHYTPEHHERO ayamTa

Me>K,£1yHapo,qu|e KoHuenuun wn CTaHdapTbl NO ynpaBJieHUIO pUCKaMn U
BHYTPEHHEMY KOHTPOIH

MeTozbl OLLEHKM 1 yrIpaBreHWs pUckamy BHYTPUKOPNOPATUBHBIX 3r10ynoTpebneHun,
B TOM YMCMEe MOLUEHHNYEeCTBa

Kogekc KkoprnopaTUBHOMO YynpaBreHuss u (unv) 3apybexHble aHamnoru (ecnu
MPYMEHMMO K OpraHm3aLmn)

TpygoBoe, rpaxgaHckoe, agMWHUCTPATMBHOE 3aKoHoA4aTenbCTBO Poccuinckon
denepaumm

MpuHUMNBLI  OopraHu3auMmM W nopsgok  YHKUMOHMpPOBaHUA OGu3Heca (Buaa
aesTenbHocTh), BusHec-mogenu, NpoLeccoB 1 Npoueayp opraHusaumm

JlokanbHble HOpMaTuBHbIE aKThbl n OopraHmn3aunoHHO-pacnopAagnTerbHbie
OOKYMEHTbI opraHn3auunm

OcHogbl npeanpuHMMaTenbCKOM 0eATENbHOCTY, OpraH13aLnoHHOro
NPOEKTUPOBAHMWS U Pa3BUTUS

OcHoBbl NHGHOPMALIMOHHbBIX TEXHONOMNN N MHHOPMAaLMOHHON 6e3onacHOCTH

OcHosBbl Teopun KOMMyHUKaunmn, Teopnn moTmealunmn




MpUHUMMBI, METOABI U MHCTPYMEHTHI OLLEHKN 3HAHWUIA, YMEHWI, MUYHOCTHbIX Ka4ecTB
paboTHMKOB 1 NOTPEBHOCTEN B pa3BUTUMN 1 00y4yeHUn paboTHUKOB

MprHLMNBI FPYNNOBOWM ANHAMWKKA, KOMaHAHOW paboThl, NMaepcTea

Opyrne
XapakTepuCcTUKn

3.5.2. TpynoBas yHKUNA

OpraHu3aums paboTbl MO BbIMNOSIHEHMIO 3a4aHUN YpoBeHb
nopydeHumn) u npegocTaBlieHMe  OTYETOB
HanmeHoBaHue (nopy ) bea Kog | E/02.7 |(nogypoBeHb) 7
akumnoHepam (cobcTBEHHMKAM), coBeTy KBANUCOUKALIM
OVPEKTOPOB M PYKOBOAUTENSAM OpraHnsauum
MpoucxoxgeHve 3anMmcTBOBaHO 13
P A Opwurunan X
TPYAOBOMW (PyHKLMK opvrnHana
Kop, PernctpaunoHHbIn
opuvrmHana HomMep
npodeccnoHanbHoro
cTangapTa
TpynoBble MpepocTtaBneHne  akumMoHepam  (cobCTBEHHMKaM), COBETY  AMPEKTOPOB U
OencTeuns PYKOBOAUTENSAM OpraHusaumn nHPopmMaLmMmn o Lensx u 3agadax cnyxobl BHyTPeHHero
ayguTa
OpraHusaums paboTbl MO BbIMNOMHEHUIO MMAHOBLIX W BHEMMAHOBLIX 3adaHui
(mopy4yeHuin) oT akLMOHepOB (COOCTBEHHUKOB), COBETA ANPEKTOPOB N PyKOBOAUTENEWN
opraHusaumm
MpepocTtaBneHne  akumoHepam  (cobCTBEHHMKaM), COBETY  AMPEKTOPOB U
pyKOBOOUTENSM OpraHvM3auMm uHpopMaumuM O XOAe BbINOMHEHMs nnaHa paboTbl
cnyx0Obl BHYTPEHHEro ayauTa W Opyrux BOMpPOcax, MOMyYEHHbIX 3aJaHusix
(nopy4yeHusix), a Takke oTyeTa O pesynbTaTax AesiTENbHOCTU B pamkax nporpammbl
obecneyeHns 1 NOBbILLEHWS KAYeCTBa BHYTPEHHErO ayauTa
MpepocTtaBneHne  akumMoHepam  (cobCTBEHHMKaM), COBETY  AMPEKTOPOB U
PYKOBOOUTENSM OpraHusaumum uHdopmaumm o pesynbTatax oueHkn acpdekTMBHOCTU
CUCTEMbI YNPaBNEHUsi pUCKaMU, BHYTPEHHETO KOHTPOIS, KOPNOPaTUBHOIO yrpaBeHuns
1 npobnemax, TPeOYOLWMX NPUHATAA PELLUEHNs, B TOM 4YMCMEe O NMPUHATBIX pUCKaXx,
YPOBEHb KOTOPbIX HE MOXET ObITb 4OMYCTUMBIM 1151 OpraHM3aumm
Heobxogumble OnpegenaTe oxuaaHus coBeTa OWPEKTOPOB WM PYKOBOOWUTENEW OpraHusauMn B
yMeHus OTHOLLUEHMWN OEATENBHOCTU CNY>XObl BHYTPEHHEro ayauta
[MpoBoanTb Neperosopsl
MpenynpexpgaTe 1M paspeluaTe KOHPNNKTHLIE N NPOBNEMHbIE CUTYaLMK
MbICnUTb  CUCTEMHO, aHanM3upoBaTb M OLEHMBaTb WHdOpMauMo, Aenatb
0OBbEKTVBHbIE BLIBOAbI M PACCTaBNSATb NPUOPUTETLI ANSA AaNbHENLMX NITAHOB
Heobxogumble MpuHUMNBI, METOAbLI U MHCTPYMEHTbI B3aUMOLENCTBUSA akLMOHEPOB (COBCTBEHHUKOB),
3HaHUA coBeTa AUPEKTOPOB 1 PYKOBOAMUTENEN OpraHu3aumm
MpuHUMNBI  opraHu3auMn K nNopsgok  pyHKUMOHMpOBaHWS  OusHeca  (Buaa
aeaTensHocTh), GBusHec-mMoaenu, NpoLeccoB M NpoLeayp opraHnu3aumm
JlokanbHble HOPMaTUBHbIE aKTbl U OPraHWU3aLMOHHO-PACMOPSAUTENbHBIE LOKYMEHThI




opraHusaumu

OcHosBbl Teopun KOMMYyHUKauumn, Teopmun motTmeauum

MpVHLMMbI TPYNNOBOW ANHAMMWKM, KOMaHAHOW paboTkl, NnaepcTBa

Opyrve
XapaKTepUcTukmn

3.5.3. TpynoBas yHKLMA

HanmeHoBaHue

Crparernyeckoe ynpasneHue cnyx6ow YpoBeHb
BHYTPEHHero ayauTa Kog | E/03.7 |(noaypoBeHb) 7
KBanudgukaumm

MpouncxoxaeHue
TPyaoBon oyHKLNN

3anMcTBOBaHO U3

Opwurunan X
opvruHana

Kon PernctpaunoHHbIn
opurnHana Homep
npodeccnoHanbHoro
cTaHgapTa

Tpynosble
nencTeus

PaspaboTka pyHKUMOHanbHOM cTpaTternm cnyxbbl BHyTpEHHEro ayamra

CornacoBaHue MoAenu ayauTta, BKMAYalOWEN CTPYKTYPUMPOBaHHLIN NepeyeHb
obbekToB ayguta (Hanpumep, 6GusHec-npouecchl, OGU3Hec-hyHKUMM, MNPOEKTHI
(MHMUMaTUBLI) OpraHu3aumu, noapasgeneHus, busHec-eaAMHULbI)

ObecneyeHre HanuumMa HeOOXOAMMbIX M [AOCTATOYHbIX PECYpCOB, a TaKKe WX
3P PHEKTUBHOIO NCMOML30BAHMSA A1 BbINOMHEHUS NnaHa paboTbl Cry0bl BHYTPEHHEro
aygouTa v JOCTUXKEHMS Lenen BHYTPEeHHero ayamra

MopnepxaHue OTHOLLEHWIA U PerynsipHoe B3aMMOAEWCTBUE C BbICLUIMM PYKOBOACTBOM
opraHmM3aumm M J04YepHUX U (UNK) 3aBUCUMbIX OpraHu3auMin Ans COTPYAHUYECTBa U
OOCTWXEHWS Lienen BHyTPEHHEro ayamTa

Heobxoaumeble
yMeHuUs

MbICANTb  CUCTEMHO, aHanm3anposatb W OUEeHUBATb Mchopmau,mo, BbIABIATb
NPpUYNHHO-CNEeOCcTBeHHble CBA3WU, AenaTtb 00BbEKTMBHbIE BbLIBOAbLI U paccTaBnAaTb
NpUoOpUTETLI AN JanbHeunLWwnx nnaHos

MnaHvpoBaTb M pacnpefensaTb MMeKLWMecs pecypcbl (OEHEXHble, BPEMEHHbIE,
TPYAOBbIE) AN AOCTUXEHUS CTpaTernyeckux Lenew cnyxobl BHyTPEHHEro ayauta

npOBO/J,VITb neperoBopbl N OCYLLECTBIIATbL NMMCbMEHHYK KOMMYHUKaUWUIO

Heobxoaumble
3HaHuA

MexayHapoaHble npodeccuoHarnbHble CTaHAapTbl BHYTPEHHERO ayamTa

MexayHapoaHble KOHLENLWUU U CTaHAapThl MO YNPaBMEHUID PUCKaMU U BHYTPEHHEMY
KOHTpOIto

Kogekc kopnopaTUBHOro ynpasneHus 1 (Mnu) 3apybexHble aHanoru (ecrnv npumMeHnmo
K opraHusauum)

TpygoBoe, rpaxnaHckoe, agMUHUCTPATUBHOE 3akoHoAaTenbCcTBO Poccumnckon
depepauymu

MpuHUMNLI  OpraHuM3auMM U  NOpsSAoK  OYHKUMOHWpOBaHMA GusHeca (Buaa
AesiTenbHOCTU), BU3Hec-modenu, NPOLECCOB M NpoUeayp opraHv3auum

JlokanbHble HOpMaTMBHbIE aKTbl U OpraHmn3auMOHHO-pacnopaanTesribHble OOKYMEHTDI




opraHusaumu

OcHosBbl npenanHmmaTeanKoﬁ neAaATenbHOCTU, OpraHn3aumMoHHOIo NpPpoeKkTupoBaHUA
N pas3BnTua

OcHoBbI TEOpUn KOMMYHUKauumn, Teopumn motneaunmn

MprHLMNBI FPYNNOBOM ANHAMWKXA, KOMaHAHOW paboThl, NMaepcTea

Opyrne
XapakTepuCTUKN




IV. CBegeHus o6 opraHmsaumsx - paspaboTymnkax
npodeccnoHaneHOro cTaHgapTta

4.1. OTBETCTBEHHAsA opraHM3auna-pa3paboTyumk

Hekommepueckoe napTHepcTBO "VIHCTUTYT BHYTpeHHMX ayantopos”, ropoa MockBa

HOvpekTop CoHuH Anekcen Muxannosumd

4.2. HanmeHoBaHMs opraHM3aumnin-paspaboTynkos

1 | Hekommepyeckoe napTHepPCTBO "POCCUMCKUI MHCTUTYT gupekTopos”, ropon Mocksa

2 Camoperynupyemasi opraHusaumsa aygutopoB HEKOMMepYeckoe napTHepcTBo "Poccuiickas konnerns
ayauTtopos", ropoa Mocksa

<1> O6LLepoccUncKknii knaccumkaTop 3aHATUN.

<2> O6LLepoCCUNCKNA KnaccugrkaTop BUAOB SKOHOMUYECKOM AEATENBbHOCTH.

<3> Cr1. cT. 28.2, 32.1 3akoHa Poccuickon ®enepauun ot 27 Hosiopa 1992 r. N 4015-1 "O6 opraHusaumm
cTpaxoBoro gena B Poccuiickon ®epepaummn” (Begomoctn Coseta HapogHbix genytatoB n BepxosHnoro Coseta
Poccuiickon ®enepaunn, 1993, N 2, cT. 56; CobpaHune 3akoHogaTenbscTBa Poccuiickon ®egepaunn, 2003, N 50, cT.
4858; 2005, N 10, ct. 760; 2013, N 26, cT. 3207; N 30, cT1. 4067); ykasaHvne banka Poccun ot 1 anpensa 2014 r. N
3223-Y "O TpeboBaHMsX K pyKOBOOUTENSAM CIyXObl ynpaBneHust puckamm, Cny>0bl BHYTPEHHErO KOHTPOJS, CryX0bl
BHYTPEHHErO ayauTa KpeauTHOW opraHu3aumn” (3apeructpupoBaHo MwuHiocTom Poccum 23 anpens 2014 r.,
pernctpaumoHHbin N 32086).

<4> EpuHbIi KBanM@UKALMOHHLIA CMPaBOYHUK LOMMKHOCTEN PYKOBOAMUTENEW, CNeumanuctoB U Apyrux
cnyxawumx.

<5> Obwepoccuiickuin knaccudukatop npodeccmin paboumx, JOMKHOCTEN CAyXaLumx 1 TapndHbIX pa3psagos.

<6> ObLepoccuickmii knaccudurkaTop cneumnansHOCTEN No 06pasoBaHuto.
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